SO CONG THUONG CONG HOA XA HQI CHU NGHIA VIET NAM
PHONG KHTC-TH Poc lap - Tw do - Hanh phic

S6:543  /SoNoiBo-KH Pong Nai, ngay /6 thangs nam 2023

MUC TIEU - CHINH SACH CHAT LUQNG NAM 2023
CUA PHONG KE HOACH - TAl CHINH - TONG HQP

Cin ctr Quyét dinh s6 36/QD-SCT ngay 6/3/2023 cua S¢ Cong Thuong vé viée
ban cong bé muc tiéu chat lugng nam 2023.

Phong Ké hoach - Tai Chinh - Tong hop xay dung muc tiéu chat lugng - chinh
sach chat lugng nam 2023 nhu sau:

1. Cong tac Théng ké - Ké hoach - Tong hop.

- Tham muu thuc hién cong tic tong hop bao céo; xay dung cac ké hoach;
chuong trinh ctia nganh dung thoi gian quy dinh.

- Tich cyc, chu dong nghién ciru nhiam nang cao chit luong, hi¢u qua cong tac
tham muu tong hop bao cao phuc vu danh gia, xay dung k€ hoach phat trién cong
nghi¢p, thuong mai cua nganh trén dia ban tinh sat vdi thyc te.

- ]jham muu ra soat, ddnh gia mat duoc, chua giu’qc trong trién 1,<hai cac chuong
trinh, d€ an, du an cta cac phong, don vi thudc S¢ dé co gidi phap khac phuc kip thoi.

2. Cong tac quan ly tai chinh, tai san nganh.

- Nang cao chat luong cong tac quan ly tai chinh, tai san nganh ngay tir ni dung
1ap du toan; phan bd du toan va theo ddi, don ddc, hudng dan, giam sat viéc trlen
khai thuyc hién cua cac phong, don vi nham dam bao kinh phi stt dung thuc su tiét
kiém, hi€u qua.

- Tham muu tham dinh va theo ddi, hudng dan kiém tra quyét toan nguon kinh
phl trién khai thuc hién dung quy trinh, quy dinh vé ludt ngan sach, luat dau tu cong
(ke ca viéc dau tu mua sdm, stra chita 16n tai san, viée quan ly theo doi, st dung, khau
hao, thanh 1y tai san da qua sir dung).

3. Céac cong tac khéac

- Pam bao 100% van ban trao dbi trong ndi by co quan va van ban trao doi gitra
cac co quan hanh chinh dugc thyc hién hoan toan dudi dang dién tu thong qua tryc
lién thong cua tinh (Trur cac van ban cO quy dinh mat; van ban kém theo ho so bat
budc hoac nhitng don vi khong nhan van ban bang duong dién tu).

- Phan dau danh gia CBCC cubi nam 2023: 100% hoan thanh t6t nhiém vu tré
1én.

Noi nhin: TRUONG PHONG
- Ban ISO;

- Van phong S¢; &—/
- Luu: VT, KH.

Lé Giang Nam
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