san xuat tai cac doanh nghiép Viét Nam trong linh
vire.Cong nghiép ho tro va san xuat san pham hoan
chinh khu vwc phia Nam

/ Pon vi chu tri thyc hién:

TRUNG TAM KY THUAT HO TRQ PHAT TRIEN CONG NGHIEP
KHU VUC PHIA NAM - CUC CONG NGHIEP

TP HCM, 2022




BOI CANH CHU'ONG TRINH I

18/01/2017 @

Viéc phéat trién cong nghiép hd tro (CNHT) duoc
xem |14 mot trong nhitg chinh sach wu tién hang dau cua
Chinh phii nhim thGc day sy phét trién cua nganh cong
nghiép, gop phan day nhanh qua trinh cong nghiép hda, hién
dai héa dat nudc. Chinh phi dd ban Nghi dinh so
111/2015/NP-CP ciia Chinh phil vé phéat triecn CNHT, Quyét
dinh s6 68/QD-TTg ngay 18/01/2017 cua Thu tuéng Chinh
phu vé viéc phé duyét Chuong trinh phat trién CNHT tir nam
2016 dén nam 2025...




BOI CANH CHU'ONG TRINH I

Theo chuong trinh phét trién cong nghiép hd trg (CNHT) nam 2022,

Bo Cong Thuong di cho phép Trung tdm HO trg phéat trién cong

nghiép trién khai dé an “Té chikc cdi tién sin xudt tai cac doanh

nghiép viét nam trong linh vwe cong nghiép hé tro va sdn xudt sin

phim hoan chinh khu vwe phia Nam” véi noi dung trong tam 1a
khao sat 100 doanh nghiép va dua vao thu huong chuong trinh tu
van cai tién ning suat, chat lugng cho 57 doanh nghiép CNHT tai

cac tinh khu vuc phia Nam




1. MUC DICH CHU'ONG TRINH |

Tw van ho trg cai tien nham:

1. Tang ning suat, chat lugng,

. Giam gia thanh san pham

2

3. Cai thién moi truong san xuat

4. Nang cao nang luc canh tranh cho Doanh nghiép
CNHT




2. NOI DUNG CHUPONG TRINH |

» Khao sat danh gia nang luc: 1 ngay
0 > Pham vi: Khu vue phia Nam (Pa Nang trd vao)

> To chirc hd tro tw van cai tién: 24 ngay (02 ngay/
Tudn/ Doanh nghiép! 12 tuan)




3. NHAN LU'C THUC HIEN I

Chwong trinh dwec trién khai trwe tiép tai Doanh

nghiép véi sw phdi hop ciia cac thanh vién trung

tam IDCS, cac Chuyén gia tw van cai tién san xuat

Viét Nam véi sw ¢6 van cia cac chuyén gia Han

Quéc.




4. KINH PHi THU'C HIEN |

Kinh phi cho cac Chuyén gia tw van cai tién san

xuat dwoe trich tir nguén ngan sach nha nwéc da
dwoc Bo6 Cong Thwong phé duyét (Doanh nghiép
duge ho trg 100% kinh phi cho Chuyén gia)




Khao sat 170 Doanh nghiép — Lwa chon 51 Doanh nghiép

S6 lwong va ty 18 DN khao sat theo nghanh
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Trién khai tw van cai tién tai 51 Doanh nghiép

S6 lwong va ty 1¢ DN tham gia cai tién theo nghanh

S6 lwong va ty 1é tham gia cai tién theo khu vure
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O 1 Luwa chon Doanh Nghiép

Khao sat 100 Doanh nghiép

Chon 57 Doanh nghiép tham gia cai tién

02 CEXTINNNNNED

Hoat dong trong 12 tuan: CEO meeting, Kick-
Off Meeting, Final meeting

Tong két - Panh gia chwong trinh

Tong két va danh gia két qua dat dwoc ciia
chwong trinh




¥ 4 :
- LIKSIN “"

1. Khao sat

2. CEO meeting

KETSUCMANH ntu uémwnct)uc.vwon!u

2. 3-Kickoff




CEO meeting
- Gi6i thiéu Doanh nghiép
- Yéu cau cai tién cia
Doanh nghiép

TUAN 3

Kick-Off meeting
Tim kiém dé tai

cai tién.

Lén ké hoach thuc
hién cai tién

TUAN 4

Action
Thuc hién tu van
cai tién cac dé tai da
datra

TUAN 6 TUAN 10 TUAN 12

Report W10

Béo c4o két qua thuc
hién trong 10 tuan

Report W6 Final
B4o c4o két qua thuc Bao cao ket qua tu
hién trong 6 tuan van cai tien




KET QUA DAT bU'OC NAM 2021

1. Két qua chung

TONG 56 1079 PE TAI CAI TIEN cHO 51 DOANH NGHIEP

TONG SO BE TAI CAC HANG MUC

Mang suat

Chat lwong Cor ban

Lwu thong




KET QUA PAT BUO'C NAM 2021 I

1. Két qua chung — Ning suat

2747

. . Truwdce cdi tién Sau cai tién
Nang suat

N
2086

2747

Vahees
m Diém trwéc CT

m Diém sau CT

Nang suat




KET QUA PAT BUOC NAM 2021

1. Két qua chung — Chat lwong

T 19.6% 2959

2378
X Truéce cai tién Sau cai tién
Chat lugng
(Piem)
23178 2959

Wahues

m Diém trwéec CT
m Diém sau CT

Chét lvong




KET QUA PAT BUOC NAM 2021

1. Két qua chung — Chi phi

T 1 9 _ 40/0 2806

2263

- Trude cdi tién Sau cai tién
Chi phi

(Piém)

Values
m Diém trwée CT

m Diém sau CT

Chi phi




KET QUA PAT BUO'C NAM 2021 I

1. Két qua chung — Lwu théng

. Trudc cdi tién Sau cai tién
Luwu thong

(Piém)

Valhes
m Diém trwéc CT

m Diém sau CT

Lwu thdong




KET QUA PAT BUOC NAM 2021

1. Két qua chung — Co ban 553D

2991

2455 /

. Trudc cai tién Sau cai tién
Co ban 553D

(Piém)

Vahes
Piém trwéec CT
m Piém sau CT

Co ban




PE TAI CAI TIEN TRONG TAM

1. Cii tién Line ldp rap ting ning suat

TRUOC

B Phuong phéap lam viéc bat hop 1¥. leong vat tw khong quan 1y

Ning suat (sp/ ngay) 96 Ta 760
Nhan luc (nguron) 9 Dinh mrc khoan
LOB (%) 61

B Vin dé trwéc khi cii tién:
- Tén kho coéng doan 2 ngay — anh hwdng tién d6 giao hang.
- Neck céng doan rap canh trwdc 235s — Line khong can bang
- San pham dé dudi dat — céng nhan ngdi dé lam viéc.

[ Céng nhin ngdi lam viéc ] [ Bé tri vat tw chwa hop Iy ]

NANG SUAT

SAU

B In Line lap rép to 760, tinh LOB, giam Lead Time san xuat

Hang muc Hién tai Sau cai tién

T 18 cii tién

Ning suat (sp/ ngay) 96 126 31% 17
Nhan lgc (nguot) 9 5 56% |
LOB (%) 61 95 551

B Dé an cai tién:

- Lép quy trinh cac bwdc lap rap. In Line hoa — Cai thién tién d6 giao hang
Céan bang line LOB. giam Neck, giam nhan céng., b tri vat tw hop Iy

- Giam Lead time san xuat tir 714 gidy — 576 gidy| (21% 1)

- Cai tién thao tac 1am viéc thoai mai : 1am viéc trén ban.

[ Lam viéc theo line ]

[ Cong nhan déng lam viéc |




PE TAI CAI TIEN TRONG TAM

3. Giam Cycle Time cong doan Taro 4 16 M8 khung treo 1050

TRUOC SAU

B Ting ning sudt va cai tién diéu kién 1am viéc B Cai tién thao tac, thiét ké Jig hd tro

Nang suat ( cai/gio) Taro khung treo Nang suat (cai/gi®) 39% 1T
, 1050 .
Cycle Time (s) 26 Cycle Time (s) 26 19 27%
B Vian dé trude khi cai tién: B D3 4N cai tién-
- Cong nhan cli xubng lay vat tu: 2 1an/BTP - Cong nhan dung dé thao tac (Khom — Dtng)
- B4n thanh pham d¢ 18n Plalet, phai ding xe nang di chuyén - Ban thanh phim d& 1&n xe ( Xe nang — xe dy)

[ Vat tw dwoc dwa 18n ké | [ Video sau cai tién ]

[ Video truée cii tién ]

[ Vat tw dé thap ]



PE TAI CAI TIEN TRONG TAM

5. Ap dung LCiA vao céng doan déng goi

Nang suat (cai/gio) 100
Cycle time (s) 36 Cong doan ddng goi
Nhan cong (ngudi) 2

B Trudéce khi cai tién:
- Nhéan céng thyuc hién: 2 ngudi— Lang phi nhan luc.
- Di chuyén nhiéu, khom lung — Stic khoe lao dong
-S4 16p quéan chua theo tiéu chuan

[ COng doan 2 nguoi |

SAU

Nang suat (cai/gio) 100 38%
Cycle time (s) 36 26 28% |
Nhan cong (nguoi) 2 1 50%

W Sau khi cai tién:
- Ap dung LCiA giam thoi gian déng goi va nhan cong tir 2 — 1
- COng nhan thao tac trén ban lam viéc ¢ thiét bi quan PE
- Dan tiéu chuan quan PE Ién thiét bi quan PE

Thao téc déng g6i chi con 1 nguoi

[ Cong doan con 1 ngudi ]




@ DE TAI CAI TIEN TRONG TAM

POOO®

Pé tai 1: Thiét ké Cell line nham nang niing suat cong doan lwa tui

TRUOGC CAI TIEN)

SAU CAI TIEN

O Céng doan Iwa tiii bo tri va thao tac chwa
hop Iy

- Ngbi chung ban Ién:

+ Lang phi: di chuyén, thao tac, ton cong doan

+ Ning suét: thap (8.500 thi/céng)

+ Ruii ro nham 14n san phim

- Khéng c6 nguot tiép liéu

[Ngoi chung ban 16n] [Nham lan san pham]

Hiéu qua cai tién < - S =
[> Tranh nham lan san pham

B Cii tién bang cach ap dung 5 nguyén tac thiét ké Cell line
cia Samsung

- Thiét ké cell line: ap dung 5 nguyén tic thiét ké ban Cell Line cia SS (21 b
an, diéu chinh anh sang 750 lux, tao d6 nghiéng 15 d9)

- Ap dung cell line 1 ngwdi >LOB 1a 100%, bb tri vat tw bén trai, thanh  pha
m bén phai = t61 thiéu hoa lang phi thao tac

- Ché tao 4 xe tiép liéu

- B6 tri nguoi tiép lidu riéng: 1 ngudi

[Thiét ké Cell] [Bo tri Cell line] [Xe tiép liéu]

> Ting nang suat 8.500 tii/cong — 14.360 tai/cong ( 69% ), veot so véi KPI 51,3% P



@ DE TAI CAI TIEN TRONG TAM

POOO®

Pé tai 2: Thiét ké Cell line nham nang niing suat cong doan lwa tui

TRUOC CAI TIEN

SAU CAI TIEN

[] Cong doan cit gidy bao cuén mang chwa hop ly
- Thao tac xoay va cui nguoi lién tuc.
- Mép giay cat khong thang.

[Mép cit khong thing]

[Clip cit gidy]

B Cii tién bang cach dit ban cit
- Chuan hoa thao tac cit gidy: c6 thudc do va cit thang

L% :
A R oy

» Q
P

(]

TR

[Ban cit gidy] [Mép cit thang]

Hi¢u qua cai tién % P <
uq D> Giay dwoc cat ngay ngan

> Giam thoi gian cit 18°/40 tam/ngay — 9°/40tam/ngay ( 50%\)



@® DL TAI CAI TIEN TRONG TAM . Q .‘.

Pé tai 3: Giam khiéu nai khach hang théng qua nang cao niang lwe cdng nhan lya tui

TRUGC CAI TIEN SAU CAI TIEN

[J Cach danh gia nang lwc | W Chuin héa phwong phap kiém tra va ning cao niang lirc cong nhan
kiém hang con yéu Ira tui

. _ - Danh gia niang lyc lya tti (MSA) va dao tao

Chua c6 huéng dan, thye hién theo | cpydp hoa SOP huwéng dan lya tai (cap nhat theo yéu cau KH)

kinh nghiém
C. Nhung D. Heong N. Huong Tit cé 50

— ey 310
& ' } B tii: 300
‘ 1 j ==z no | ' 290
; _ : 280
: . : , 100 100 S 2m
| S = S0 s 2 260 e
[Khong c6 nhan vién dat yéu cau] . 'SP < 250
A : 240

—
o
o

Ning lwe kiém loi (%)
88388
. 5

~

voi chuan

Khiéu nai do lwa sot (%)

C B N Titd 230 :
Nhung Hwong Hwong 3o "!i-i Trwoec CT Sau CT
chuan
[Déo t@o] [ Nﬁng h.rc sau CT] [Khiéll llf.li lgra S(St]

[> Nang cao nang lwe bat 16i tir 33% = 80% (1142%)
> Giam 16i khiéu nai cia khach hang do lwa sét (| 17 %)

Hiéu qua cai tién



@ DE TAI CAI TIEN TRONG TAM

PO0coH®

Pé tai 4: Giam chi phi ton kho cac loai vat tw dai ngay

TRUOC CAI TIEN

[] 102 loai loai vat tw ton kho dai ngay (= 90 ngay),
tri gia 50.000 USD chwa dwgce xw ly.

[] Chwa c6 chi tiéu KPI vat tw ton kho lau

Trate Gl i

rstse Cor Vb

[S loai VT] [Gia tri VT]

B Giam chi phi ton kho céc loai vét tw dai ngay

- Lap danh sach, phan loai vat tw, tinh chi phi

- Thuee hién phuong 4n giam ton kho: st dung trong dwong, thanh Iy....
- Thiét l4p chi tiéu KPI tén kho lau dé kip thoi xi Iy

TS . 3
""" 25 -
2 |
] === 1.5
o i [SOP] g .
Ii 4 0.5
d i“ 0 -
: . Truéc CT Sau CT
Thahe 500 THe 500 TN THe g~~~ -
[S6 loai VT] [Gia tri VT] [KPIVT ton lau]

Hiéu qua cai tién

> Giam tir 102 loai con 66 loai, gia tri 50.000 USD — 35.003 USD ( 30%), vigt so véi KPI 10%
> Thiet lap chi tiéu KPI ton kho lau tir 2.56% con 2.15%, giam 15% ¥



@ DE TAI CAI TIEN TRONG TAM

PO000®

Pé tai 5: Giam quang dwong di chuyén tir khu chia cuén — khu lam tii

TRUGC CAI TIEN

SAU CAI TIEN

] Quang dwéng van chuyén BTP tir khu chia cudn
deén khu lam tii: di dwong vong, dai.

23 m

TRUGC CAITIEN

PXCC PXTP

LF mét/En/may |s8 18n ngdy « mﬁJMétfng;‘wu may|
126 8x15=120 15,120

M Piéu chinh dwong di noi bo
- Do1 3 may lam tin

- Mg cira gitra PXCC va PXTP

SAL CAITIEN

pxcc | PXTP

mét/lan/may [sd [an/ngay x méq] Meét/ngay x may|Giam [mét/ngay)

~L

46 8x15 =120 5,520 & 9,600

Hi¢u qua cdi tien [> Giam 9,600 mét/ ngay (64% V) di chuyén tir 15,120 mét con 5,520 mét




CAC DOANH NGHIEP DA TRIEN KHAI
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CAM NHAN CUA DOANH NGHIEP
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THONG TIN LIEN HE

CUC CONG NGHIEP
TRUNG TAM KY THUAT
HO TRQ PHAT TRIEN CONG NGHIEP
KHU VUC PHIiA NAM

Tén dé an: To chirc cai tién san xuat, hd tro Ky thuat dé cai tién san xuat tai cac
doanh nghiép Viét Nam trong linh virec Cong nghiép ho tre va sian xuat sin pham
hoan chinh khu vwe phia Nam

Ong: Pham HUng — Cht nhiém chuong trinh

SPT: 0938 111 796

Email:  hungpt@idcs.gov.vn

Fanpage: https://www.facebook.com/IndustrialDevelopmentCenterOfTheSouthernVietNam
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