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Lecturer introduction:

e TS. Nguyén Thanh Tlng
,  (@CANQ
» Thanh vién Hoi chat lwong Chau A V

: o QY
SIAN NETWORK YOV

> Thanh vién Hoi chat luvgng Vietnam

»Kinh nghiém:

v Dao tao & tu van Hé thong Quan Iy Chat lwong, Méi truong, An toan
cho nhiéu to chirc cong ty.

v Bio co cac chuyén dé vé Hé thong Quan ly Chat lwong trén thé giéi.

“Educating the mind without educating the heart is no education at all”
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Nguyén tic cta 16p hoc

Do not use
mobile phones

Dung gio Ché d6 rung

Nguyen Thanh Tung

“Educating the mind without educating the heart is no education at all”

Nguyén tic cua 16p hoc

Lam viéc theo nhoém Trinh bay

“Educating the mind without educating the heart is no education at all”




Nguyén tic ctia 1op hoc

Khong chi c6 giang vién
ma moi hoc vién deu co6 trach nhiém lam cho
khoa hgc luon soi noi hao hing

“Educating the mind without educating the heart is no education at all”

Muc dich dao tao

1. Nam dwoe khai niém co béan vé 03 hé thong quan Iy chat lwong,
quén Iy mdi truong, an toan — swe khée nghé nghiép.

2. Tim hiéu loi ich cia viéc 4p dung 03 Hé thong Quian ly (Chat
lwong, MOi truwdng, an toan sirc khée nghé) va cac bude trién
khai thue hién trong Doanh nghiép.

3. Tim hiéu c4c yéu cau ciia 3 hé thong (1SO 9000, 14000, 45000)
va céch thire dap ing C4C yéu cau nay.

4. Céc cong cu kiém soat trong 03 Hé théng Quan ly (1ISO 9000,
14000, 45000) va nang cao hiéu suat hoat dong.

“Educating the mind without educating the heart is no education at all”



PHAN 1

HE THONG QUAN LY CHAT LUQONG
1SO 9001:2015

“Educating the mind without educating the heart is no education at all”

Muc dich dao tao

1. Nam dwoce khéi niém co ban vé chat lwong, quén 1y chit lwong.

2. Tim hiéu 8 nguyén tic vé quan ly chit lwong, vai tro cia 8
nguyén tic nay trong Hé thong Quan Iy Chat lwong.

3. Tim hiéu lgi ich ciia viéc 4p dung Hé thong Quan ly Chat hrong
va cac buée trién khai thue hién trong Doanh nghiép.

4. Tim hiéu cac y&u cau ciia 1SO 9001:2015 va c4ch thire dap tng
Cac yéu ciu nay.

5. Céac cong cu kiém soat trong Hé thong Quan Iy Chat lwong.

“Educating the mind without educating the heart is no education at all”



No6i dung thao luan

- 1 + Chat lugng va Hé thong Quan 1y Chat lugng
+ Cé4c nguyén tic Quan Iy Chat luong

- 2. + Loi ich & céc budc trién khai Hé thong Quan 1y Chat luong
+ Noi dung va cac yéu cau caa ISO 9001

- 3 + Cac cong cu kiém soat Hé thong Quan 1y Chat luong

“Educating the mind without educating the heart is no education at all”

Phan 1: Chat lwong va quan Iy chat lwong

Chét lwong la gi?

Lam thé nao dé dat dwoc chat lwong?

Céac md hinh hé théng chat lwong va sw khac nhau?

Céac nguyén tac quan ly chat lwong?

“Educating the mind without educating the heart is no education at all”



Phan |: Chat lwong va quan Iy chat lwong

Quan diém cua mét sé chuyén gia ndi tiéng:
“ Thda man nhu cau khach hang” (W. Edwards Deming)
“ Thich hop dé str dung” (J. M. Juran)
“ Lam dung theo yéu cau” (Philip B. Crosby)
M6t s6 quan diém khac:
“ Lam dung ngay tir dau”
“ Cung cap san pham va dich vu véi tiéu chuan cao nhat”

“Chét lwong la nhirng gi ma khach hang muén sao thi né la nhw vay”

“Educating the mind without educating the heart is no education at all”

CHAT LUONG LA GI ?

“Mirc do cua maot tap hgp cac dac tinh von co

cua mot doi tugng dap rng cac yéu cau”

(Muc 3.6.2 - 1SO 9000:2015)

We offer three kinds of service:

GOOD - CHEAP-FAST
You can pick any two
GOOD service CHEAP won’t be FAST
GOOD service FAST won't be CHEAP
FAST service CHEAP won’t be @990

“Educating the mind without educating the heart is no education at all”



Phan |: Chat lwong va quan Iy chat lwong

Dic tinh cta chat lugng:
* Mang tinh chu quan

« Thay d6i theo thoi gian, khéng gian va diéu kién sir dung

Svoaluating

%&9

“Educating the mind without educating the heart is no education at all”

Phan |: Chat lwong va quan Iy chat lwong

Mot sb guan ni¢ém chua diang vé chat luong

v'Tap trung vao chat luong s& giam ning suét
v'Chat luong kém l1a do nguoi lao dong

v'Cai tién chat luong doi hoi dau tu 16n

v'Chat luong duoc dam bao néu kiém tra chit ché

“Educating the mind without educating the heart is no education at all”
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Chit lwong va quan |y chat luong

Cac md hinh hé thong chét luong

QUAN LY CHAT LUQNG
PAM BAO CHAT LUQN t

QUAN LY CHAT LUQNG TOAN DIEN

Tinh toén chi Quin ly Chét
Xay dung Ho R lwgng toan di¢n
Loai b6 thong dam bao ) cac hoat dtf);ng lign
san phim Chit lwong Toi wu hoéa chi quan dfn ch:clt
khong dat nham tao niém EUELEGEIREN . lu'(_rn'g’nham b2}0
yéu cau tin cho khach higu qui cao dam lgi ich cho cac
hang nhat cho Doanh bén lién quan.

Nghiép

Con nguoi dong
vai tro chi dao

“Educating the mind without educating the heart is no education at all”

C4c nguyén tic quan ly chat lwong

“la quy tic co ban va toan dién de lanh dao
va diéu hanh 6 chite, nham cdi tién lién tuc
hoat dong cua t6 chirc trong mot thoi gian
dai bang cach #dp trung vao khach hang
trong khi van chl trong dén nhu cdu ciia cac
bén lién quan ™.

“Educating the mind without educating the heart is no education at all”



EXPECTED QUALITY
by the Customer

PLANNED
QUALITY

v

by the Company

Measurement of the
Client’s satisfaction

Measurement of the
Performance of the Company

PERCEIVED

QUALITY
by the Customer

a

by the Company

“Educating the mind without educating the heart is no education at all”

Transition towards TQM

PRODUCED QUALITY D

/

Quality Control

R
/

Quality Management

Past

Detect faults

Look for guilty persons
Accuse

Punish
Micro-management

Future

Prevent errors

Look for defaults in the processes
Help, Moderate, Facilitate

Motivate

Systematic and systemic management

“Educating the mind without educating the heart is no education at all”
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8 nguyén tac ciia quan Iy chat lwong

Sw tham g'la
cua mol
ngwoi

“Educating the mind without educating the heart is no education at all”

1. Pinh hwéong khach hang

“C&c to churc ton tai phu thudc vao khach hang cua minh, do do
ho can phai hiéu cac nhu cau hién tai va tiém tang cta khach
hang, dap tng cac yéu cau va phan dau vuot sy mong doi cia
khach hang.”

“Educating the mind without educating the heart is no education at all”
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1. Pinh hwéng khach hang

CHAT LUONG LA THOA MAN KHACH HANG

PO LA LAM CHO KHACH HANG SUNG SUONG

“Educating the mind without educating the heart is no education at all”

1. Pinh hwéng khach hang

Al LA KHACH HANG CUA CHUNG TA?

ho

‘_

HO CO THOA MAN KHONG?

“Educating the mind without educating the heart is no education at all”
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Loi ich khi 4p dung nguyén tac nay

-Tang doanh thu va thi phan nho viéc linh dong va nhanh chéng phan
ung véi CAc co hoi cua thi truong

- Tang hiéu qua trong viéc sir dung nguoén tai nguyén cua doanh
nghiép dé tang su hai long cua khach hang

- Cai thién dugce su trung thanh cuaa khach hang dan dén viéc s& c6 co
hoi 1ap lai cac cong viéc kinh doanh

“Educating the mind without educating the heart is no education at all”

2 - Vai tro lanh dao

“Lanh dao céc to chirc, doanh nghiép can phai xac dinh muc dich va
phuong hudng thong nhat cho t6 chirc ciia minh. Ho can phai tao va
duy tri moi truong ndéi bo ma ¢ dé6 moi ngudi tham gia tich cuc vao
viéc dat dugc cac muc tiéu cua to chuc”.

“Educating the mind without educating the heart is no education at all”
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Puong din dén kinh doanh thanh céng

La mét ngwoi chit, ngudi quan Iy cAp cao nhat:
- Lanh dao phai dé ra myc tiéu va hudéng di cho doanh nghiép.

- Trach nhiém la tao ra va duy tri mét moi truong ndi bé ma trong do6 nhan
Vién cua ban c6 thé dé hét tam tri vao dé dat duoc muc tiéu cua doanh
nghiép

“Educating the mind without educating the heart is no education at all”

Phai lam gi dé dat dwoc diéu nay?

- Can nhéc nhu cau ctia nhitg bén cd lién quan

- Tao ra mét cai nhin tuong lai rd rang cho doanh nghiép

- bat ra nhirng muc tiéu va muc dich thir thach

- Tao ra va duy tri viéc chia sé gia tri, cong bang

- Tao ra su tin tuong va loai bo nhitng su s¢ hdi trong nhéan vién

- Cung cap cho nhan vién nhitng ngudn tai nguyén can thiét dé thuc hién céc
cong viéc cd trach nhiém va uy tin

- Truyén cam himg, dong Vvién nhitng déng gop cia nhan vién cho doanh
nghiép

“Educating the mind without educating the heart is no education at all”
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Loi ich khi 4p dung nguyén tac nay

 Nhan vién ciia ban sé hiéu va cam thiy c6 dong lwe dé dat dwoc muc
tiéu ctiia doanh nghiép.

* Ban sé ¢ thé danh gi4, va thwe hién nhirng hoat dong bang mét cach
duy nhat va dat dwoc muc tiéu da dat ra.

* Giam thiéu viéc hiéu 1am giira ban va cac nhan vién khac, va giira cac
tang 16p nhan vién trong cong ty.

Pé dat dwoc nhirng diéu trén tat ca déu dwa vao nguoi lam chi!

“Educating the mind without educating the heart is no education at all”

3 - Sw tham gia cia moi ngwoi

“Con ngudi, & moi vi tri, 12 tai san quy nhat
ciia mdi t6 chire. Thu hit duoc su tham gia
tich cuc cua moi nguoi cho phép khai thac
kha nang cua ho trong viéc mang lai loi ich
cho to chirc”.

“Educating the mind without educating the heart is no education at all”
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4 — Tiép can theo qua trinh

“ Két qua mong mudn sé& dat dugc mot cach hiéu qua hon
khi cac ngudn luc va cac hoat dong lién quan dugc quan ly
nhu mét qua trinh”.

“Educating the mind without educating the heart is no education at all”

4 — Tiép cén theo qué trinh

Quatrinh la gi?

L& hoat dong nhiam bién doi dau vao thanh diu ra

Quatrinh | TR

Ngudn lyc: Két qua:
Con nguoi San phdm
Phwong tién/méay moc Dich vu
Nguyén liéu Hiéu suat

Phwong phap

“Educating the mind without educating the heart is no education at all”



Thé nao 1a qua trinh dwoc quan ly?

Giam sat va do lwéng qua trinh

Pam bao dau vao ding, cac hoat dong chuyén déi

dwoc thwe hién 6n dinh va két qua mong muén dat dwoc,
sau dé thi cai tién quéa trinh theo nhu cau

ETTRVET)

Nguén Iyc ding: Két qua mong muén:
Con ngu¢i duwgc phé duyét B i .
Puing may moéc, thiét bi Chat lugng san pham
Nguyén liéu phi hop Chat lwgng dich vu
Phwong phéap chuan Khach hang théa man

“Educating the mind without educating the heart is no education at all”

Po lwong qua trinh nhw thé nao?

Hiéu qua Hiéu luc
Khéng.c6 lang phi DPat dwoc két qua-mong muén

1 2 1

LETTRVED) Hoat d@ng

Nguén lyc dung: Két qua mong muén:
Cc’m nguo de’Q’C p.rA)e dyyet Chét lwgng san pham
Bung may mdc, thiét bj Chét | dich
Nguyén liéu phu hop E,l u’cy‘ng !C’ vu )
Phwong phap chuén Khach hang théa man

“Educating the mind without educating the heart is no education at all”
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CACH TIEP CAN THEO QUA TRIN

“Educating the mind without educating the heart is no education at all”

SO PO BIEU DIEN CAC YEU TO CUA MOT QUA TRINH

— ——
| Diémbitdiu | [Diémkétthde
L .| L J

Cachoat

Nguén dau vao Béntiépnhén daura

dong

CACQUA TRINH VATCHAT VATCHAT CACQUATRINH
TRUGC NANG LUQONG NANG LUONG SAU

vd: tai bén cung cap THONG TIN THONGTIN vd:tai khdchhang
(ndi bd hodc bén vd: dudi dang vd: dudi dang (ndi bd hodc bén
ngoai) tai khach nguyén  ligu, san pham, dich ngoai), tai cicbén
hang, tai cac bén nguodnlue, cac vy, quyét dinh quan tim

quan tam yéu ciu

Cacdiémkiém tra, kiém
soatkha thi dé theo doi va
doluomgkétqua

“Educating the mind without educating the heart is no education at all”
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Quan diém qua trinh cua té chirc

Chua nhan cua qua trinh
[ o e Y s O s PO
IS\ Qua trinh van hanh
NCC I L] L] L]
A A

Khéch hang

Cht nhan cta qua trinh

1 [ 1 [ 1 []
L]

Qua trinh van hanh

L]
A
Chti nhan ctia qua trinh cac qua trinh hé tro
_| - — Ngudn nhan Hé théng
lwe thong tin

Qua trinh van hanh

I I I ' [

so do theo chiéu ngang

“Educating the mind without educating the heart is no education at all”

v' La nhirng ngudi lam viéc trong quéa trinh va
tham gia vao viéc chuyén doi dau vao thanh
dau ra

v' Céc yéu cau thé hién mong doi & dau ra do khach hang cong Khéach hang

v' Puwdng ranh gigi qua trinh m6 ta cac nhiém vu, hoat
\ T ddng c6 trong qua trinh.
1han

(I
‘\\mz
A Chl nhan cda qua trinh 1a ngwoi co trach nhiém va aap
v NCC 13 0 A R i A N S, ag 2o ac
A a & quyén han dé diéu hanh va cai tién qua trinh
trinh v" Cha nhan cda qua trinh khong phai la to chirc hay
- mot nhoém nguwoi.
v Pauvao la he v Chud nhan cla qua trinh la ca nhan.
bé&i NCC va
qua trinh.

i ra trong qua trinh cla ho.

“Educating the mind without educating the heart is no education at all”
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Vidu cac qua trinh:

“*Qua trinh phan tich di¥ liéu
<+Qua trinh quan ly vat tw thiét bi

<Qua trinh quan ly ngudn lwc

“Educating the mind without educating the heart is no education at all”

Céch tiép can qua trinh cho ta 10 lgii ich co’ ban:

Giam s |ap lai cua cac hoat dong

Dé dang xac dinh sy khéng hiéu quéa cta qua trinh
Nhan thirc cia nhan vién dwoc nang lén dang ké
Quan ly, cap nhat va kiém soat hé théng dé dang hon
Chéc chan sé dat dwoc muc tiéu chat lwong

Dé dang thwc hién thay déi

Tang cwong s tham gia quan ly

Dé dang do lwdng hiéu suét cla qua trinh

© © N o 00 bk~ w0 DR

Nang cao céc chi sb kinh té

10. Céch tiép can 6n dinh dé thwc hién san xuat kinh doanh.

“Educating the mind without educating the heart is no education at all”
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Ap dung cach tiép can theo qua trinh

> X&c dinh cac qué trinh cta té chirc

« Xac dinh muc dich cua té chirc

« Xac dinh chinh sach va muc tiéu caa té chirc

« Xac dinh cac qué trinh bén trong té chirc

« Xac dinh méi quan hé twong tac giira cac qua trinh
» Xac dinh cha nhan caa qua trinh

» Xac dinh céc tai liéu cua qua trinh

“Educating the mind without educating the heart is no education at all”

Ap dung cach tiép can theo qua trinh

» Hoach dinh qua trinh
« Xac dinh cac hoat dong trong qua trinh (Qua trinh nhé)
« Xac dinh viéc giam sat va do lwéng cac yéu cau
« Xac dinh cac nguén lwc can thiét

- Kiém tra cac qué trinh va cac hoat déng ctia n6 so v&i muc
tiéu ke hoach

“Educating the mind without educating the heart is no education at all”
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Ap dung cach tiép can theo qua trinh

» Thwc hién va do lwdng cac qua trinh

» Phan tich cac qua trinh

> Thuwc hién cac hanh déng khac phuc va cai
tién lién tuc qua trinh

Té chirc va
béi canh (4)

Yéu cau

cia [ >
khach hang

Nhu ciu va
mong dei cua
cac bén quan

tam (4)

“Educating the mind without educating the heart is no education at all”

ACT

S Sw thoa man
cua
khach hang

| Két qua

Sw I
lanh dao két qua ) I~—..x cua
|
CHECK -, San pham
Kiém tra | i va
§lomet “ Dich vu
—

“Educating the mind without educating the heart is no education at all”
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5. Tiép cin theo hé thong do6i véi quan ly

“Viéc xac dinh, nam virng va quan Iy mot hé thong bao gom nhiéu
qué trinh lién quan 1an nhau nham dat t&i muc tiéu da dinh gilp nang

cao hiéu luc va hiéu qua cua to chire”.

“Educating the mind without educating the heart is no education at all”

6. Cai tién lién tuc

“Cai tién lién tuc phai duogc coi 1a muc tiéu thuong truc

cua to chuc”.

Everything can be improved. ,,
C.W.Barron |

“Educating the mind without educating the heart is no education at all”

23



Continuous improvement ?

Deming’s wheel
(P.D.C.A)

PLAN DO

Ccontinuous
,mprovement

—

“Educating the mind without educating the heart is no education at all”

7. Quyét dinh dwa trén dir kién.

“Quyét dinh chi c¢6 hiéu luc khi dyua trén két qua phan tich
thong tin va dir liéu”.

£
2

“Educating the mind without educating the heart is no education at all”

24



8. Moi quan h¢
cung co lgi véi nha cung cap

“ T6 chitc va cac nha cung tmg phu thudc
1an nhau, méi quan hé hai bén cung co loi
tao diéu kién cho viéc nang cao kha ning
cua ca hai bén trong viéc tao gia tri”.

“Educating the mind without educating the heart is no education at all”

Phan 2
Loi ich va cac buoc ap dung He thong
Quan ly Chat lwgng &
Noi dung va cac yéu cau cia ISO 9001

“Educating the mind without educating the heart is no education at all”
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Loi ich ap dung HT QLCL

Khach hang

San phamidich vu . Pha hop
Higu qua

Sir dung cac
ngudn Iue

Hiéu luc, gia
tang gia trj

Hé thdng quan Iy
Kinh doanh ‘\‘

Tac nghiép

Higu qui

Tang trudng,
thj phén

Loi ich ap dung HT QLCL

Déi véi ca nhan:

« Cung cap mot phuong phap lam viée tot
« Phan rd trach nhiém va quyén han
* C6 co hoi hoc hoi va chia sé kinh nghiém

—

“Educating the mind without educating the heart is no educanu..‘




Loi ich ap dung HT QLCL

Doi voi to chure:

« Tao nén mong cho san pham cd chat luong
« Tang ning suit, giam gia thanh

* Tang kha nang canh tranh
« Tang uy tin cua td chirc
« Tich luy va phat huy céc kinh nghiém va bi quyét 1am viéc tbt

» Nang cao y thirc ngudi lao dong
« Dap g cc yéu cau luat dinh

“Educating the mind without educating the heart is n

Logi ich ap dung HT QLCL

Doi voi to chure:

- Cung cap phuong tién dé
thuc hién cOng viéc dung
ngay tu dau.

“Do the Right thing Right
at the first time”

“Educating the mind without educating the heart is no education at all”
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Loi ich ap dung HT QLCL

Doi voi to chue:

«Cung cap cdng cu dé thuc
hién nhi€ém vu véi cach thirc
on dinh dé dat dugc hi¢u qua
cong viéc cao nhat.

Logi ich ap dung HT QLCL

Doi voi to chure:

Kinh nghiém, bi quyét cua
Cong ty duogc van ban hoa -
Co s6 cho cua Quan ly Tri
thirc Doanh nghiép

28



Loi ich ap dung HT QLCL

°Cung cap bang ching khach quan
vé hé thong chat luong cua cong ty
mang lai niém tin cho khéach hang va

cac dbi tac.

Doi voi to chue:

“Educating the mind without educating the heart is no education at all”

Logi ich ap dung HT QLCL

Doi voi to chirc:.

L

* Moi nguoi hiéu cong viéc
cia minh, Can b quan ly
khéng phai can thiép vao
cac cong viéc mang tinh
SU vu.

7

“Educating the mind without educating the heart is no education at all”
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Loi ich ap dung HT QLCL

Déi véi khach hang:

*Pugc cung cap Cac san pham va
dich vu thoa mén yéu cau va vuot su
mong doi

« CO niém tin dbi v4i nha san xuat (to
chitrc)

Céac bwdc thuc hién...

‘Hay xay dung ké hoach ... =
.va hay thuc hién ké hoach do’ B

Panh gia
Cai tién
Danh gia chat lwgng ndi bo
ap dung hé thong
Xay dwng hé théng
Gi@i thiéu vé nhan thirc chung
Thiét ké hé thong/Lap ké hoach thwe hién
Panh gia thwe trang/ Xac dinh pham vi
Cam két cua lanh dao

“Educating the mind without educating the heart is no education at all”
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Thoi gian dé thwe hién

Phu thudc vao:

®Cam két cua lanh dao ? —
®Pham vi ap dung ‘%’ r
@ Murc d0 phure tap ctia doanh nghiép @

® Thuc trang hé thong quan 1y chat lugng hién cé

“Educating the mind without educating the heart is no education at all”

H¢é thong chat lwong khong hiéu qua?

Nguyén nhan:

e Thiéu su cam két cta lanh dao

« Khéng cung cap di nguon lyc thich hop
 Xay dung tai liéu khong phu hop

« Thiéu sy tham gia ctia moi nguoi

. )

“Educating the mind without educating the heart is no education at all”
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Phat trién hé thong quan Iy trén co sé 1SO 9001

« Su tich hop cac Hé théng Quan Iy dua trén tiéu chuan
(ISO 9001, ISO 14001, ISO 27001, 1SO 50001,
HACCP...)

« Su két hop umg dung c4c cong cu quan ly: Kaizen-5S,
Quan ly Tri thire Doanh nghiép (KM), Quan ly Quan hé
Khéach hang (CRM)...

 Su irng dung ctia Cong nghé thong tin

“Educating the mind without educating the heart is no education at all’'

Phat trién hé thong quan ly trén Thé gi6i

I1SO 13485

1.73% 1SO 16949 IO 22300 1SO 22301

0.79%
1SO 22000-1
0.18%

1SO 9001
68.02%

“Educating the mind without educating the heart is no education at all”
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CAac y&u cau cua tiéu chuan 1SO 9001:2015

TIEU CHUAN QUOC TE * INTERNATIONAL STANDARD

ISO 9001:2015

Xuét ban lan 5
Fifth edition

HE THONG QUAN LY CHAT LUQNG - CAC YEU CAU
QUALITY MANAGEMENT SYSTEMS - REQUIREMENTS

tion at all”

Phan

TONG QUAN
HE THONG QUAN LY CHAT LUQNG
1SO 9001:2015 — CAC YRU CAU

“Educating the mind without educating the heart is no education at all”
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ISO thanh 1ap nam 1946

Tru s& 6 Geneva
>100,000 tiéu chuan

163 nudc thanh vién

TAt ca c4c tiéu chuin déu

dua trén sy dong thuan

ORGANISATION SR INTERNATIONAL
INTERNATIONALE DE I ORGANIZATION FOR
NORMALISATION STANDARDIZATION

“Educating the mind without educa

1SO 9004:2009 1SO 19011:2011
Quin ly té chirc dé 1SO 9001:2015 Huéng din
thanh cong CAac yéu cdu danh gia
bén viing Hé théng quén ly

1SO 9000:2015 - Co' s& va tir vung

“Educating the mind without educating the heart is no education at all”
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MUC PICH CUA
TIEU CHUAN ISO 9001:2015

Quy dinh cé4c yéu cau ddi voi hé thong quan Iy chat lwong, dugc sir dung khi
mot td chirc can:
= Chung t6 kha ning cung cap on dinh san pham/dich vu dap ung yéu cau
khach hang va luat dinh thich hop
* Nang cao su thoa mén caa khach hang
= Giai quyét Cac riii ro va co hdi két hop voi bdi canh va muc tiéu cua to
chtrc

Tiéu chuan duogc ap dung chung cho moi t6 chuc (co thé tuyen bé khéng dp
dung (non-applicability) mét sé diéu khoan néu khéng cé hoat dong tiwong vmg)

“Educating the mind without educating the heart is no education at all”

Nguyén tic

« Chi néu cac yéu cau can dap ung
(WHAT)

« Khdng néu dap tmg yéu cau d6 nhu e\
thé nao (HOW)

3

« MBOi hé thong quan ly ¢ nhing
phuwong phap, cach thirc khac nhau

“Educating the mind without educating the heart is no education at all”
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LICH SU HINH THANH & PHAT TRIEN

ISO=Binh ding+Céng bang+Pho bién

| 2015 |+ Chuyén déi phién ban méi I1SO
9001:2015

NORMALISATION STANDARDIZATION . chuyén da’i phién bén mdi Iso
9001:2008
(19ss ) « Soat xét [an 2, tich hgp thanh
¢ ﬁ:yTgi:réfsgém béo chét luvgng clia 1ISO 9001:2000
1994 |« Soat xét [an 1 bs 1SO 9000
s 1987 | «1SO 9000= 1SO 9001+ISO 9002+ISO 9003
. MD25ciia UK va MISTD 1979 J« BS 5750 Vién tiéu chudn Anh

9858 USA cho cac nha
thau cia NATO

» BS4748 & BS 4891 cho céc cong ty cung tng cho BQP Anh

H¢é thong Cong nhin va Chirng nhan

Ho6i dong cong nhan

UKAS (RAB, RVA)

 —

ISO/IEC Guide

}

Co quan chirng nhan:

¢ BVQI, DNV, Lloyds, TUV,

SGS, QuacCert...

ISO/IEC Guide

Coéng ty / té chirc

“Educating the mind without educating the heart is no education at all”
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Chung chi
Quan 1y Chat lugng 1SO 9001

« Khong phai 1a gidy ching nhan cho san pham
» Co gia tri trong 3 nam
*Dinh ky s€ c6 giam sat
« S& bi thu hoi ching chi néu khong duy tri.

“Educating the mind without educating the heart is no education at all”

QUA TRINH SOAT XET VA SUA POI
SO 9001:2015

06.2013 CD [
(Committee Draft) /4 g
05.2014 DIS 4 7

)

(Draft International I
| Standard) 07.2015 FDIS
— (Final Draft
International Standard) L
7
7
/

23.09.2015

(Published

International J =
Standard) /a

Chirng chi 1SO 9001:2008 s&
khong con gia tri sau

15/9/2018

“Educating the mind without educating the heart is no education at all”

37



MO HINH CACH TIEP CAN QUA CAC GIAI POAN

IS0 IS0 IS0

IS0
9001: 2000 9001: 2008 9001:2015

=0 9001:1994

9001: 1987

Process Process
Approach Approach
& PDCA & PDCA

Preventive

Procedures Action

Quy trinh/ Hanh dong Tiép can Tiép can Tiép can theo
thu tuc phong theo qué theo qué qua trinh,
nglra trinh va trinh va PDCA,Tu duy
PDCA PDCA rui ro va co hoi

LY DO SUA POI

Thé giéi phang, canh tranh, nhiéu rao cdan ky thudt thwong mai
Chudi cung teng phike tap, cin ddp trng nhanh

Nhu cdu vé hé théng qudin |y hiéu qud hon

Truy cdp thong tin ke thi

Kho khan khi tich hop cac HTQL

-

Xay dung HTQL phu hep véi bdi canh ciia t6 chire

Yéu ciu lanh dao phai tham gia, cAn ddi yéu t6 chit lugng trong dinh hwéng chién lwee phat trién ciia td chire
Tw duy dua trén rii ro, phong ngira 15i, thic déy cai tién lién tuc

Giam thiéu s “cong kénh” ciia hé théng tai licu

Pdng bd véi cac HTQL khac: céu tric, thuat ngi, ...

“Educating the mind without educating the heart is no education at all”
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Ho1 dong cong nhan
(JAS-ANZ, UKAS, RvA, JAB ANAB, IAF...)

ISO/IEC Guide 61

Co6ng nhan ning luc

"o
‘IIUACERI ISO/IEC Guide 62

ISO 9001:2015

T R —
i cals L rcns b
T o ontrcasen s
e e

Chérng nhan phu hep

GIAY CHUNG NHAN
CERTIFICATE
o wriaie
anssyvyoutee
CONG TV €O PIAN CAO S8 SATGON - KYMDAN
100N . KYATMN AURAER STOCK CONPNY

T
s
ng the mind without educ < all”

“Educating the mind without educating the heart is no education at all”




Al. CAU TRUC “ HIGH LEVEL STRUCTURE"

. G161 thiéu

. Pham vi
. Tai liéu vién dan
. Thuat ngtr & Dinh nghia

0
1
2
3
4. Bi canh ctia To chirc Theo quy dinh cda ISO, cac
5 Lanh daO tiléu~chué‘|n ‘t\é hé théng qua’in
ly sé dugc xay dung trén mot
6. Hoach dinh
7
8
9
1

.H6 tro phan).
. Diéu hanh
. Panh gia két qua thuc hién

cau trac thong nhat (10

0.Cai tién

“Educating the mind without educating the heart is no education at all”

CAC YEU CAU CUA ISO 9001:2015

| 4. Bbi canh: hiéu minh & bén quan tdm, xac dinh pham vi & qua trinh |

| | | | | |
| 5. Lanh dao: cam két, huéng vao khach hang, XD chinh sich & TN-QH |
| | | | | |
| 6. Hoach dinh HT: rii ro & co hoi, MTCL va KH dat MT, thay di |
! | } }
8.1 8.12 8.3 8.4 8.5 sxsp/ccdy, 8.6 8.7
Hoach -1 Xac T71 Thiét [ KS |—| truy Xllét, tai [T Thong | KS dau
dil;h, dinh ké’ & SP/DV san KH, bao qua ra,
Kidm y/'c vé phét tir bén quan, giao SP/DV SP/DV
soat SP/DV trién ngoai hang, thay doi KPH
7 T t t

7.1- Nguén Iwe: Con ngudi, CS ha tAng, Méi trwdng, TB do, Kién thirc
7.2 Nang lwc; 7.3 Nhan thirc; 7.4 Trao dbi TT; 7.5 Thong tin dang VB

9. Panh gia hiéu qua: phan tich di¥ liéu, sy thda mén KH, BPGNB, XX cta Lb
10. Cai tién: Sy KPH va HDKP, cai tién thwéong xuyén

80
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MO HINH TIEP CAN THEO QUA TRINH

CUA ISO 92001:2015
/Hé théng quan ly chat lwong (4) \
Té chirc va
béi canh (4) 6 trg
Sy o ie Sw théa man
i 7 cua
\ khach hang
: 4 I
Yéucau i 7 A Ket qua
cua [ it cua
khach hang ! \ vYHTQLCL
/ I
San pham
va
< Dich vu
Nhu ciu va
mong degi caa
cac bén quan

tam (4) /

“Educating the mind without educating the heart is no education at all”

1SO 9001:2015
1SO 14001:2015

e

) —
e :

1SO 45001:2018 e

NHU CAU TiCH HQP CAC HE THONG QUAN LY

“Educating the mind without educating the heart is no education at all”
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A2. SAN PHAM VA DICH VU
(Products and Sévices)

* Bao gom tat ca cac loai dau ra
* Nhan manh su khac biét gitra san pham va dich

vu trong viéc ap dung mdt s6 yéu cau.

| products S

.

7
_ mind without educating the heart is no education at all”

A3. HIEU NHU CAU VA MONG DOl
CUA CAC BEN QUAN TAM

Pé cap trong Picu 4.2 — 1SO 9001:2015

Yéu cau:

« Xac dinh cac bén quan tam (co lién quan tdi HT
QLCL)

« Theo doi va xem xét cac thong tin vé cac bén

quan tam va cac yéu cau lién quan cua ho.

“Educating the mind without educating the heart is no education at all”
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A4. TU DUY DUA TREN RUI RO

Pé cap trong diéu 6.1 — 1SO 9001:2015
Khai niém “rui ro” :
“Téc dong cua sy khong chic chan.” (3.7.9 - 1SO 9000:2015
Tu duy rui ro duoc thay thé hanh dong phong ngtra khi xay dung hé thong QLCL

Tu duy dya trén rui ro 12 mot phan cua tiép can theo qué trinh.

85
Opportunities Risks

“Educating the mind without educating the heart is no education at all”

VI SAO CHUNG TA CAN QUAN TRI RUI RO?

Chi c6 duy nhat mot cach cd thé thay thé cho Quan tri rui ro (Risk), d6 1a Quan tri
khuing hoang (Crisis). Ma Quan tri khung hoang thi ton kém hon nhiéu, mét nhiéu thoi
gian hon va khd khan hon.

JAMES LAM, Enterprise Risk Management, Wiley Finance © 2003

Khong thuc hién Quan tri rai ro tot, Doanh nghiép khdng thé quan Iy ngudn luc hiéu
qué. Quan tri rai ro khéng chi ¢6 y nghia Ia chuan bi cho tinh hudng xu nhat, dong thoi
ciing cO nghia |2 tin dung co hoi dé cai tién dich vu va chi phi.

Sheila Fraser, Auditor General of Canada
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A5. KHA NANG AP DUNG

Pé cip trong diéu 4.3 — 1SO 9001:2015

C6 thé quyét dinh mot yéu cau nao do trong tiéu chuan ISO

9001:2015 khong thé ap dung khi:
- Hoat dong d6 nam ngoai pham vi cia HT QLCL
- Khong anh hudng t6i sy phtt hop ctia san pham va dich vu

87

“Educating the mind without educating the heart is no education at all”

A6. THONG TIN DANG VAN BAN

- P& cap trong diéu 7.5 - 1SO 9001:2015
- Piéu 4.4 (hé thdng quan ly chat lwong va quy trinh): CAc td chirc phai thiét 1ap @,
(lap-thanh-van-ban), thuc hién @, duy tri @ va cai tién lién tuc @ HTQLCL

Vin ban trong 1SO 9001:2008 Vin ban trong I1SO 9001:2015
- S6 tay chét luong

e ; Phan biét 2 yéu cau riéng biét ve
- Chinh sach chat lugng “Duy tri - Maintain” va “Luwu gii -
Retain” vgi Théng tin bang van badn,

- Muc tiéu chit luon
8 trong do “Duy tri” dwoc am chi su

- Cac quy trinh hé thong dung cho cac tai liéu, trong khi “Luu

- Tai lidu khac git” dwoc &m chi sir dung cho céc ho
. 0.

- HO so

“Educating the mind without educating the heart is no education at all”
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A7. TRITHUC CUATO CHUC

Pé cép trong diéu 7.1.6 — 1SO 9001:2015
Muc dich

- Bao vé t6 chirc khoi sy mat mat vé tri thic
- Khuyén khich t6 chire dat duoc cac tri thic

DPé dam bdo van hanh cac qua trinh va dat dwgce cac yéu cau ve sin

pham va dich vu

“Educating the mind without educating the heart is no education at all”

A8. KIEM SOAT QUA TRINH, SAN PHAM VA
DICH VU DO BEN NGOAI CUNG CAP

Dé cép trong diéu 8.4 — 1SO 9001:2015
POI TUQNG KIEM SOAT:

- Céc qua trinh hodc mot phan qua trinh
- Céc san pham

- Cac dich vu di kéem

Loai hinh va mirc d§ kiém soat tuy thudc tinh chat ciia qua trinh, sdn pham,

dich vu.

“Educating the mind without educating the heart is no education at all”
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Phan 3

TIM HIEU CAC YEU CAU CUA TIEU CHUAN

“HE THONG QUAN LY CHAT LUQNG
1SO 9001:2015 - CAC YEU CAU”

“Educating the mind without educating the heart is no education at all”

DIEU 4 - Bbi canh cua to chirc

4
Bbi canh cua 6 chirc

e

4.2
Nhu cdu mong doi cac
bén lién quan
\’
43
Pham vi cua QMS

v

44
QMS & cac qué trinh

Diéu khoan 4.1
« Xac dinh céc van dé bén trong va bén ngoai lién quan

dén muc dich va dinh hudng chién luoc cta td chirc va
ching anh hudng dén kha ning dat dugc cac muc tiéu
mong muén cia HTQLCL

* Theo dbi & xem xét cac thdng tin vé cac van dé bén

ngoai va noi bo

“Educating the mind without educating the heart is no education at all”
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PHAN TiCH BOI CANH BANG MO HINH SWOT

STRENGTHS

> Tiém lyc tai chinh.
o Thi phanién...

Nhiéu quan trj tai ndng
o Céng nghé vwot troi
. Thwong hiéu ndi tiéng

IV

WEAKNESSES

5 Kinh nghiém quéc té

San pham kém

OPPORTUNITIES

sl el

“Educating the mind without educating the heart is

Thj trwedong bj thu hep
Po6i thu canh tranh méi
Chinh sach thué thay doéi
Cong nghé m&i lam cong
lac hau céng nghé dung
Bat 6n chinh tri ¢ thi
trwdng chinh ...

THREATS

PHAN TiCH BOI CANH BANG

MO HINH PEST

s no education at all”

+ Luat ddc quyén

» Luat bao vé mdi triedng
+ Chinh sach thué

* Ludt ngoai thwrong

« Luétlao ddng

+ Ondinh chinh tri

+ D& minh bach

+ Mgéan sach R&D nha nwéc

+ Mirc tap trung, nd lwe vé cing
nghé cua Chinh quyén, nganh
cdng nghiép

« Phat minh, phat trién moi

-+ Tbec dé chuyén giao cong nghé

+ Mirc dd lac hau

ﬂPHAN ﬂmg
PEST 9

ducating the mind without educating the heart is no education at all”

Chu ky kinh doanh
Xu hwéng GNP, GDP
Laisuét

Ngubn cho vay

Lam phat

Thét nghiép

Thu nhap

Mang lwong

Dan s6, phan bd

Phén chia thu nhap
Chuyén dich x& hdi
Thay ddi 16i séng

Thai do lam viéc, gidi tri
Tiéu thu

Trinh d§ giao duc

N
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DIEU 4 - Bdi canh cua td chic

Béi cinh :ﬁa t8 chire Diéu khoan 4.3
i1 Xac dinh pham Vi ciia HTQLCL:

Hiéu bdi canh
ciia to chire

= Ranh gi6i & kha nang ap dung cua hé thong

4.2
Nhu ciu dgi cac bé ~ N A \ .
B P * Linh vyc: San pham va dich vu
= Céc diéu khoan khong ap dung va ly giai
\l’ N A H ~ 3
v = Duy tri thong tin dang van ban

QMS & céac qua trinh

“Educating the mind without educating the heart is no education at all”

DIEU 4 - Boi canh cia to chire

Diéu khoan 4.4
Béi canh eia b enie ™ Thiét 1ap, thuc hién, duy tri & cai tién lién tuc HTQLCL
\ . . , SR A e N oAz . SRR e ,
4l = Xac dinh cac qué trinh can thiét va viéc ap dung cac qua trinh trong t6 chuec:
Hiéu boi cinh A N A
cua f(il/chl’rc ‘/ Dau VaO & dau ra
a2 v Trinh tu va su tuong tac
U cau mon 01 Cac . A ’ \ 7 DY N « R 7 7 7 N
bén lién quan v' Tiéu chi va phuong phap diéu hanh, kiém soat cac qua trinh
4% v’ Cac nguon luc
Pham vi ciia QMS v' Phéan cbng trach nhiém va quyén han

v Giai quyét c4c rui ro va co hoi
v Danh gi4, cai tién
= Duy tri va luu trit théng tin dang vin ban can thiét dé thuc hién cac qua trinh

“Educating the mind without educating the heart is no education at all”




PIEU 5 - Sw 14nh dao

5
Sw lanh dao

5.2
Chinh séach chit lrgng

53
Vai tro, trach nhiém va
quyén han

Piéu khoan 5.1.1: Khéi quat
Lanh dao phai chung té vai tro 1anh dao théng qua:
= Chju trach nhiém vé hiéu lyc cia HTQLCL
= Thiét lap chinh sach va muc tiéu chat luong
= Pam bao tich hgp yéu cau HTQCL trong cac qua trinh KD cua to chirc
= Thic déy tiép can qua trinh va tu duy dya trén rii ro
= Pam bao san ¢6 c4c ngudn lyc,
= Truyén dat mot céch c6 hiéu lyc va phi hop vé tam quan trong ctia QLCL
= Pam bao HTQLCL dat duoc két qua du kién
= Tham gia, chi dao & hd trg dinh huéng nhan vién dong gop vao HTQLCL
= Thlc day cai tién

“Educating the mind without educating the heart is no education at all”

PIEU 5 - Sw l4nh dao

5
Sw [&nh dao

5.2
Chinh sach chét lirgng

5.8
Vai tro, trach nhi¢m va quyén
han

Piéu khoan 5.1.2: Huéng vao khach hang
Lanh dao cao nhat cam két va dinh hudng KH bang céach:
= Xé&c dinh, thau hiéu va dap img yéu cau KH, lut dinh &
ché dinh
= Xé&c dinh va giai quyet rui ro, co hoi anh huong den su
phu hop ctia san pham va dich vu
= Tap trung nang cao thoa man KH ludn duoc duy tri

“Educating the mind without educating the heart is no education at all”

49



PIEU 5 - Sw 14nh dao

5
Su lanh dao

5.1
Lanh dao va cam két

5.3
Vai tro, trach nhi¢m va quyén
han

Diéu khoan 5.2
= 5.2.1: Phét trién chinh sach chét luong
LD phai thiét 1ap, thuc hién & duy tri CSCL:
v/ Phu hop v6i muc dich va bdi canh cua to chic
v/ Cung cép co s& cho viéc thiét 1ap va xem xét muc tiéu
v'Bao gdm cam két thoa mén yéu cau
v Bao gém cam két cai tién khong ngimg HTQLCL
= 5.2.2: Truyén dat chinh sach chét luong
CSCL phai:
v/ Sén ¢6 & duogc duy tri thong tin dang vin ban
v Pugc truyén dat, thiu hiéu va dugc ap dung
v/ San ¢6 cho cac bén lién quan

“Educating the mind without educating the heart is no education at all”

PIEU 5 - Sw 14nh dao

5
Su lanh dao

5.2
Chinh séch chét lirgng

5.3
Vai tro, trach nhiém va quyén
han

Diéu khodn 5.3

" LD phai dam bao TNQH cho qéc vai tro lién quan
duogc thiét 1ap, truyén dat & thau hiéu trong t6 chirc

= LD phai phan cong TNQH dé:
v'Dam bao HTQLCL phu hop véi yéu cau tiéu chuan
v'Dam bao dau ra qué trinh nhu dy kién
4 Bdo céo két qua hoat dong cia HTQLCL, co hoi cai

tién

v'Dam bao HTQLCL duoc duy tri khi c6 thay doi

“Educating the mind without educating the heart is no education at all”
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PIEU 6 - Hoach dinh

Piéu khoan 6.1
H ﬁd- h » Xac dinh dugc nhitng rui ro va co hoi khi hoach dinh hé
oach din| théng quén Iy Chét 111’0ng

6.2
Muc tiéu va k& hoach
thuc hién

‘Opportunities Risks

6.3 A A \ A A © 9. A 7 9 . \ A
Hoach dinh sy thay d&i = Lap ké hoach hanh dong dé giai quyéet cac rii ro va co hoi

» Danh gia tinh hiéu luc cta cac hanh dong duoc thuc hién

“Educating the mind without educating the heart is no education at all”

Tw duy dwa trén rai ro

* Tu duy dya trén ruai ro | tha ma tit ca ching ta da 1am mot cach tiém thuc va ty dong hang
ngay.
* “Rui ro”: “Téac dong/ anh huong cua su khong chic chin 1én muc tiéu.” (ISO 31000:2011)

« Anh huéng: 12 sy bién dong cua ky vong (c6 thé 1a tich cuc hodc tiéu cuc)

* Su khong chic cl;a‘m: la toan bg hodc mot phan cua su thiéu cac thong tin lién quan dén su
hi€u biét hodc kién thirc vé€ mot su kién, hau qué hodc kha nang.

* Rui ro thuong duge dic trung boi cac sy kién tiém ning va cac hau qua hodc két hop giira
chang.

« Rui ro thuong duge md ta bang su két hop gitta HAU QUA cta mot su kién va KHA NANG
xay ra

“Educating the mind without educating the heart is no education at all”
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Danh gia Rui ro va co hoi

Xem xét:

ANALYS is

:—'0
Yéu cau cua cac bén quan tam @ sruarzer ) O
Céc muyc tiéu chat lwong RISK pnocess
Cac qua trinh N

N B

- — v
(BvALUATE conTROL  ASSESSMEN

Dé xac dinh cac rui ro va co hi \

/( . 2 2 ;( 14 PLAN
- BO01 canh cua to chure (5’}]75

103
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Xir Iy riii ro bang cach nao

[ [ [
Pon nhan P Re L1z PO
Tranh hodc. Loai b Thay doi kha Thay doi hau
Ting nguon ning xay ra qua / tac dong

“Educating the mind without educating the heart is no education at all”
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Rui ro va co hoi

= Khi thwe hién xac dinh / nhan dién rl]‘i ro, phan tich, danh
gia, x& ly rdi ro lwu lai cac tai liéu / ho so sau:

= Tai liéu cta cdng ty c6 ndi dung vé phwong phap luan danh
gia rui ro QMS,

Danh sach cac rui ro / co hdi da dwoc xac dinh

H6 so' vé phan tich rui ro

Hb6 so vé cac hanh ddng x& Iy rdi ro

Céc ké hoach ngudn lyc, ké hoach chat lwong,

105
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Biéu miu nhéin dién, phan tich danh gia rii ro

(tham khdo)
Phong ban |[Nhan dién rl‘éhna Anh | Mirc o | Bién phap xtr ly| K& hoach xtrly | Trach [DPanh gia
/Quéatrinh | rairo xdiy ga hwéng | rairo hién tai tiép theo nhiém lai

“Educating the mind without educating the heart is no education at all”



PIEU 6 - Hoach dinh

6
Hoach dinh

6.1
Hanh déng gii quyét rai
ro & co hdi

63
Hoach dinh sy thay d6i

Diéu khoan 6.2.1: Muc tiéu chit lwgng
= C4c muc tiéu chat luong phai dugc thiét 1ap tai cac cip, bo phan
chtrc nang va qua trinh thich hop.
= C4c muc tiéu chat lugng phai...
Picu khoan 6.2.2: K¢ hoach thue hién MTCL
K& hoach thuc hién dé dat duogc muc tiéu chat luong phai xac dinh:
= diéu gi s& dugc hoan thanh;
* nhirng nguén luc nao s€ dugc yéu cAu;
= ai s€ phai chiu trach nhiém;
» khi nao ching s& dugc hoan thanh;
= két qua s& dugc danh gia nhu thé nao.

“Educating the mind without educating the heart is no education at all”

PIEU 6 - Hoach dinh

6
Hoach dinh

Diéu khoan 6.3
* Thay d6i HTQLCL duoc thuc hién co ké hoach va hé théng

6.1
Hanh dong giai quyét
rdi ro & co’ hoi

» Xem x¢ét myc dich cia sy thay doi va hau qua tiém an

6.2
Muc tiéu va k& hoach
thuc hién

= Sy san c6 nguon luc

_ = Phan bé hOéC phﬁn bé) lal trach nhlém va quyén han

“Educating the mind without educating the heart is no education at all”
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PIEU 7 - Hb tro

7.2
Nang luc

7.3
Nhan thirc

7.4
Trao d8i théng tin

75
Théng tin dang vin ban

Diéu khoin 7.1

Xac dinh va cung cép cac nguén luc gém
= Nhan luc
= Co s ha ting

» M6i truong van hanh c&c qué trinh
= Ngudn luc theo dbi va do luong
(luu trir c&c thong tin dang van ban)

= Tri thirc cua td chirc

“Educating the mind without educating the heart is no education at all”

PIEU 7 - Hb tro

X

HO tro’
\
7.1
Nguon luc

7.3
Nhan thirc

7.4
Trao d@i thong tin

7.5
Théng tin dang van ban

Piéu khoén 7.2

= X4c dinh nang lyc can thiét

* Pam bao du nang lyc

(qua giao duc, dao tao, kinh nghiém ...)

= Hanh dong thich hop dé du ning luc can thiét va danh
gi& tinh hiéu lyc ctia hanh dong nay

= Thong tin dang vin ban vé cAc bang chimg chimg minh ning luc

“Educating the mind without educating the heart is no education at all”
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PIEU 7 - Hb tro

X

HO tro’
\

7.1
Nguén lwe
\,

7.2
Nang luc

7.4
Trao d8i théng tin

75
Théng tin dang vin ban

Di¢u khoan 7.3
Nhitng nguoi lam viéc dudi sy kiém soat cua to chirc
phai nhan thirc dugec:

= Chinh sach chét luong
= Muc tiéu chit luong
» Pong gop cho hiéu luc cia HTQLCL

= Hau qua do khong phti hop véi yéu cau HTQLCL

“Educating the mind without educating the heart is no education at all”

PIEU 7 - H6 tro

Ho tro
\

7.1
Ngudn lye
v
7.2
Nang luc

7.3
Nhan thirc

7.5
Théng tin dang van ban

Diéu khoan 7.4

Trao d6i théng tin ndi bd va bén ngoai lién quan dén HTQLCL:

= Trao d6i thdng tin gi (What)

= Khi nao trao d6i (When)

= Trao doi véi ai (Whom)

= Ai thyc hién viéc trao doi (Who)

= Trao d6i nhu thé nao (How)

“Educating the mind without educating the heart is no education at all”
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PIEU 7 - Hb tro

HG trg’
!

7.1
Ngudn lye

N
7.2
Nang luc

7.3
Nhan thirc

7.4
Trao dai théng tin

Diéu khoéan 7.5.1

HTQLCL cua t6 chtic bao gdm céc thdng tin dang van ban:

= Theo yéu cdu cua tiéu chuan;
= Do t6 chirc X4c dinh | can thiét.
Chu thich:

Mike dé thong tin dwoc van ban hoa ciia t6 chire phu thudc:

= Qui m0 va logi hinh hoat dong
» Mirc do phire tap cua cac qua trinh va sy tuong tac
» Nang lyc cua CBNV

“Educating the mind without educating the heart is no education at all”

PIEU 7 - Hb tro

7.1
Nguon luc

v
7.2
Nang lwc

7.3
Nhan thirc

74
Trao d8i thong tin

Piéu khoin 7.5.2
Tao mdi va cap nhat théng tin dang van ban, phai dam
bao:
= Vigc nhn bict va mo ta thich hop (vd: tiéu de, ngay,
tac gia, so tham chicu, ...)
» Dinh dang trinh bay thich hop (vd: ngbn ngt, phién

ban phan mém, hinh anh, ...) va dang phat hanh (vd:

gidy, dién tu, ...)
= Xem Xxét va phé duyét

“Educating the mind without educating the heart is no education at all”
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PIEU 7 - Hb tro

Diéu khoin 7.5.3

Kiém soat thong tin dang vin ban, phai dam bao:
= Sn cd va thich hop cho viée sir dung bat ctr & dau va khi nao can thiét;

7.1

= Pugc bao vé day du (vd: tranh mat tinh bao mat, str dung sai muc dich,

Nguén lwe
v

7.2
Nang luc

7.3
Nhan thirc

7.4
Trao d6i thong tin

hozc mat tinh nhat quan)
Céc hanh ddng dé kiém soat :
= Phan phdi, truy cap, thu hdi va sir dung;
= Luu trit, bao quan (bao gdm ca bao quan su rd rang)
= Kiém Soat su thay doi;
* Luu trir va hiy bo;

_ = Nhan biét va kiém soat v6i thong tin dang vin ban ¢6 ngudn gbc tir bén ngoai;

= Bio vé cac thong tin dang van ban dugc giit lai 1am bang ching cho su
phil hop dé tranh bi stra doi.

“Educating the mind without educating the heart is no education at all”

PIEU 8 — Thue hién

8
Thwc hién

P

8.2 Yéu ciu véi SP & DV

8.3 Thiét ké & Phét trién

8.4 Kiém soat SP&DV cung
cap tir bén ngoai

8.5 Sén xuat & cung cap
dich vu

8.6 Chuyén giao SP & DV

8.7 Kiém soat SP KPH

Diéu khoin 8.1
Lap ké’,hoach, thuc hiﬁ:n & kiém soét cac qua trinh dé dap g yéu cau
cung cap SP & DV, bang cach:
= X4c dinh c4c yéu cau va tiéu chi chdp nhan voi SP & DV;
= Thiét 1ap chuan muc cho qua trinh;
= X4c dinh cac ngudn lyc can thiét;
= Kiém soét qua trinh theo chuan muc;
= X&c dinh va luu trit c4c thdng tin dang vin ban can thiét dé:
v'Dam bao qua trinh dugc thuc hién;
v’ Chimg minh sy phi hop véi cac yéu cau ciia SP & DV.

Kiém soat cac qué trinh thué ngoai.

“Educating the mind without educating the heart is no education at all”
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PIEU 8 — Thue hién

8 N
i Picéu khoan 8.2
8.1 Hoach dinh & kiém so4t ° 2. ~ . ;. ’ N
3 ¢+ Trao do6i thong tin vai khach hang,

8.3 Thiét ké & Phét trién

% X&c dinh yéu cau lién quan dén SP & DV

8.4 Kiém soat SP&DV cung
cap tir bén ngoai

8.5 San xuét & cung cip
dich vu

8.6 Chuyén giao SP & DV

8.7 Kiém soat SP KPH

“Educating the mind without educating the heart is no education at all”

PIEU 8 — Thue hién

8
Thuhien Diéu khoén 8.2:
8.1 Hoach dinh & kiém soat B . \ . , .
g % Xac dinh yéu cau lién quan dén SP & DV, phai dam bao:

8.3 Thiét ké & Phét trién

8.4 Kiém soét SP&DV cung » Yéu cau do td churc xac dinh 12 can thiét;

cap tir bén ngoai

= Yéu cau luat dinh, ché dinh thich hop;

8.5 Sén xuat & cung cap

dich vy = T6 chtic c6 thé dap tng véi cac yéu cau cua SP & DV ma to
8.6 Chuyén giao SP & DV Chl:‘[' c cungc ép

8.7 Kiém soat SP KPH

“Educating the mind without educating the heart is no education at all”



PIEU 8 — Thue hién

Diéu khoan 8.3:

8
Thye hién
\,
8.1 Hoach dinh & kiém so4t
2

8.2 Y&u ciu véi SP & DV

8.4 Kiém soat SP&DV cung
cap tir bén ngoai

8.5 San xuét & cung cip
dich vu

8.6 Chuyén giao SP & DV

8.7 Kiém soat SP KPH

«»Hoach dinh thiét ké va phat trién, phai xem xét:
= Ban chét, thoi gian va muc do phtc tap;
» Céc giai doan TKPT;
= X4c nhan gia tri str dung & kiém tra X4c nhan;
= Trach nhiém va quyén han trong qua trinh TKPT;
= Ngudn lyc ndi bo & bén ngoai;
= Kiém S04t su tuong giita nhitng nguoi tham gia;
= Su tham gia cua khach hang va nguoi str dung;
= Y&u ciu vé viéc cung cip SP & DV sau do;
= Mtrc d6 kiém soat qua trinh TKPT bai KH & bén quan tam;
= C4c thong tin dang vin ban can thiét dé chimg minh yéu cau TKPT duoc
dap ting

“Educating the mind without educating the heart is no education at all”

PIEU 8 — Thue hién

8
Thwc hién
v
8.1 Hoach dinh & kiém soat
v

8.2 Y&u ciu véi SP & DV

8.3 Thiét ké & Phét trién

8.5 Sén xuat & cung cap
dich vu

8.6 Chuyén giao SP & DV

8.7 Kiém soat SP KPH

Picu khoan 8.4.1 — Khai quat:
Xéc dinh va ap dung c4c chuan myc dé:
= Panh gi4, lya chon,
= Giam sét két qua hoat dong va
= Panh gia lai nha cung cap bén ngoai
®» Luu trlr cAc théng tin dang van ban cac hoat dong trén va

moi hoat dong can thiét phat sinh tir hoat dong danh gia.

“Educating the mind without educating the heart is no education at all”




PIEU 8 — Thue hién

8
Thye hién
\,
8.1 Hoach dinh & kiém so4t
2

8.2 Y&u ciu véi SP & DV

8.3 Thiét ké & Phét trién

8.4 Kiém soat SP&DV cung
cap tir bén ngoai

8.6 Chuyén giao SP & DV

8.7 Kiém soat SP KPH

Piéu khoin 8.5.1 — Kiém soat San xuit & Cung cap dich vu
Thue hién san xuét va cung cap dich vu trong diéu kién duoc kiém soét. Cac diéu kién
duoc kiém soat:

» Théng tin dang van ban mo ta dic tinh ciia SPDV hodc c4c hoat dong dugc thyc
hién; cac két qua can dat dugc;

= Céc ngudn luc theo di va do ludng;

= Viéc thuc hién hoat dong theo ddi va do luong;

= Co sd ha tﬁng, moi truong lam viéc;

= Ngudn nhan luc c6 du ning luc;

] Vi’é:c X&c nhan gié tri sir dung va dinh ky tai xac nhan kha nang dat dugc két qua dy
kién cua QT;

= Thyc hién hanh dong phong ngira sai 18i do con nguoi;

= Thyc hién cac hoat dong phét hanh, giao hang va sau giao hang.

“Educating the mind without educating the heart is no education at all”

PIEU 8 — Thue hién

8
Thwc hién
v
8.1 Hoach dinh & kiém soat
v

8.2 Y&u ciu véi SP & DV

8.3 Thiét ké & Phét trién

8.4 Kiém soat SP&DV cung
cap tir bén ngoai

8.6 Chuyén giao SP & DV

8.7 Kiém soat SP KPH

Piéu khoan 8.5.2 — Nhén biét va xac dinh ngudn goc
= Str dung cach thirc thich hop dé nhan biét cac két qua dau ra (khi can i)
= Khi thuc hién theo di va do ludng trong sudt qué trinh SX & cung cip
dich vu, phai nhan biét tinh trang cua cac két qua dau ra
= Kiém soét viéc nhan dang la duy nhét ctia cac két qua dau ra trong
truong hop can dé truy xuat ngudn gc

= Luu trir cac thong tin dang van ban dé truy xuit ngudn goc

“Educating the mind without educating the heart is no education at all”
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PIEU 8 — Thue hién

8
Thye hién
!
8.1 Hoach dinh & kiém so4t
2

8.2 Y&u ciu véi SP & DV

8.3 Thiét ké & Phét trién

8.4 Kiém soat SP&DV cung
cap tir bén ngoai

8.6 Chuyén giao SP & DV

8.7 Kiém soat SP KPH

Piéu khoan 8.5.3 — Tai san ciia KH hoiic nha cung cap (NCC)
Khi tai san caa KH/NCC thudce su kiém soat hodc duoc td chirc
stt dung, t6 churc phai:
= Nhan biét
= Kiém tra xac nhan,
= Gin gitr, bao vé, bao quan
= Khi bi mat mat, hu hong, khong phi hop,... phai théng béo
cho KH/NCC va luu trit thong tin dang van ban vé viéc da
Xay ra.

“Educating the mind without educating the heart is no education at all”

PIEU 8 — Thue hién

8
Thwc hién
v
8.1 Hoach dinh & kiém soat
v

8.2 Y&u ciu véi SP & DV

8.3 Thiét ké & Phét trién

8.4 Kiém soat SP&DV cung
cap tir bén ngoai

8.6 Chuyén giao SP & DV

8.7 Kiém soat SP KPH

Didu khoan 8.5.4 Bio toan:

X v ) 2 ‘A z . 1A
Nhan biét L—I}) Ba}lg blcf:n phap thich hop: bién,
nhén, mac v.v..

Dé ra phuong phap ngan ngira
hu hong, suy giam chat lugng

o Kiém soat bao bi, qua trinh bao goi
Bao goi w ghi nhén véi cac yéu cau cu thé

- Sir dung mit bing kho dé ngin

ngira hw hong, suy gidgm chét lugng
- Qui dinh phuong phap giao, nhan
- Kiém tra kho dinh ky

Xép d&

Ap dung phuong phap
bao quan va phan cach thich hop

Bio quén, chuyén giao,
van chuyen, ...

“Educating the mind without educating the heart is no education at all”
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PIEU 8 — Thue hién

8
Thye hién
v

8.1 Hoach dinh & kiém so4t

v
8.2 Y&u ciu véi SP & DV

8.3 Thiét ké & Phét trién

8.4 Kiém soat SP&DV cung
cap tir bén ngoai

8.6 Chuyén giao SP & DV

8.7 Kiém soat SP KPH

Pi¢u khoan 8.5.5 - Hoat dong sau giao hang:

= Déap tmg C4c yéu cau doi v6i cac hoat dong sau giao hang
co lién quan dén SPDV

= Mitrc d6 cac hoat dong can thiét sau giao hang duogc xac
dinh trén co s& xem xét:
v'Yéu cau luat dinh va ché dinh;
v'Hau qua tiém an khdng mong mudn lién quan dén SPDV
v'Ban chét, viéc sir dung va tudi tho duy kién cua SPDV
v'Y&u cdu cua khach hang;
v'Phan hoi cua khéach hang.

“Educating the mind without educating the heart is no education at all”

PIEU 8 — Thue hién

8
Thwc hién
v
8.1 Hoach dinh & kiém soat
v

8.2 Y&u ciu véi SP & DV

8.3 Thiét ké & Phét trién

8.4 Kiém soat SP&DV cung
cap tir bén ngoai

8.6 Chuyén giao SP & DV

8.7 Kiém soat SP KPH

Picu khoan 8.5.6 — Kiém soat cac thay ddi:
= Kicm soét sy thay doi cia SX & cung cap DV nham
dam bao su phu hop lién tuc véi cac yéu cau
= Luu trit thong tin dang vin ban mo ta vé:
v'Két qua xem xét cac thay doi
v'Nhirng ngudi cho phép thay doi
v'Cac hanh dong can thiét phét sinh tir viéc xem xét.

“Educating the mind without educating the heart is no education at all”
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PIEU 8 — Thue hién

8
Thye hién
v

DPiéu khoan 8.7 — Kiém soat dau ra KPH:

8.1 Hoach dinh & kiém so4t

= Nhan biét & kiém soat két qua dau ra KPH (t7ude, trong hodc
sau khi thiyc hién cac qua trinh sdn xuat va cung cap SP,DV)

v
8.2 Y&u ciu véi SP & DV

8.3 Thiét ké & Phét trién

8.4 Kiém soat SP&DV cung
cap tir bén ngoai

8.5 San xuét & cung cip
dich vu

8.6 Chuyén giao SP & DV

= Thyc hién hanh dong thich hop dya trén ban chat caa sy KPH
va anh hudng ctia n6 dén su phi hop ctia SPDV
= Giai quyét cac két qua dau ra KPH, bang céach:
= Khic phuc
= Biét trit, cO lap, tra lai hodc ngimg cung cap SPDV;
» Théng béo t41 khach hang;
= Nhan su cho phép chap nhan c6 nhan nhuong;

_ = Kiém tra xac nhén lai sy phi hop sau khi da khic phuc

“Educating the mind without educating the heart is no education at all”

PIEU 9 - Panh gia viéc thue hién

9
Panh gia
Viéce thue hién

9.2
Panh gia noi b
N

9.3
Xem xét cia LD

Diéu khoan 9.1.1 — Khai quat — Yéu cau chung:

= Theo doi do luGng cai gi

= Phuang phap dé theo ddi, do Iudng, phan tich, danh gid

= Khi nao thuc hién theo doi, do ludng

= Khi nao thuc hién phan tich, danh gia két qua theo doi va
do ludng

= Danh gia két qua hoat dong va tinh hiéu luc cia HTQLCL

= Luu trif thong tin dang van ban thich hgp vé bang chiing
cla cac két qua

“Educating the mind without educating the heart is no education at all”
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PIEU 9 - Panh gia viéc thwe hién

9
Panh gia
Viéce thuce hién
4

v
9.2

Panh gia ndi b
v

9.3
Xem xét ciia LD

Diéu khoan 9.1.2 — Do luong su thoa man KH:

= Theo ddi cam nhan cua khéch hang vé mirc do hai 1ong cua ho;
= X4c dinh phuong phép thu thap, theo ddi va xem xét cac thong
tin vé su hai long cua khach hang

“Educating the mind without educating the heart is no education at all”

PIEU 9 - Panh gia viéc thuce hién

9
Panh gia
Viéc thye hién

v
9.2

Panh gia ndi b
V]

9.3
Xem xét ciia LD

DPiéu khoan 9.1.3 — Phan tich va danh gia:

» Phan tich va danh gia cac dit liéu thich hop, cac théng tin c6 duoc
tir hoat dong theo doi, do luong.

= Két qua phan tich phai duoc sir dung dé danh gié:
v’ Su phu hop ctia San pham/Dich vu;
v Mtrc do hai long ciia Khach hang;
v Két qua hoat dong va hiéu luc cia HTQLCL;
v Ké hoach dugc thuc hién c6 hiéu luc?
v/ Hiéu luc caa cac hanh dong dé giai quyét rui ro va co hoi
v Két qua thyc hién cong viéc cta nha cung cip
v'Nhu cau cai tién HTQLCL

“Educating the mind without educating the heart is no education at all”
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PIEU 9 - Panh gia viéc thuc hién

- Diéu khoan 9.2 — Panh gia nodi ba:
Vi;i:‘;fi:ién . Th,iét lap, thuc h'ién V'é. duy tri chu:qng trinh d,ainhlgié bao gdm: ‘E'?m
o suat, phuong phap, trach nhiém, ké hoach, bag cao trén co so tam
T e quan trong cua cac qua trinh, su thay doi va két qua danh gia trudce
VA dinh gid 4.
= X4c dinh chuin muc danh gia, pham vi ciia mdi 1an dénh gia;
0 = Lya chon chuyén gia va thuc hién cudc danh gia phai dam bao tinh
B khéch quan, khdng thién vi; ’ ,
= Tieén hanh khéng cham tré sy khac phuc va HD khac phuc thich hop;
= Luu trit thdng tin dang van ban: bang ching thuc hién chuong trinh
va cac két qua danh gia.

“Educating the mind without educating the heart is no education at all”

PIEU 9 - Panh gia viéc thue hién

Piéu khoin 9.3 — Xem xét ciia ldnh dao
» Phai dinh ky thwe hién viéc xem xét va luu trlr thong tin van ban cac

9 két qua xem xét cuia lanh dao
Panh gia A N > z
Vige thyc hign * Pau vao cua xem Xet:
S v'Tinh trang cic hanh dong tir 1an xem xét trude
RSl e i v'Cac thay doi bén trong va ngoai c6 lién quan dén HTQLCL
ch va danh gia Z R N N1 A 5
v'Két qua hoat dong va hiéu luc cia HTQLCL
92 v'Su day du cta cac nguodn luc

Panh gia noi b

v'Hiéu lyc cta cac hanh dong dé giai quyét rui ro va co hoi
— v/ CAc co hoi cai tién
» Pau ra cua viéc xem xét: cac quyet dinh va hanh dgng lién quan:

v'Co hoi cai tién
v'Nhu cau thay déi HTQLCL;
v Céac nguon luc

“Educating the mind without educating the heart is no education at all”



DIEU 10 - Cai tién

10
Cii tién

Diéu khoin 10:

+»*Phai xac dinh, Iva chon co hoi cai tién va thuc hién cac hanh dong
can thiét dé dap tmg & nang cao sy hai long cuia Khach hang, diéu
nay phai bao gdm:

% Luu trir thdng tin dang van ban ve:
*» Ban chit cta sy Khong phu hop va hanh dong thyc hién sau do
= Két qua cuia bat ky hanh dong khic phuc

%+ Cai tién lién tuc sy ph hop, day du va hiéu lyc cia HTQLCL trén co
s xem xét két qua phan tich, danh gia va diu ra tir viéc xem xét cua
lanh dao

“Educating the mind without educating the heart is no education at all”

PHAN
AP DUNG HE THONG QUAN LY CHAT LUQNG

1SO 9001:2015
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Céac bwdc thuce hién chinh

e | Xay dung tai

Khio sat & AS .
phan tich Dao tao nhan | BT (Wl oETg) li¢u quy dinh i4 vien noi
mirc do dap thire lién quan, rii va g oo
I ro ap dung :

ung

“Educating the mind without educating the heart

BUOC 1

Dao tao danh Panh gia ndi

bo, xem xét
cua lanh dao

is no education at all”

Pam bao rang da hiéu r6 BOI CANH cuia Té chirc va nhu cau,

mong doi cia CAC BEN QUAN TAM.

* Hiéu rd béi canh: Tham khao mé hinh SWOT / PEST... danh gia rui ro va co hdi;

= Hiéu rd cac bén quan tam: 1a ai va hi€u ro nhu cau cua ho, danh gia rui ro va co hoi

= Pénh gi4 co hoi va rii ro ciia boi cidnh va cac bén quan tam

Stre

na*hs

g

A

. Dppr

runities

ey B o R
" e Canh tranh gitra

eskresses ez

i
i
i a> ) 4
I hanhs cung omg” | CACDOITHU
CANH TRANH

B b ) 0 hign 1

H

H : Nguy corcia sin phém

! i v dich vy thay thd SAN PHAM
§ THAY THE
i
H
H

Threas

mapanno

Nguy co cia ngudi
méi nhip cude

L

Quyén thuong luong
ciia nguoi mua
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~ BUOC2
PHAN TiCH “ GAP”

« Xac dinh cac qua trinh va sc do tuong tac cac qua trinh theo pham vi ap
dung, dau vao , dau ra cac qua trinh, trach nhiém qua trinh. Cé tinh can nhac
tich hdp vao cac HTQL khac hién c6 (néu can)

+ Xac dinh thir tv uvu tién cho cac qua trinh bang cach thiét 1ap tiéu chi uu
tién. Danh gia rui ro va co hoi doi vdi cac qua trinh uu tién.

« Danh gia khao sat, phan tich mirc do dap rng hién tai so vdi cac yéu cau
cla tiéu chudn mdi, xac dinh cac van dé can stra ddi bé xung va cai tién.

urgent Not Urgent CACH TIEP CAN THEO QUA TRINH
E .
necessity quality Yéu
- cau
5 da
: = xic
E o
b= e dinh
= deception waste

BUOC 3

X,éy dwng, cap nhat )
Chinh sach chat lwong va Muc tiéu chat lwong

X4y dung chinh sach chat lwong dwa trén:

» St ménh, nhiém vu ton tai va phat trién cua to chuc
» Muc tiéu va chién lugc cia to chirc

= Béi canh cua to chic

= Nhu cau va mong doi ctia cac bén lién quan

Muc tiéu chat lwong

= Nhét quan vé6i chinh sach chat luong

= Thiét 14p tai cac cap thich hop

* PDam bao “SMART”



BUOC 4

Xay dwng 16 trinh trién khai

* X&c dinh muc tiéu cho HT QLCL

» Thanh Iap nhom va phan cbng trach R
nhiém, quyén han nhan sy thuc hién “\\.
« Lap ké hoach thuc hién //

BUOC 5

Pao tao, huan luyén cho Lanh dao,
nhém trien khai va cac nhan sw khac

Lap k& hoach va chuong trinh dao tao, huan luyén
Chu trong viéc tao nhan thirc ding dén vé ban chat
va lgi ich ctia HT QLCL

Pam bao hi€u rd cac cac van dé cot 16i tiéu chuan mdi

bb xung stra doi
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BUOC 6

Van ban hoda cac Qua trinh cua HT QLCL va Thiét lap
muc tiéu, cach danh gia do Iluéng qua trinh
1. Thiét 1ap van ban cua Hé thong Quan ly chat lugng theo yéu
cau cla tiéu chuan va yéu cau kiém soat ndi bd
2. Xay dung muc tiéu cho cac qua trinh
3. Xac dinh cac rai ro va cg hoi cla cac qua trinh
4. Xac dinh phuong phap danh gia, do ludng cac qua trinh = e —

THONG TIN DANG VAN BAN BAT BUQC TRONG ISO 9001:2015

1. Pham vi Hé théng quan ly chét lwgng (Bk 4.3)

2. _Chinh sach chét lwong (Bk 5.2)

3. Muc tiéu chét lwgng (Bk 6.2)

4. Chuan myc cho viéc danh gia va lwa chon nha cung cdp SP/DV bén ngoai (Pk
8.4.1) va cac hd so bat budc cho viéc danh gia

5. H6 so hiéu chuan va kidm dinh thiét bi theo déi va do lwong(Pk 7.1.5.1)

6. H6 so dao tao, ky nang, kinh nghiém va trinh dé nhan sw (Bk 7.2)

7

8

Hb so xem xét yéu cau SP/DV (Pk 8.2.3.2)

. Ho so vé xem xét dau ra cla thiét ké va phat trién (Bk 8.3.2)
9. H6 so dau vao thiét ké va phat trién (Bk 8.3.3)
10. Hb so kiém soét thiét ké va phat trién (Bk 8.3.4)
11. Hb so dAu ra thiét ké va phat trién (Pk 8.3.5)
12. Hb so kiém soét thay dbi thiét ké va phat trién (Bk 8.3.6)
13. Théng tin bing v&n ban v& déc tinh ctia SP/DV (Pk 8.5.1)
14. Hb so tai san khach hang (Pk 8.5.3)
15. Hb so kidm soét thay dbi san xuét hodc cung cip DV (Pk 8.5.6)
16. H6 so' v& sw phu hop clia SP/DV véi chudn muc khi chuyé n giao (Dk 8.6)
17. Hb so dAu ra khéng phu hop (Bk 8.7.2)
18. Hb so két qua theo déi va do lweng (Bk 9.1.1) ra
19. Hb so thwe hién chwong trinh va két qué danh giao ndi bd (Bk 9.2) /

=
20. H6 so két qua xem xét ctia l&nh dao (Bk 9.3) : ‘%
21. H6 so két qua hanh dong khéc phuc (Bk 10.1) g

“Educating the mind without educating the heart is no education at all”




Cai tién lién tuc

Chinh sach
+ Cac yéu cau luat dinh & yéu cau khac
* Xem xét
lanh dao * Muc tiéu & chi tiéu
« Cac chwong trinh quan ly chét lwong
+ C4u tric & trach nhiém

* Dao tao, nhan thirc & nang luc

Cai tién
khong ngirng

«Hb so

* Suw khéng phL"J hop,
Hanh déng khac phuc « Trao doi théng tin
& phong ngua « Tai liu

» Giam sat & do lwong ;
+ Banh gia

« Kiém soat hoat déng

“Educating the mind without educating the heart is no education at all”

MO hinh Cai tién lién tuc

& Cai tién khé y
M6 hinh cai tién t ai tien khong ngwng
Khéng ngtrng

Xac dinh lai muc tiéu
/ & thiét lap lai ké hoach

Xac dinh muc tiéu & thiét 13p k& hoacl

-Nhan biét cac khia canh & rii ro; thiét 13p chudn muc ngi bo
-Dit céc myc tieu & chi tigu; xay dyng ké hoact

Trién khai chuong trinh quan ly

Xem xét cai tién Thwe hién

-xen; Xét X . -Bam bao kha nang

-Khac phuc & phong nglra -Hoat dong hé tror

-Cai tién — -
Do lvong& danh gia

- Do lwong & giam sat
- Banh gia

Xem xét ban dau

r N

Cam két
Lanh dao cép cao

Piém bat dau

“Educating the mind without educating the heart is no education at all”
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Initiating Planning Executing M&'}::‘:}Eﬁ:‘ Closing
g o
I iy o
g Plan Do —I_
o Act
=
s ————, [1nepocion]
(=4
-E (__" Inspection Fix/Scrap
S
Preventable
= E Not | Preventable
=E —
EX Validate
°'§ Conformance Work | Conformance
|
— 1
= T Rework/
=5 - 1 Conformance Work | Failure
=4 r
‘E | Non-Conformance Work |
S I J

of Quality Models and Project Management Process Groups

Plan Quality Management

Figure 8-2. Fundamental Relationships of Quality Assurance and Control Quality to the IPECC, PDCA, Cost

* Chi phi chat lwong:

Cost of Conformance

Prevention Costs
(Build a quality product)

Cost of Nonconformance

Internal Failure Costs
(Failures found by the project)

- Training - Rework
- Document processes - Scrap
- Equipment

- Time to do it right

Appraisal Costs

(Assess the quality)

- Testing

- Destructive testing loss
- Inspections

Money spent during the project
to avoid failures

External Failure Costs
(Failures found by the customer)
- Liabilities

- Warranty work

- Lost business

Money spent during and after
the project because of failures

Figure 8-5. Cost of Quality
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PHAN II

HE THONG QUAN LY MOI TRUONG
1SO 14001:2015

“Educating the mind without educating the heart is no education at all”

Muc dich dao tao

1. Nim dwoc khéi niém co ban vé hé thong quan Iy Mdi Truong.

2. Tim hiéu lgi ich cia viéc 4p dung Hé théng Quan Iy Mdi Truong
va cac buéc trién khai thwe hién trong Doanh nghiép.

3. Tim hiéu cac yéu ciu cia 1SO 14001:2015 va cach thire dap vng
CAC y8u ciu nay.

“Educating the mind without educating the heart is no education at all”
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DIEU 4 - Bdi canh cua td chic

4
Bbi canh ciia té chirc
4.1 Hiéu tb chirc & bdi canh cia
to chire

4.2 Hiéu nhu ciu mong doi cic
bén lién quan

|

4.4
Hé théng EMS

Piéu khoan 4.3
Xac dinh pham vi cia HTQLMT:

= Ranh gidi & kha ning ap dung ciia hé thdng (cac don vi,
BP chirc ndng, cong viéc, ranh gisi vat 1y)

= Linh vuc: cac hoat dong, san pham va dich vu
* Quyén han va kha nang thyc hién, kiém soat, anh hudéng

= Céc diéu khoan khong ap dung va ly giai

“Educating the mind without educating the heart is no education at all”

DIEU 4 - Boi canh cia to chire

4
Bbi canh ciia té chirc
4.1 Hiéu t6 chirc & boi cinh ciia
to chirc
4.2 Hiéu nhu cAu mong doi cic
bén lién quan
i

43
Pham vi cia EMS

Pi¢u khoan 4.4
= Thiét 1ap, thyc hién, duy tri & cai tién lién tuc HTQLMT
= Xéc dinh céc qué trinh can thiét va viéc ap dung

C4C qua trinh trong t6 chic

“Educating the mind without educating the heart is no education at all”
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PIEU 5 - Sw l1anh dao
Piéu khoan 5.1.1: Khai quét
Lénh dao phai chirg to vai tro 1anh dao thong qua:
® Chju trach nhiém vé hiéu luc cia HTQLMT
= Thiét 1ap chinh sach va muc tiéu méi trudng
= Pam bao tich hop yéu cau HTQMT trong cac qua trinh hoat dong cua to chirc

_ = Pam bao san co cac nguén luc can thiét cho HTQLMT,

® Trao d6i théng tin mot cach c¢6 hiéu luc va phi hop vé tim quan trong cta
cac yéu cau voi HTQLMT
= Pam bao HTQLMT dat dugc két qua duy kién
vaitro, wachmigmva ® Dinh huong va ho tro nhan vién déng gop vao tinha higu lye cia HTQLMT
quyén hgn » Thiic day cai tién

= Hb trg cac vai tro quan 1y lién quan khac dé thé hién tinh lanh dao ciia ho

5
Su lanh dao

5.2
Chinh séch méi trudng

“Educating the mind without educating the heart is no education at all”

PIEU 5 - Sw 14nh dao

5 Piéu khoan 5.2
w [&nh dao . K 1A . A \ - ) A
S » Lanh dao phai thiét 1ap, thuc hién & duy tri Chinh sach moi
51 truong:
L&nh dao va cam két

v/ Thich hop véi muc dich va bdi canh ciia to chirc

_ v'Cung cap co s¢ cho viéc thiét 1ap va xem xét muc tiéu

v'Bao gdm cam két bao v& moi trudng va ngan ngira 6 nhiém

Vai tro, tré?:i nhigm va v'Bao gdm cam két khac:
it = Sir dung bén vimg ngudn tai nguyén,
(T o * Gidm nhe & thich ng bién d6i khi hau,
N hm = Bao foe da dang sinh hoc & cac hé sinh thai khac
| o v'Cam két cai tién lién tuc

“Educating the mind without educating the heart is no education at all”
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PIEU 5 - Sw 14nh dao

Suw Iér?h dao Y )
biéu khoan 5.2
s » Chinh sach moi truong phai:
v'Duy tri dugc thong tin dang van ban
_ v'Pugc trao doi thong tin trong toan bo to chirc
53 v'San c6 cho cac bén lién quan
Vai tro, trach nhiém va
quyén han
IR ZA
N Chinh
2? sach
trwé'ng

“Educating the mind without educating the heart is no education at all”

PIEU 5 - Sw 1anh dao

Diéu khoin 5.3
5 = Linh dao phai dam bao trach nhiém quyén han d6i
Su lanh dao , . , . , , . N 1A A
e v&i cac vi tri, cho céac vai tro lién quan dugc phan
sl cong & trao doi trong to chirc
L&nh dao va cam két , . R R 2
» Lanh dao cao nhat phai phan cong TNQH dé:

5.2 \ 7. A A A A

Chinh séch mi trubng v'Dam bao HTQLMT phu hop véi yéu cau tiéu chuan

v'B40 cao két qua hoat dong cia HTQLMT (tim co
hoi cai tién) va két qua hoat dong moi truong.

“Educating the mind without educating the heart is no education at all”
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PIEU 6 - Hoach dinh

Diéu khoan 6.1
Hoacﬁ . * 6.1.1 Khi hoach dinh hé théng quan moi trL’rémg, t6 ch}'rc phai can nhac:
- v" Dam bao HTQLMT c¢6 thé dat dugc nhu két qué du kién
- v Ngan ngira hoac glam tac dong khong mong mudn, ké cé tac dong tiém
am an dén cac diéu kién méi truong bén ngoai anh huong dén t6 chirc
6.2 v Pat duoc sy cai tién lién tuc
Mgf:::;:';:i 22?" . T}“ong‘ phe.}m Vi HTQLMT td chirc phai xac dir}h cac tinh hyéng khén
cap tiém an, bao gobm nhiing trudong hop co thé tac dong dén moi trg
= T6 chire phai duy tri thong tin dang vin ban
v’ Céc riii ro va co hoi duge giai quyét
v Céc qua trinh can thiét dé c6 sy tin ciy rang cac quy trinh dugc thuc hién

“Educating the mind without educating the heart is no education at all”

PIEU 6 - Hoach dinh

Piéu khoan 6.1
6.1.2 Khia canh moi truong:
Hoacﬁ dinh . TéthI’IC phai xac dinh cac khia canh m6i truong cua cac hoat dong, san
pham va dich vu ma t6 chire c6 thé kiém soat va nhitng di€u co6 thé anh
- hudng, va cac tac dong moi trudng twong Gmg ctia chung, cd can nhic
dén quan diém vong doi.

6.2 . . , , - \ 2 , o £
Mue tau MT v hosch | Khi xé4c dinh cac khia canh moi trudng, td chure phai tinh dén:

dinh dat myc tiéu v" a) Su thay ddi, bao gém cd nhitng su phat trién da hoach dinh hodc méi,
va céac hoat dong, cac san phém va dich vu méi hodc c6 sira doi;
v’ b) Céc diéu kién bat thudng va tinh hudng khan cip c6 thé dy doan mot
cach hop 1y.

“Educating the mind without educating the heart is no education at all”



PIEU 6 - Hoach dinh

6
Hoach dinh

6.2
Muc tiéu MT va hoach
dinh dat muc tiéu

Diéu khodn 6.1
6.1.2 Khia canh moi truong:
= T6 chirc phai x4c dinh nhitng khia canh méi trudng c6 hodc ¢ thé c6 tac dong
dang ké t6i moi truong, nghia 13 cac khia canh méi trudng c6 ¥ nghia, bang
cach sir dung cac chuan muc da thiét lap.
= T4 chirc phai trao d6i vé cac khia canh méi trudng co y nghia cua t6 chirc
giita cac cac cip va bo phan chirc ning khac nhau, khi thich hop.
= T4 chirc phai duy tri thong tin dang vin ban vé:
v/ Khia canh méi trudng va cac tac ddng mdi trudng twong tng;
v Céc chuin muc st dung dé xac dinh cac khia canh méi truong c6 vy nghia cua minh;
v Céc khia canh mdi truong cé y nghia.

“Educating the mind without educating the heart is no education at all”

Nhan dién khia canh méi truedong

Hoat ddng Dal vao Daura Khia canh Tac dang
Nhiét Sinh nhiét Lam ndng madi truding
linh séng Tia 2ang Gay mdi hodc tit @ mat

Sir dung dign thoi Bién néng O nhigm méi truang, can kiét tai

SUr dung dién nguyen va pha hoai mai trudng
ginh tha
N - NAT—— F'ha'ltnsinh rc thai cong o

Thai bo Bien thoai hong nghiep 0 nhiem mai truang

Pin réc thai nguy hai Phat sinh rac thai nguy hai

“Educating the mind without educating the heart is no education at all”
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Nhéan dién khia canh méi trueong

Bénh gid knia canh
Hoatding  [Diuvie Daure khia canh Tac déing Riiro . o \u cau phé L |Phanloai
Tangsudt |[Muc d6 anh huang it prep Téng digm
. Nudic théi sinh o . o Tran d8 nude théi chua duge xir y ra -
Nugc sinh hoat Tao nudc thai O nhiém méi truting e o d 2 1 30 Co nghia
hoat mdi truding, Vi pham phap luat
S dung noudn ta Can kiét nguin tai . o
A ¢ g s g Vi pham phap ludt 5 1 1 § Binh thudng
nguyén nutc nguyen nudc
. . o, [Ohiém méi
Ve sinh nha Phat sinh rac thai sinh i I
hurdng Hod chdtlau  [Vd chailg hod [Moat o .
. P L ) /i pham phap lugt 2 1 1 4 Thap
chui lchat ) 3nh huding ngudi thao
ran §0 hoa chat )
e
, ., |Phatsinhricthdisinh |0 nhemméitutng | o .
Gie lau Gie lau thai ot i ! /i pham phap lugt 2 1 1 4 Thap

“Educating the mind without educating the heart is no education at all”

PIEU 6 - Hoach dinh

Diéu khoan 6.1
6.1.3 Nghia vu tuin thi:
6 2 1, .
Hoach dinh = T6 chuc phai:

a. X&c dinh va tiép can cac nghia vu tuan thu lién quan dén cac khia
- canh moi trudng cua to chuc;

o xac dinh cach thyc hi¢n cdc nghia vu tuan thua nay doi véi to chue;
MuctiéuMTvahoach  C. cO tinh dén cac nghia vy tudn thu nay khi thiét 1ap, thuc hién, duy tri
dinh dat muc tiéu N g A ‘A A A 5 ’ ns \ ;) A ,
va cai tién lién tuc h¢ thong quan Iy moi truong cua tod chire.
= TS chure phai duy tri thong tin dang van ban vé cac nghia vu tuan thu
cua minh.

“Educating the mind without educating the heart is no education at all”




PIEU 6 - Hoach dinh
Diéu khoan 6.1

6
Hoach dinh

6.2
Muc tiéu MT va hoach
dinh dat muc tiéu

6.1.4 Hoach dinh hanh dong
= T4 chirc phai hoach dinh:
a. Thuyc hién cac hanh dong dé giai quyét:

1. Cé&c khia canh méi truong c6 y nghia;

2. Céc nghia vu tuan thu;

3. Céc rui ro va co hoi dugc nhén biét tai 6.1.1;

b. Phuong phap dé:

1. Tich hop va thyuc hién cac 1‘1{;11111 dQng vao cac qua trinh ciia hé thong quan
1y moéi truc‘mg (xem 6.2, dieu 7, diéu 8 va 9.1), hoac cac qua trinh hoat
dong chu chot khac;

2. Danh gia tinh hi€u luc cia cac hanh dong nay (xem 9.1).

= Khi hoach dinh c4 hanh dong nay, td chirc phai can nhéc viéc lua chon cong
nghé va cac yéu cau vé hoat dong chii chét va tia chinh cia minh.

“Educating the mind without educating the heart is no education at all”

PIEU 6 - Hoach dinh
Diéu khoan 6.2

6
Hoach dinh

6.1
Hanh déng giai quyét rai
ro & co hoi

6.2.1 Muc tiéu méi truong
T4 churc phai thiét 1ap cac muc tiéu MT ¢ timg cdp va cac bd phan chirc
ning lién quan, co tinh dén cac khia canh MT ¢6 ¥ nghia va cac nghia vu
tuan thu lién quan va can nhic dén cac rai ro va co hdi cia to chuc.
= Cac muc tiéu moi truong phai:

a. Nhit quan v6i chinh sich méi trudng;

b. Po luong dugc (néu cé thé);
c. Puoc theo doi;
d. Pugc trao doi;
e. DPuogc cap nhat khi thich hop.
= T6 chtrc phai duy tri cac thong tin dang vin ban vé cac muc tiéu MT

“Educating the mind without educating the heart is no education at all”
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PIEU 6 - Hoach dinh
Diéu khoan 6.2

6
Hoach dinh

6.1
Hanh déng giai quyét rai
ro & co hoi

6.2.2 Hoach dinh hanh dong dé dat dwoc cac muc tiéu méi truwong

= Khi hoach dinh céach thtrc dé dat dugc cac muyc tiéu moi truong, to chirc phai
xac dinh:

Nhiing gi s€ dugc thuc hi¢n;

Nhitng ngudn luc gi duoc yéu cau;

Ai la nguoi chiu trach nhiém;

Khi nao muc tiéu dugc hoan thanh;

Cach th1:1c dé danh gia cac két qua, bao gdm ca cac vchi s6 dé theo dbi tién

trinh nham dat duoc cac muc ti€éu moi truong co6 thé do dugce ctia minh

(xem 9.1.1).

= T chire phai ca:ln nhéc céch thirc hanh dong dé dat duoc céc muyc tié}l vé MT
cua minh c6 thé tich hgp vao céc qua trinh hoat dong chu chot cua to chirc.

® o0 o
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Xir Iy riii ro bang cach nao

Tranh

Loai bé Thay ddi kha |§ll Thay déi hau
nguon ning xay ra qua / tac dong
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Biéu mau nhéin dién, phan tich danh gia rii ro
(tham khdo)

Phong ban |Nhan dien| KM@ | Anh | Muwc d6 | Bién phap xiv Iy | Ké hoach xizly | Trach |Dénh gid

/Quatrinh| rairo | "9 | hweng | riiro hién tai tiép theo nhiém | Ilai
xay ra

165
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PIEU 7 - H6 tro

7.2 Nang luc
7 = T) chirc phai:
Hi"q a. Xac dinh nang luc can thiét cua (,nhfrpg) ngudi 1am viée dudi sy kiém
71 soat cua to chirc c6 anh hudng dén két qua hoat dong moi truong va kha
T ning dap (g nghia vu tudn thu ctia minh;
_ b. Dam bao nhitng ngudi ndy co du nang lyc trén co so gido duc, dao tao,
hoac kinh nghiém thich hop;
Nh;‘-ihm C. Xac dinh cac nhu cau dao tao tuong g véi cac khia canh moi truong
i va hé thong quan ly moi truong;
7.4 d. Khico thé ap dung, thuc hién cac hanh dong dé dat duoc nang luc can
flac,ddighonetin thiét va danh gia hiéu lyc ctia cac hanh dong da thuc hién.
7.5 = T4 chirc phai luu giit thong tin dang van ban thich hop lam bang chimg

Théng tin dang van ban A=
ve nang lyuc.

“Educating the mind without educating the heart is no education at all”



PIEU 7 - Hb tro

7.3 Nhan thirc:

7.1
Nguf”m lue
v
7.2
Nang luc

7.4
Trao d6i thong tin

7.5
Théng tin dang van ban

= T6 churc phai ddm bao nhitng nguoi lam viée dudi su kiém soat cia
minh nhan thic duoc vé:

a.
b.

Chinh s&ch moi truong;

Cac khia canh méi trudng thuc té hodc tiém an lién quan dén
cong viéc cua ho;

Pong gdp cua vao tinh hiéu lyc cta hé thdng quan 1y méi
truong, bao gdm ca loi ich cia viéc nang cao két qua hoat dong
moi truongl

Anh huéng cua sy khéng phi hop voi cac yéu cau hé thong
quan Iy méi trudng bao gdm ca viéc khdng dap Gng nghia vu
tuan thi caa t6 chc.
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PIEU 7 - H6 tro

7
Hb trg’
\
7.1
Ngudn lye

7.2
Nang luc

7.3
Nhan thirc

7.5
Théng tin dang van ban

7.4 Trao @i thong tin:

* T6 chirc phai thiét 1ap, thuc hién va duy tri (cac) qua trinh can thiét cho
viéc trao doi thong tin ndi bo va bén ngoai thich hop véi hé thong quan
1y moéi trudng, bao gom:

a.
b.
C.

d.

Trao d6i thong tin gi (What)
Khi nao trao d6i (When)
Trao d6i voi ai (Whom)

Trao d6i nhu thé nao (How)
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PIEU 7 - Hb tro

7.1
Nguf”m lue
v
7.2
Nang luc

7.3
Nhan thirc

7.5
Théng tin dang van ban

7.4 Trao d6i thong tin:
= Khi thiét 1ap (cac) qué trinh trao doi thong tin, t6 chirc phai:

> Tinh dén cic nghia vu tudn tha ctia minh;

» Pam bao thong tin moi tru"ong dugc trao doi nhat quan véi
thong tin phat sinh trong hé thong quan ly méi truong va thong
tin phai dang tin ciy.

= T chirc phai dap tng cac trao doi thong tin lién quan vé hé thong
quan ly moi trudng ctia minh.

=T ChlglfC phai luu giit thong tin dang van ban 1am bang ching vé
trao do1 thong tin cua minh, khi thich hgp.

“Educating the mind without educating the heart is no education at all”

PIEU 7 - H6 tro

7.4 Trao ddi thong tin:

7
Hb trg’
\
7.1
Ngudn lye

7.2
Nang luc

7.3
Nhan thirc

7.5
Théng tin dang van ban

7.4.2 Trao d6i thong tin ndi bd

= T4 chirc phai:

a. Trao d6i thong tin ndi bo lién quan dén hé thong quan 1y moi trudng
gilra cac cap va cac bg phan chirc nang khac nhau, bao gom ca nhitng
thay doi cua hé thong quan ly moi truong, khi thich hop;

b. Pam bao (cac) qua trinh trao d6i thong tin cho phép (nhiing) ngu:(n lam
viéc dudi su kiém soat cia to chirc ¢6 kha nang dong gop nham cai tién
lién tuc.

7.4.3 Trao doi thong tin véi bén ngoai

* T6 chirc phai trao d6i voi bén ngoai cac thong tin lién quan dén hé thong

quan ly moi truong, theo (CAC) quy trinh trao doi thong tin da thiét 1ap
cta to churc va theo yéu cau nghia vu tuin thu ctia minh.

“Educating the mind without educating the heart is no education at all”
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PIEU 7 - H6 tro

7.5 Thong tin dang van ban:

7.1
Nguon luc

v
7.2
Nang luc

7.3
Nhan thirc

7.4
Trao d&i thong tin

= Hé thdng quan ly méi trudng cla td chirc phai bao gom:
a. Théng tin dang van ban theo yéu cdu cua tiéu chudn nay;

b. Théng tin dang van ban duoc t6 chuc xac dinh la cén thiét dé

dam bao tinh hiéu luc cua hé théng quan ly moi truong.
= M(rc d6 thong tin dang van ban dbi véi mot hé thdng quan ly moi
trudng cd thé khac nhau gitta céc t6 chirc do:
v'Quy mé cda t8 chuc va loai hinh cua céc hoat déng, qud trinh, san
phdm va dich vu cua té chuc;
v S cén thiét dé chung minh viéc thuc hién ddy du cdc nghia vu
tuan thu;
v Tinh phuc tap cua cdc qud trinh va su’ tuong tac gilia cac qua trinh;
v Néng luc cda nhithg nguoi lam viéc dudi su kiém sodt cda té chut.

“Educating the mind without educating the heart is no education at all”

PIEU 7 - H6 tro

7
Hb trg’
\
7.1
Ngudn lye

7.2
Nang luc

7.3
Nhan thirc

7.4
Trao d&i thong tin

7.5 Thong tin dang van ban:
7.5.2 Tao ldp va cdap nhat
= Khi tao lap va cdp nhat thong tin dang van ban, t6 chirc phai dam
bao su thich hop cua viéc:
a. Nhan biét va m ta (vi dy: tiéu dé, thoi gian, tac gia, hodc s
tham chiéu);
b. Binh dang (vi du: ngdn ngit, phién ban phén mém, d0 hoa) va
phuong tién trao doi thong tin (vi du: gidy dién tu);
c. Xem xét va phé duyét sy phu hgp va thoa dang.

“Educating the mind without educating the heart is no education at all”
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PIEU 7 - Hb tro

7.5 Thong tin dang van ban:

7.1
Nguon luc

v
7.2
Nang luc

7.3
Nhan thirc

7.4
Trao d&i thong tin

7.5.3 Kiém soat thong tin dang viin ban

= Thong tin da}ng van ban theo yé}l cau cﬁaqhé thdng quan 1y moi trudng va
cua tiéu chuan nay phai dugc kiém soat dé¢ dam bao:
a. San cé va phit hop cho viéc sir dung diing noi va diing liic;
b. Pwoc bao vé mét cach thoa dd,ng (vi du: dé tranh mat tinh bao mdt,

st dung sai muc dich, hodc mat tinh toan ven).

= Pdi voi viée kiém soat théng tin dang van ban, t6 chirc phai giai quyét cac
hoat dong sau day, khi c6 thé ap dung:
v'Phén phéi, tiép cdn, truy cdp va sir dung;
v Luu trit va bdo qudn, bao gom cd giit gin dé c6 thé dé dang xem dgre;
v Kiém sodt cd thay doi (vi du: kiém sodt phién ban);
v Lweu giir va huy bo.
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PIEU 8 — Thue hién

8
Thuwec hién
|

8.2 Chuén bi ting pho véi
tinh hudng khin cip

Diéu khoin 8.1

= T6 chuc phai thiét 1ap, thuc hién, kiém soat va duy tri c4c qué trinh can thiét
dé dap tmg cAc Yeu cau cua hé théng quan ly méi truong va thuc hién cac
hanh dong dugc nhan biét tai 6.1 va 6.2, bang cach:
v Thiét 1ap cac chuidn muc thuc hién dbi véi (cac) qua trinh;
v Thuyec hién kiém soét (c&c) qua trinh, phd hop véi cac chuan myec thyc hién;

= T chtrc phai kiém soat nhitng thay ddi da hoach dinh va xem xét cac hau qua
ctia nhitng thay d6i khdng mong mudn, thuc hién hanh dong dé giam nhe cac
tac dong moi truong bét loi, khi can thiét.

= T6 chirc phai dam bao rang cac qué trinh thué ngoai dugc kiém soat hoic
dugc can thiép. Loai hinh va mtc do kiém soat hodc can thiép ap dung cho
(c4c) qué trinh phai dugc xac dinh trong hé thong quéan ly méi trudng.
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PIEU 8 — Thue hién

8
Thuec hién

8.2 Chuén bi ing pho véi
tinh huéng khin cép

Piéu khoan 8.1
+»Nhat quan voi quan diém vé dong doi, td chirc phai:

a.

Thiét 1ap cac kiém soét, khi thich hop, d¢ dam bao rang (cac) yéu cau vé
moi truong duge giai quyet trong qua trinh thiét ké va phat trién san pham
hodc dich vu, c6 can nhic can nhic tung giai doan vong doi;

Xac dinh yéu cau vé moi trudng cia td chire khi mua cac san pham va dich
vu, khi thich hop;

Trao d6i yéu cau mdi truong lién quan cua to chirc véi cac nha cung cip bén
ngoai, ké ca cac nha thau;

Can nhéc su can thiét phai cung cap théng tin vé tac dong méi truong dang
ké tiém an lién quan dén viéc van chuyén hodc giao nhan, sir dung, xir ly
cudi vong doi va thai bo cudi cling cac san pham va dich vu caa minh.

++Phai duy tri thdng tin dang vin ban & mirc d6 di dé tin chic ring cac qua trinh
duoc dién ra dung nhu hoach dinh.
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PIEU 8 — Thue hién

Diéu khoin 8.2 - Chudn bi sfin sang va ing phd véi tinh hudng khin cip

8
Thuwc hién
|

8.1 Hoach dinh & kiém soat

T4 chirc phai thiét 1ap, thuc hién va duy tri cac qud trinh can thiét dé chuén bi sin sang va
ung pho vai cc tinh huong khan cap tiém an:

a.

Chuén bj dé tmg phd bang Cécrh hoach dinh céc h:élnh dong df: ngéan nglra hodc giam
nhe CAc tdc dong mAi trudng bat lgi tir cAc tinh hudng khan cap;

Ung ph6 véi cc tinh hudng khan cap thuc té;

Thyc hién Céc hanh dong dé ngin ngira hodc giam nhe cac hau qua cua Céc tinh
hudng khén cip, thlch hop v6i mirc d6 nghiém trong cua tinh hudng khén cip va tac
dong moi trudng tiém én;

Thir nghiém dinh ky cac hanh dong g phd da hoach dinh, khi c6 thé;

binh ky xem xét va chinh sira (cac) qua 'Erinh ch:l Cé(; hanh dong g pho da hoach
dinh, dic biét la sau khi xay ra cac tinh huéng khan cap hodc cac lan thir nghiém;
Cung cdp thong tin phi hop va dao tao lién quan cho cac bén quan tam, bao gom ca
nhitng ngudi [dm viée dudi sy kiém soét ciia to chirc.

< Duy tri théng tin dang vin ban & mirc d6 can thiét dé dam bao thyuc hién theo hoach dinh.
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PIEU 9 - Panh gia viéc thwe hién

9
Pinh gia
Viéce thue hién

\
9.2
Panh gia ndi b
\
9.3
Xem xét ciia LD

Picu khoan 9.1.1 — Khai quat:

* Theo ddi do luong cai gi?

= Phuong phap dé theo ddi, do lwdng, phan tich, danh gia

= C4c chuin myc lam can cir dé t6 chirc danh gia két qua hoat dong mdi truong,
va Cac chi so thich hop;

» Khi nao thuc hién theo ddi, do luvong

= Khi nao thyc hién phan tich, danh gia két qua theo di va do luong

= dam béo rang thiét bi theo ddi va do luong da hiéu chuin hodc kiém tra xac
nhan dugc str dung va bao dudng, khi thich hop.

= danh gi4 két qua hoat dong moi truong va tinh hiéu lyc cia HTQLMT

= trao doi théng tin két qua hoat ddng mai truong ¢ lién quan

= lyu giit théng tin dang van ban thich hop lam bang ching

“Educating the mind without educating the heart is no education at all”

PIEU 9 - Panh gia viéc thue hién

9
Panh gia
Viéce thue hién

v

9.2
Panh gia ndi b

9.3
Xem xét ciia LD

Diéu khoan 9.1.2 — Panh gia su tuan thu:
T6 chirc phai thiét 1ap, thuc hién va duy tri (cic) quéa trinh
can thiét d€ danh gia viéc dap ('ng cac nghia vu tuan tha cla
minh:

« Xac dinh tan suat danh gia su tuan thu;

- Danh gia su tuan thd va thuc hién hanh dbng, khi can

thiét;
« Duy tri tri th&ic va hi€u biét vé tinh trang tudn thi cla
minh;

« Luu gilr théng tin dang vén ban dé lam bang chlng vé
(cac) két qua danh gia su tuan thu.
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PIEU 9 - Panh gia viéc thuc hién

9
Pinh gia
Viée thue hién
9.1

Theo ddi, do lwong, phin tich
va danh gia

v
9.3
Xem xét cia LD

Diéu khoan 9.2 — Panh gia noi bo:

= Thiét 1ap, thuc hién va duy tri chugng trinh danh gia bao
gbm: tan suat, phudng phap, trach nhiém, ké hoach, bao
cado trén co sd: tam quan trong cua cac qua trinh vdi moi
trudng, su thay doi va két qua danh gia trudc do.

= Xac dinh chudn muc danh gid, pham vi cia moi [an danh gia;

» Lua chon chuyén gia va thuc hién cud6c danh gia phai dam
bao tinh khach quan, khong thién vi;

= Ddm bao rang két qua danh gid dugc bao cdo dén lanh dao
thich hap;

= Luu trir thong tin dang van ban: bang ching thuc hién
chuang trinh va cac két qua danh gia.
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PIEU 9 - Panh gia viéc thue hién

9
Panh gia
Viée thue hién
9.1

Theo déi, do lwdng, phén tich
va danh gia

9.2
Panh gia ndi b

Piéu khoan 9.3 — Xem xét ciia l1anh dao

» Phai dinh ky thuc hién viéc xem xét va luu trir thdng tin van ban cac
két qua xem xét cua lanh dao
= PAu Va0 ciia xem Xét:
v'Tinh trang c&c hanh dong tir 1an xem xét trude
v'Céc thay dbi bén trong va ngoai cd lién quan dén HTQLMT
v'"Mirc d6 dat dugce ctia c&c muc tiéu moi truong
v'Két qua hoat dong va hiéu luc cia HTQLMT
v'Sy day du ctia cac ngudn luc
v'Trao d6i thdng tin c6 lién quan tir c4c bén quan tam,
ké ca cac phan nan;
v'C4c co hoi cdi tién
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PIEU 9 - Panh gia viéc thue hién

9
Pinh gia
Viéce thue hién

9.1
Theo ddi, do lwrong, phan tich
va danh gia
\

9.2
Panh gia ndi b

|

Piéu khoan 9.3 — Xem xét ciia |4nh dao

= Piu ra ciia viéc xem xét: cac quyét dinh va hanh dong lién quan bao
gom:
v'Két luan vé sy pht hop lién tuc va hiéu luc cia HTQLMT;

v'Cac quyét dinh lién quan dén co hoi cai tién lién tuc, nhu cu thay d6i dbi
v6i HTQLMT;

v'Hanh dong khic phuc khi khong dat duoc muc tiéu;

v'Co hdi cai tién sy tich hop HTQLMT véi céc qué trinh hoat dong chi chdt
khac;

v'Bét ky goi ¥ dinh chién lugc cia t6 chirc.
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PIEU 10 - Cai tién

Piéu khoan 10:

10
Cii tién

< Phai xac dinh, lya chon co hdi cai tién va thyuc hién cac hanh dong
can thiét dé dat duoc két qua du kién cta hé thong quan ly mdi
truong; tng pho voi sy khdng phi hop, hanh dong khic phuc va tinh
hiéu luc, thyc hién thay doi d6i voi HTQLMT can thiét.

< Luu trir théng tin dang van ban veé:
= Ban chét cia sy KPH va hanh dong thuc hién sau dé
= Két qua cua bat ky hanh dong khéc phuc

% Cai tién lién tuc sy phi hop, day da va hiéu luc cia HTQLMT trén
co s& xem xét két qua phan tich, danh gia va dau ra tir viéc xem xét
cua lanh dao

“Educating the mind without educating the heart is no education at all”
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PHAN III

HE THONG QUAN LY AN TOAN
SUC KHOE NGHE NGHIEP

1SO 45001:2018

“Educating the mind without educating the heart is no education at all”

DIEU 4 - Bbi canh cua to chirc

4
B#i canh ciia tb chire
4.1 Hiéu t6 chirc & boi cinh ciia
to chirc

4.2 Hiéu nhu cAu mong doi ciia
ngudi LD & cac bén lién quan

v

4.4
H@ théng quan Iy OH&S

Diéu
Xac

khoan 4.3: Xé4c dinh pham vi ciia h¢ théng quan Iy OH&S
dinh ranh gidi va kha nang ap dung ctua hé thong quan ly

OH&S dé thiét lap pham vi:

Can nhéc cac van dé bén ngoai va ndi bo duoc dé cap trong
phéan 4.1;
Tinh dén céc yéu cau dugc dé cép tai 4.2;
Tinh dén céc hoat dong da duoc hoach dinh

hay thuc hién lién quan dén cong viéc;
Duy tri thong tin dang van ban.
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PIEU 4 - Bdi canh ciia to chire

4
Bbi canh ciia té chirc

!

Diéu khoan 4.4

4.1 Hiéu t6 chirc & bdi canh cia
to chire

= Thiét lap, thuc hién, duy tri & cai tién lién tuc HTQL OH&S

V
4.2 Hiéu nhu cdu mong doi ciia
nguwdi LD & cac bén lién quan
\:

43
Xac dinh pham vi cia OH&S

= XA&c dinh cac qua trinh can thiét va viéc ap dung cac qua trinh
trong to chuc

“Educating the mind without educating the heart is no education at all”

PIEU 5 - Sw 14nh dao

Piéu khoin 5.1: Sw Ianh dao va cam két
Lanh dao phai chirng to vai tro 1anh dao théng qua:

J a.

Sw lanh dao

olomi

5.2
Chinh sach ATVSLD c
5.3
Vai tro, trach nhiém va d
A .
quyen han
5.4 e

Su Tham vén va tham gia
cua nguoi LD

chiu trdch nhiém chung va trdch nhiém giai trlnh vé viée ngan ngua chén
thuong va bénh tat trong cong viéc, ciing nhu vé viéc cung cip noi lam viéc
& cac hoat dong an toan va lanh manh;

dam bao rang chinh sach va muc tiéu duoc thiét 1ap va tuong thich véi dinh
hudng chién luoc cua t6 chirc;

Pam bao tich hop yéu cau HTQL OH&S trong céc qua trinh KD cua to
chuec;

Pam bao sin cO cac ngudn luc dé thiét 1ap, thuc hién, duy tri, cai tién hé
théng;

Truyén dat mot cach ¢ hiéu lyc va phi hop vé tim quan trong ciia QL
OH&S;
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PIEU 5 - Sw 14nh dao

Diéu khoan 5.1

. f
g.

mehns
i.

Su lanh dao

5.2 J.
Chinh sach ATVSLD k
5.3
Vai tro, trach nhiém va |
quyén han
5.4
m.

Sw Tham vén va tham gia
clia ngudi LD

5

Pam bao dat dugc két qua du kién;

Dinh huéng va ho trg dé dong gop tinh hiéu lyc cta hé théng;

Pam bao thic ddy va cai tién thuong xuyén;

HO tro c&c vai trd quan Iy lién quan dé thyuc hién dung trach nhiém lanh dao;
Xay dung, chi dao va thic day van héa doanh nghiép;

bao vé nguoi lao dong khoi bi tra thi khi bao céo cac sy ¢b, mdi nguy, rii ro
va co hoi;

dam bao thiét 1ap va thyc hién qué trinh tham van va tham gia cua nguoi lao
dong (xem 5.4);

hd tro viéc thanh 1ap va hoat dong ctia cac ty ban an toan va sirc khoe, [xem
5.4].
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PIEU 5 - Sw 14nh dao

Piéu khoan 5.2: Chinh sach OH&S

Su lanh dao

5.1
Lanh dao va cam két

53
Vai tro, trach nhiém va
quyén han

5.4
Suw Tham vén va tham gia
cia nguoi LD

Vé Sinh —

Lao dong

Lanh dao cao nhit phai thiét 1ap, thuc hién va duy tri chinh sich OH&S ma
chinh sach do:

a. Bao gdm cam két cung cdp cac didukién 1am viéc an toan va lanh
manh nhim ngan ngira chan thuong va bénh tat lién quan dén cong viée
va thich hop véi myc dich, quy md, bdi canh va ban chét cy thé ciia cac
rui ro va co hoi OH&S;

b. Cung cap khudn khé thiét 1ap cac muc tiéu OH&S;

Bao gdm cam két dap tung cac yéu cau phap 1y lién quan va cic yéu cau
khac;

d. Bao gdm cam két loai bé mdi nguy va giam thiéu riii ro OH&S (xem
muc 8.1.2);

Bao gdom cam két cai tién thuong xuyén hé théng quan Iy OH&S;

f.  Bao gom cam két dbi v6i sy tham gia va tham van ciia nguoi lao dong,

va cua dai dién nguoi lao dong, néu co;
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5

Sylanh dgo Piéu khoan 5.3
o1 » LD phai dam bao TNQH cho céc vai tro lién quan duoc
L0 TR G thiét 1ap, truyén dat & thau hiéu trong to chirc
52 = LD phai phan cong TNQH dé:

Chinh sach ATVSLD

v'Dam bao HTQL OH&S phu hop véi yéu cau tiéu chuin

- v'B40 céo két qua hoat dong cia HTQL OH&S.

5.4
Suw Tham vén va tham gia
cua nguoi LD
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Piéu khoin 5.4: Sy tham gia va tham vén ciia nguoi

5

Sw lanh dao Iao dﬁng
51 Thiét 1ap, thuc hién va duy tri cac qua trinh cho sy tham vén va
Lanh dgo va cam ket tham gia can thiét ciia ngudi lao dong va ca dai dién nguoi lao
52 dong qua danh gia két qua hoat dong va cac hanh dong dé cai tien
Chinh sach ATVSLD hé th(")ng qUéln 1}’, OH&S
53 a. Cung cép co ché', thoi gian, dao tao va nguén luc cén thiét
RTEE) G Nl v cho sy tham van & tham gia;
quyen han

b. Cung cap viéc tiép can kip thoi voi thong tin 1 rang, dé hiéu

- va ¢6 lién quan vé hé théng quan 1y OH&S;
C. Xac dinh va loai bo céc trd ngai va rao can doi voi sy tham

gia va gidm thiéu céc trd ngai khong loai bo duogc;
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Picu khoan 5.4: Sy tham gia va tham van ciia nguwoi lao dong

5
Sw lanh dao

5.1
Lanh dao va cam két

5.2
Chinh sach ATVSLD

5.3
Vai tro, trach nhiém va
quyén han

Nhan manh sy tham véan v&i ngudi lao dong khong thude cip quan 1y vé cac van dé sau:

1.

o gk owbd

®© N

x4c dinh nhu ciu va mong doi ciia cac bén quan tam (xem 4.2);

xay dung chinh séch OH&S (xem 5.2);

phan cong vai trd, TNQH cén thiét (xem 5.3);

xé4c dinh cach thirc thyc hién céc yéu cu phap ly va cac yéu cau khéac (xem 6.1.3);
thiét 1ap cac myc tiéu cuia OH&S va hoach dinh (xem 6.2)

xéc dinh céc bién phép kiém soét phll hop ddi véi viée thué ngoai, mua sim va nha
thau (xem 8.1.4);

x4c dinh nhiing gi cn phai dwoc giam sat, do lwong va danh gia (xem 9.1);

hoach dinh, thiét 1ap, thuc hién va duy tri chwong trinh danh gia (xem 9.2.2);

dam bao cai tién thuong xuyén (xem 10.3);
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5
Su lanh dao

5.1

L&nh dao va cam két

5.2
Chinh sach ATVSLD

53
Vai tro, trach nhiém va
quyén han

Pi¢u khoan 5.4: Sy tham gia va tham vin ciia nguwoi lao dong

e.

Al A o

Nhin manh véo sy tham gia ctia ngudi lao dong khong thudce cip quan 1y cho cac van
dé sau:
x4c dinh co ché ddi véi su tham vén va tham gia cua ho;
x4c dinh cac mbi nguy va danh gi4 cac rui ro va co hoi (xem 6.1.1 va 6.1.2);
x4c dinh hanh dong dé loai bo mbi nguy va giam thiéu rui ro vé OH&S (xem 6.1.4);
x&c dinh cach thirc thyc hién cac yéu cau phép Iy va cac yéu cau khac (xem 6.1.3);
xé&c dinh yéu cau vé niang lyc, nhu cau dao tao, dio tao va danh gia dao tao (xem
7.2);
xé&c dinh nhitng gi can phai dugc trao déi théng tin va cach thirc s& duge thuc hién
(xem 7.4);
x4c dinh cac bién phéap kiém soét va viéc thuc hién va sir dung mét cdch cb hiéu luc
(xem 8.1, 8.1.3 va 8.2);
diéu tra sy c6 va sy khong phu hop va xac dinh hanh dong khic phuc (xem 10.2).
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6 X
Hoach dinh Dléll khoan 61

6.1.1 Khi hoach dinh hé théng quan mai truong, t6 chirc phai can nhac:
- a. Pam bao HTQL OH&S c6 thé dat duge nhu két qué du kién
b. Ngian ngua hodc glam tac dong khong mong mudn, ké ca tac dong tiém

6.2
Muc tiéu OH&S va am 4n dén cac diéu kién méi truong bén ngoai anh hudng dén t6 chirc
hoach dinh dat muc
? tigu ame c. Pat duge su cai tién lién tuc

“Educating the mind without educating the heart is no education at all”
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Piéu khoén 6.1
6.1.1

. ~ Khi xac dinh cac rui ro va co hoi df)i v6i hé thong quan Iy ATVSLD va
Hoach dinh cac két qua du kién can dugc gidi quyét, to chirc phai tinh dén:
+ Cac mdi nguy (xem 6.1.2.1)
- * Rui ro ATVSLD va rui ro khéc (xem 6.1.2.2)
* Co héi ATVSLD va co hoi khac (xem 6.1.2.3);
uc tiéﬁ-gH&s " * Yéu cau phap luat va yéu cau khac (xem 6.1.3)

hoach dinh dat muc
tiéu

= T6 chtrc phai duy tri théng tin dang vin ban
v Céc rui ro va co hoi duoc giai quyét
v" Céc qua trinh & hanh déng can thiét dé c6 su tin cdy réng cac QT duoc
thuc hién
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Pi¢u khoan 6.1

6.1.2 Nhan biét mdi nguy va danh gia rii ro va co hdi
6.1.2.1 Nhan biét mdi nguy
6 = Thiét lap, thuc hién va duy tri qua trinh dé nhan biét mot cach chu dong va lién tuc céc
Hoach dinh moi nguy. Qua trinh nay phai tinh dén nhung khéng giéi han & cac van dé sau:
a. Cach thirc cong viéc duoc to chire, cac yéu té xa hoi (bao gdbm ca khéi luong cong

- viée, gio lam viéc, tru dép, quéy roi va bit nat), su lanh dao va van hoa trong td chirc
b. Cac hoat dong va tinh hudng thudng xuyén va khong thuong xuyén, bao gdm céc

6.2 mdi nguy phat sinh tir:
Ll TR, 20 1. Coséha téng, trang thiét bi, vat tu, cac chit va céc diéu kién vét ly cua noi lam
hoach dinh dat muc cn L

tiéu VIEC,

2. Thiét ké san phim va dich vu, nghién ciru , phat trién, thir nghiém, san xuét, lip
rép, xdy dung, cung cap dich vu, bao tri va thai bo;

3. Céc yéu t6 lién quan dén con ngudi;

4. Céch thic cong viéc dugc thuc hién;
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biéu khoan 6.1
6.1.2 Nhan biét mdi nguy va danh gia rai ro va co hdi
6 6.1.2.1 Nhan biét méi nguy
Hoach dinh L - N e LA L2 , A .z
C. C&c sy co cd lién quan da xay ra bén trong hoac bén ngoai t6 chire, bao gom ca cac

tinh hudng khan cip, va nguyén nhan cua ching;
d. cac tinh hudng khén cép tiém an;
e

con ngudi, bao gdm céc can nhic vé:

6.2 . 5
Muyc tiéu OH&S va 1. nhitng nguoi tiép can tdi noi 1am viéc va cac hoat dong cua ho, bao gom ca ngudi
hoach dinh dat myc lao dong, nha thau, du khach va nhitng nguoi khac;

tieu

2. nhing ngudi trong viing 1an can véi noi lam viée ¢6 thé bi anh hudng bai cac
hoat dong cua t6 chuc;
3. nguoi lao dong tai dia diém khéng nam trong su ki€m soat truc tiép cia to chirc;
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Piéu khoin 6.1

6
Hoach dinh

6.2
Muc tiéu OH&S va
hoach dinh dat muc
tiéu

6.1.2 Nhan biét méi nguy va danh gi rii ro va co hdi
6.1.2.1 Nhan biét mdi nguy
f.  Cac van dé khac, bao gém ca viéce can nhic toi:

1. Viée thiét ké cac khu vuc lam viée, cac qua trinh, viéc lép dat, cac may
moc/thiét bi, cac thu tuc van hanh va sép xép td chirc cong viéc, bao gém ca
viéc 1am cho chiing thich img véi nhu cau va ning luc ciia nguoi lao dong;

2. Céc tinh hudng xay ra trong ving lan can véi noi lam viée do cac hoat dong
lién quan dén cong viéc dudi sy kiém soét cia tb chirc;

3. Céc tinh hudng khong dugc to chire kiém soat va dién ra ¢ cac ving 1an can
ctia noi lam viée ¢ thé gay ra chan thuong va bénh tat lién quan dén cong viéc
cho nhitng nguoi tai noi lam viéc;

g. Thay ddi thuc té hay du kién trong td chirc, trong van hanh, qua trinh, cac hoat

dong va hé thdng quan Iy OH&S (xem muc 8.1.3);

h. Thay ddi trong kién thirc va thong tin vé cac mbi nguy.
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Pi¢u khoan 6.1

6
Hoach dinh

6.2
Muc tiéu OH&S va
hoach dinh dat muc
tiéu

6.1.2.2 Panh gia rii ro OH&S va rii ro khac déi véi hé thong quén
ly OH&S
Thiét 1ap, thuc hién va duy tri mot (cac) qua trinh dé:
a. danh gia rai ro OH&S tir cAc mbi nguy da nhan biét, trong khi phai tinh
dén hiéu lyc ctia cac kiém soat hién co;
b. xac dinh va danh gia cac rui ro khac lién quan dén viéc thiét lap, thuc
hién, van hanh va duy tri hé thong quan Iy OH&S.
(Cac) phuong phap va chuan muc dénh gia rai ro OH&S cuia to chire phai duoc
xé&c dinh twong thich v6i pham vi, ban chat va thoi gian, dé dam bao phuong
phép danh gia mang tinh chit dong hon |a phan tng va dugc sir dung mot cach
c6 hé thong. Phai duy tri thong tin dang van ban vé (cac) phuong phap va chuan
muyc nay.
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Diéu khon 6.1
6.1.2.3 Panh gia co hgi OH&S va cac co hi khac cho hé thdng quan ly
S OH&S
Hoach dinh » . , .,
= Thiét 1ap, thuc hién va duy tri mot (cac) qua trinh dé danh gia:

- a. Céc co hoi OH&S dé nang cao két qua hoat dong OH&S, trong khi phai
tinh dén céc thay doi da hoach dinh doi vai to chire, c&c chinh sich, qué

6.2 trinh hoac cac hoat dong:
Muc ti€u OH&S va A 3R 17 , re A . n 2z AR , A 2PN \ A~
hoach dinh dat muc 1. Co hoi dé thich ung vo1 cong viéc, sap xeép td chirc cong viéc va moi
tiéu truong lam viéc cho nguoi lao dong;

2. Céc co hoi loai bo va giam thiéu rui ro OH&S;
b. Céc co hoi khac dé cai tién hé théng quan Iy OH&S.

“Educating the mind without educating the heart is no education at all”
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Diéu khoin 6.1
6.1.3 X4c dinh cac yéu cau phap ly va cac yéu cau khac
Hoach din Thiét 1ap, thye hién va duy tri mot(cac) qué trinh de danh gi: ‘
a. Xac dinh va ti€p can dé cap nhat cac yéu cau phap ly va cac yéu cau khac

- lien quan dén cac mdi nguy va rii ro OH&S va hé thong quan Iy OH&S;
b.

xéc dinh cach thirc thyuc hién cac yéu cau phap Iy va cac yéu cau khéc doi

6.2 véi t6 chirc va nhitng gi can duogc trao ddi thong tin;
ié &S va , X , A A , ;s s N A , . KA CA
b dinndstmec | C. tinh dén cac yéu cAu phap Iy va cac yéu cu khéc khi thiét Iap, thuc hién,
tiéu duy tri va cai tién thuong xuyén hé thong quan ly OH&S.
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Diéu khoan 6.1

6
Hoach dinh

6.2
Muc tiéu OH&S va
hoach dinh dat muc
tiéu

6.1.4 Hoach dinh hanh dong
= T4 chirc phai hoach dinh:
a. Thuyc hién cac hanh dong dé giai quyét:
1. CA4c rui ro va co hoi;
2. Céc yéu cau phap Iy va cac yéu cau khac;
3. Chuan bi va dap tmg véi cac tinh hudng khan cép;
b. Cach thic dé:
1. Tich hop va thuc hién cac hanh dong vao cac qua trinh ctia hé théng quan
Iy OH&S hodc cac qua trinh hoat dong chui chot khac;
2. Danh gia tinh hi€u luc cia cac hanh dong nay (xem 9.1).
= Khi hoach dinh c4 hanh ddng nay, t chirc phai can nhéc viéc lya chon cong
nghé va cac yéu cau vé hoat dong chii chét va taid chinh ciia minh.
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Pi¢u khoan 6.2

6
Hoach dinh

6.1
Hanh déng giai quyét rai
ro & co hoi

6.2.1 Muc tiéu OH&S
Tf) chire phai thiét 1ap cac muyc tiéu OH&S ¢ timg cap va cac b phén chirc nang lién quan
deé duy tri va cai tién thudng Xuyén hé thong quan Iy OH&S va két qua hoat dong OH&S
(xem 10.3). C&c myc tiéu OH&S phai:
a. Nhét quan v6i chinh sach OH&S;
b. Do luong dugc (néu c6 thé) hodc b kha ning danh gia két qua hoat dong;
c. Tinh dén:
1. Céc yéu cau phai thuc hién
2. Két qua danh gia rui ro va co hoi
3. Két qua tham van véi nguoi lao dong va véi ngudi dai dién lao dong néu co
d. Duoc theo doi;
e. Pugc trao ddi;
f.  Pugc cap nhat khi thich hop.
= T4 chirc phai duy tri cic thong tin dang van ban vé cac muc tiéu OH&S.
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Diéu khoan 6.2
6.2.2 Hoach dinh hanh dong dé dat dwoc cac muc tieu OH&S
= Khi hoach dinh cach thtrc dé dat dugc cac muc tiéu OH&S, t6 chirc phai xac

6 dinh:
Hoach dinh .

a. Nhiing gi s€ dugc thyc hién;

6.1 ~ A \ A A

Hanh déng gii quyét rii b. Nhitng nguon luc gi duoc yéu cau;
S c. Aila ngudi chiu trach nhiém;

d. Khi nao muc tiéu duoc hoan thanh;
e. Cach thirc dé danh gia cac két qua, bao gdbm ca cac chi s dé theo ddi :
f. cach thirc hanh dong dé dat dugc muc tiéu OH&S s& dugc tich hop vao

c4c qua trinh hoat dong chu chét cua to chirc.
T6 chirc phai duy tri va luu giir thong tin dang vin ban vé cac muc tiéu
OHA&S va ké hoach dé dat dugce cac muc tiéu do.
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7.1 Nguon lue

= T6 chirc phai x4c dinh va cung cp c&c ngudn luc can thiét dé thiét lap,
thue hién, duy tri va cai tién thuong xuyén hé thong quan ly OH&S.
7.2

Nang luc

7.3
Nhan thirc

7.4
Trao d6i théng tin

7.5
Théng tin dang van ban
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Nguf”m lue

7.3
Nhan thirc

7.4
Trao d6i thong tin

7.5
Théng tin dang van ban

7.2 Nang luc

= T4 chirc phai:

a.

x4c dinh ning luc can thiét cia nguoi lao dong ¢ anh huong dén hay
c6 thé c6 anh huong dén két qua hoat dong OH&S cua t6 chiic;

dam bao nhiing ngu:(n nay c6 du ning luc (bao gdm ca kha ning
nhan biét cac mdi nguy) trén co sé gido duc, dao tao, hodc kinh
nghiém thich hop;

O déu c6 thé &p dung, thuc hién cac hanh dong dé dat duoc nang luc
can thiét, va danh gi& hiéu luc cua cac hanh dong da thuc hién;

lwu giit théng tin dang van ban thich hop 1am bang ching vé ning
luc.
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7.3 Nhan thuaec:

= Ngudi 1ao dong phai nhan thic duoc vé:

7
Hb trgr a
b .
71 b.
Ngudn lye
2 C.
Nang luc
e.
7.4 f

Trao d6i théng tin

7.5
Théng tin dang van ban

Chinh sach OH&S va Muc tiéu OH&S;

Su déng gop vao tinh hiéu luc cta hé thong quan 1y OH&S, bao gdbm
ca nhitng loi ich cta viéc nang cao két qua hoat dong OH&S;

O dau c6 thé, c6 hanh dong dé dat duoc va duy tri ning luc can thiét,
va danh gia hiéu luc ctia cac hanh dong dugc thuc hién;

Su cb va két qua diéu tra cua cac su ¢b lién quan;

Céac mbi nguy va rii ro OH&S va cac hanh dong lién quan dén chung.
Kha ning loai bo mbi nguy va rii ro khoi nhing tinh hudng cong viée
ma ho cho 14 gy nguy hiém va de doa nghiém trong cho su sdng hodc
suc khoé cua ho cling nhu céc cach thic dé bao vé ho trude nhitng hau
qua khi lam viéc do.
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7.4 Trao d6i thong tin:

* T4 chirc phai thiét 1ap, thuc hién va duy tri (cic) qua trinh can thiét cho viéc trao ddi

H67trd thong tin ndi bd va bén ngoai thich hop véi hé thong quan 1y méi trudng, bao gom:
1 a. Trao di thong tin gi (What)
Ngudn lye b. Khi nao trao déi (When)
NEZ':.W c. Trao d6i v6i ai (Whom):

s 1. noi bo giita cac cép va chirc nang khac nhau cua to chir;
Nhan thirc 2. i cac nha thdu va khach dén tham noi 1am viéc;
3. trong sb cac bén quan tam khac;

_ d. Trao di nhu thé nao (How)

7 Phai tinh dén khia canh cua sy da dang (vi du nhu gi6i tinh, ngon ngit, van hod, kha
Théng tin dang vin ban nang biét chir, khuyét tat) khi cdn nhac nhu cau trao déi théng tin cua ho.
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W 7.4 Trao ddi thong tin
4 Khi thiét 1ap (c4c) qua trinh trao doi thdng tin cta minh, té chirc phai:
Neubn e »>Tinh dén cac yéu cau phép luat va yéu Céuq khéc, ctia minh;
7.2 »Pam bao thdng tin ATVSLD duoc trao doi nhat quan vai thdng tin phéat
Ll sinh trong hé théng quan ly ATVSLD va thong tin phai dang tin cay
Nhan e T6 chirc phai dap tmg cac trao doi thong tin lién quan vé hé théng

quan ly OH&S cua minh.

_ T6 chire phai luu giir théng tin dang van ban 1am bang chimg vé trao
- doi théng tin ctia minh, khi thich hop.
Théng tin dang van ban
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7.4 Trao d6i thong tin:

; 7.4.2 Trao ddi thong tin ndi bd
H‘R’J"-’ = T6 chirc phai:
71 a. Trao d6i thong tin ndi bd lién quan dén hé théng quan ly OH&S giita cac
Ng"ﬁ" luee cap va cac bo phan chirc nang khac nhau, bao gdom ca nhitng thay doi cia
72 hé thong quan ly OH&S, khi thich hop;
e b. Bam bao (cac) qua trinh trao di thong tin cho phép (nhitng) ngu:orl lam
7.3 viée duéi sy kiém soat cua td chirc c6 kha ning dong gop nham cai tién lién
Nhan thirc t
uc.
_ 7.4.3 Trao d6i thong tin v6i bén ngoai
* T4 chure phai trao doi v6i bén ngoai cac thong tin lién quan dén hé thong
75 quan ly OH&S, theo (cac) quy trinh trao doi thong tin da thict 1ap cua to

Théng tin dang van ban , \ ~ A ~ ~ ., N
chuc va theo yéu cau nghia vu tuan thu ctia minh.
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7.5 Thong tin dang van ban:

; = Hé th6ng quan ly mdi trudng cla t6 chirc phai bao gdm:
“‘"’J"’ a. Théng tin dang van ban theo yéu céu cua tiéu chudn nay;
71 b. Théng tin dang vén ban duoc t6 chuc xdc dinh la cdn thiét dé
T dam bdo tinh hiéu luc cda hé théng quan ly OH&S.
12 = M{rc d6 thong tin dang van ban doi véi mot hé thong quan ly moi
Nang luc N , ~ / .~ ’ ~ ’
trudng cd the khac nhau gitra cac to chuc do:
Nh;,'fh(,c v Quy mé cda t6 chuc va loai hinh cda cac hoat déng, qud trinh, san
pham va djich vu cua to chuc;
U v Sur cén thiét dé chung minh viéc thuc hién ddy du cdc nghia vu

Trao d3i thong tin n R
tuan thu,

_ v Tinh phuc tap cua cac qua trinh va su’ tuong tac gilfa cac qua trinh;
v Néng luc cia nhiing nguoi Iam viéc dudi su’ kiém sodt cda té chult.
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7 7.5 Thong tin dang vén ban:
Houtrq 7.5.2 Tao ldp va cdp nhat
Ngu%.'i we = Khitao lap va cip nhat thong tin dang vin ban, td chirc phai dam
79 bao sy thich hop cua viéc:
Nang lue a. Nhan biég va mé ta (vi du: tiéu dé, thoi gian, tac gia, hodc sd
Nh;i’h&c tham chiéu);

b. Dinh dang (vi du: ngdn ngit, phién ban phan mém, dd hoa) va
a0 A8 théng tn phuong tién trao doi thong tin (vi du: gidy dién tir);

“Educating the mind without educating the heart is no education at all”

PIEU 7 - H6 tro

7.5 Thong tin dang van ban:

7 7.5.3 Kiem soat thong tin dang vian ban
“°J’°' * Thong tin dang van ban theo yéu cau cua hé thong quan 1y moi trudng va
7.1 cua tiéu chuan nay phai dugc kiém soat dé dam bao:
Ngudn lye

a. San cé va phit hop cho viéc sir dung diing noi va diing liic;
Nazg2|uc b. Puwoc bdo vé mét cach thoa dang (vi du: dé tranh mdt tinh bdo mdt,

s dung sai muc dich, hodc mat tinh toan ven).
73

Nhan thirc * D61 vai viée kiém soat thong tin dang van ban, t6 chirc phai giai quyét cac
hoat dong sau day, khi co6 thé ap dung:
7.4 . Lo A 4 P
Trao di thong tin v Phdn phoi, tiép cdn, truy cdp va sir dung,

_ v Luu trit va bdo qudn, bao gom cd giit gin dé ¢ thé dé dang xem degre;
v Kiém sodt cd thay doi (vi du: kiém sodt phién ban);
v Luwu gitk va huy bo.

“Educating the mind without educating the heart is no education at all”
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PIEU 8 — Thue hién

Piéu khoan 8.1.1
Lap ké hoach, thuc hién & kiém soat cac qué trinh dé dap tng yéu cau
8 cung cap SP & DV, bang céch:

Thyre hién a. Thiét 1ap chuan muc cho quéa trinh;
b. thyc hién kiém soat cac qua trinh phi hop véi cac chudn muc thuc
hién;
8.2 Chuin bj sin sing & c. Duy tri va luu trir cac thdng tin dang vin ban ¢ muc do du dé tin
img ph;’;l:’g: tc':ll; hubng chic ring cac qua trinh duoc dién ra dung nhu hoach dinh;

d. Diéu chinh céng viéc cho phll hop voi ngudi lao dong.
> Tai nhitng noi lam viéc v&i nhiéu t6 chire, t6 chirc phai diéu phdi cac
phan c6 lién quan cta hé thong quan ly OH&S véi cac to chirc khéc.

“Educating the mind without educating the heart is no education at all”

PIEU 8 — Thue hién

Piéu khoin 8.1.2 Loai b6 mdi nguy va giam thiéu riai ro OH&S
T4 chirc phai thiét 14p, thuc hién & duy tri (C&c) qué trinh dé loai bo mbi
8 nguy & giam thiéu cc riii ro OH&S bang cach sir dung hé thong cap bac
UL kiém soat sau day:

| ;
a. Loai bo moi nguy;
b. Thay thé bang cé4c vat liéu, qua trinh, van hanh hoic thiét bi it doc
8.2 Chuén bj sin sing & hai hon,;
e ph‘]’dfg; tc';':: huong ¢ Sir dung céc kiém soat ky thuat va td chuc lai cong viéc;

Str dung cac kiém soét hanh chinh, bao gém ca dao tao;
Str dung céc thiét bi bao ho ca nhan thich hop.
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DIEU 8 — Thue hién
Piéu khoan 8.1.3 Quan Iy su thay ddi

T6 chirc phai thiét 1ap (cAc) qué trinh thuc hién va kiém soat céc thay do6i da
hoach dinh vinh vién hay tam thoi ¢ tac dong dén két qua hoat dong OH&S, bao

gom:
8 , 2 . N , < L. - 2 ahke e s ,
Thu hién a. San pham, dich vu va qua trinh méi hodc thay doi doi véi cac san
pham, dich vu va qué trinh hién c6, bao gom:
v'Vi tri c&c noi lam viéc va méi treong xung quanh;
v'Sép xép to chire cong viée
8.2 Chuén bj sin sang & v'Diéu kién lam viéc;
PO v Trang thiét bi;
khan cap !

v'Luc lugng lao dong.
b. Cac thay dbi vé yéu cau phap 1y va cac yéu cu khéc;
c. Thay déi kién thirc hodc thdng tin vé mbi nguy & riii ro OH&S;
d. Céc phét trién trong tri thirc va cong nghé.
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PIEU 8 — Thue hién

Diéu khoin 8.1.4 Mua sim
T chue phai thiét 1ap, thuc hién va duy tri (cAc) qué trinh dé kiém soét viéc mua
sam CAc san pham va dich vu nham dam bao sy phu hgp véi hé thong quan ly

8
Thyc hién OH&S,' . R . R ba A a2
J = T6 chirc phai diéu phoi qué trinh mua sam ctia minh vgi cac nha thau, dé nhan

biét cac mdi nguy va dé danh gia va kiém soét cac rui ro OH&S, phéat sinh tur:
> cac hoat dong va van hanh cua nha thdu anh huéng dén t6 chuc;

8.2 Chuéin bj sin sang & > Cé4c hoat dong va van hanh cua t6 chirc ¢6 anh hudng dbi voi nguoi lao
ung phé véi tinh huong dong ctia nha thau;
Kkhén cip .

> c4c hoat dong va van hanh cta nha thau ¢ anh hudng ddi voi cac bén quan
tam khac tai noi lam viéc;
= T chirc phai dam bao rang cac yéu ciu cua hé thong quan ly OH&S duoc céc
nha thiu va nguoi lao dong cua ho dap ing. (C4c) qua trinh mua sim cua to
chire phai xac dinh va 4p dung cac chuan muc OH&S dé Iya chon nha thau

“Educating the mind without educating the heart is no education at all”
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PIEU 8 — Thue hién

Pi¢u khoan 8.1.4 Mua sam — Thué ngoai

8

Thyc hién T6 chirc phai dam bao rang cac chirc ning va qué trinh thué ngoai
dugc kiém soat. TO chirc phai dam bao rang cac thoa thuan thué
ngoai ctia minh nhat quan vai yéu cau phap 1y va céc yéu cau khac

- va dat dugc céc két qua dy kién cua hé thdng quan Iy OH&S. Loai

8.2 Chuan bi san sang &

img phs véi tinh hudng va mirc d6 kiém soat duoc ap dung cho céc ch&c nang va qua trinh
khan cap thué ngoai nay phai dugc xac dinh trong hé thong quan ly OH&S.
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PIEU 8 — Thue hién

Piéu khoan 8.2 Chuin bj sin sang va ing pho véi tinh hudng khan cap

% Té chirc phai thiét 1ap, thyc hién va duy tri (cac) qua trinh cin thiét dé chudn bi va ung
8 2 r N 2 r N
Thuc hién pho vai cac tinh huéng khan cap tiém an, nhu dugc nhén biét tai 6.1.2.1, bao gom:
A . . . . 5
8.1 Hoach dinh & kiém soat & Thiét 1ap ké hoach (rmg pho véi céac tinh huéng khan cap, bao gdbm ca viéc so ciu;
viéc thue hién

b. Cung cép dao tao cho su tng pho dugc hoach dinh;

c. Thtr nghiém dinh ky va tap luyén kha nang tmg phé duoc hoach dinh;
d. Panh gia két qua tap luyén, va néu can thiét, chinh stra ké hoach tng pho bao gdm

ca sau khi thir nghiém va dac biét 1a sau khi xay ra cac tinh huong khan cap;
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PIEU 8 — Thue hién

8
Thuec hién
A
8.1 Hoach dinh & kiém soat
viéc thue hién

Diéu khoin 8.2:

e. trao dbi va cung cap thdng tin lién quan dén tit ca ngudi lao dong theo
nghia vu va trach nhiém;

f. trao ddi thong tin lién quan cho cac nha thau, khach tham quan, dich vu
g pho khan cép, cc co quan chinh phu, va, khi thich hop, cong dong dia
phuong;

g. ¢6 tinh dén nhu cau va kha ning cua tit ca cac bén quan tdm va dam bao
su tham gia cua ho, khi thich hop, ca trong viéc xay dung cac ké hoach
ung pho.

< Luu trit thdng tin dang vin ban vé qua trinh va ké hoach dé umg phé céc tinh

hudng khan cap.
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PIEU 9 - Panh gia viéc thue hién
Diéu khoan 9.1.1 — Khai quat:

a.

9 1.

Panh gia
Viée thue hién

e

J 4,

9.2 b.
Panh gia ndi b

\

9.3 C.

Xem xét ciia Lanh dao

o

Nhitng gi can duoc theo ddi do luong:
Mirc d6 thuc hién cac yéu cau phap 1y va cac yéu ciu khac;
Céc hoat dong va van hanh lién quan dén méi nguy va rii ro OH&S da nhén
biét va cac co hoi OH&S;
Su tién trién cua viéce dat dugc cac muc tiéu OH&S cua td chirc;
Hiéu luc cta viéc van hanh va cac kiém soat khac;
Phuong phap theo ddi, do ludng, phan tich va danh gia c6 thé ap dung, dé dam bao
két qua co gia tri;
Céc chuén myc lam cin ctr dé t6 chire danh gia két qua hoat dong OH&S;
Khi nao thuc hién phan tich, danh gia két qua theo ddi va do ludng.
Khi nao phai phan tich, danh gia va trao ddi thong tin vé cac két qua theo doi
va do luong
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PIEU 9 - Panh gia viéc thwe hién

5 Diéu khoan 9.1.1 — Khai quat:
Vi;: étlllllllrcgihéién 2 To chtre phai danh gia két qua hoat dong OH&S, va x4c dinh tinh hiéu luc cua
Cy hé thong quan ly OH&S.

_ T chirc phai dam bao rﬁng thiét bi theo déi va do luong dugce hiéu chuén hodc

v dugc kiém tra xac nhan mot cach thich hop va ching duoc sir dung va bao tri
9.2 thich hop.
Dinh gié ndi by ¢ Luu trir thdng tin dang van ban thich hop:
93 > Lam bang ching vé cac két qua theo ddi, do luong, phan tich va danh gia két qua
Xem xét cita Lanh dao thuc hién;

> Viée bao dudng, hi¢u chuan hodc kiém tra xac nhan thiét bi do luong.

“Educating the mind without educating the heart is no education at all”

PIEU 9 - Panh gia viéc thue hién

. Di‘éu khoan 9.,1.2 — Panh gia su tuan thu: 7
ydnh gid To chtr_c phai thiét 1ap, thyc hién va duy tri mot (céc) ‘qué trinh d@é
Ty danh gia sy tudn thu cic yéu cau phap ly va cac yéu cau khac:
a. xac dinh tan suit va phuong phap danh gia su tuan thu;

y b. danh gia su tudn tha va thuc hién hanh dong khi can thiét (xem
9.2 .
DPanh gi4 ndi bd 102)' . ) B . .
v . duy tri tri thurc va hiéu biét vé tinh trang tudn thu véi cac yéu cau
Xem xét c?’lf Lanh dao phé'p Iy Va Cé‘c yéu Cau khéc!

d. luu giir thong tin dang vin ban vé két qua danh gia su tuan tha.

“Educating the mind without educating the heart is no education at all”
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PIEU 9 - Panh gia viéc thuc hién

Diéu khoan 9.2 — banh gia noi bo:

9

Pénh gid Tb chirc phai tién hanh cac cudc danh gia noi bo theo tan suat dugc hoach
Vige it ign dinh dé cung cap thong tin vé viéc hé théng quan ly OH&S:
9.1 | .-
Theo d&i, do lromg, phan tich a. Phu hop véi:
va danh gia

1. Céc y8u cau cua chinh td chic dbi voi hé théng quan ly OH&S, bao
_ gdm chinh séch va muc tiéu OH&S;

v 2. CAc yéu cau cta Tiéu chuan nay;

93 b. Pugc thue hién va duy tri mot cach ¢ hiéu luc

Xem xét ciia Lanh dao

“Educating the mind without educating the heart is no education at all”

PIEU 9 - Panh gia viéc thuc hién

Diéu khoan 9.2 — Panh gia noi ba:
Chuong trinh danh gia noi bo:

9 a. Hoach dmh thlet lap, thuc hién va duy tri (cac) chuong trlnh danh gla bao gbm ca

Viélzétlll:rfihéién cac yéu cau vé tan sut, phuong phép, trach nhiém, sy tham vén, 1ap ké hoach va bao

Ty c4o, 6 tinh dén tAm quan trong cua cac qua trinh cé lién quan, va két qua cua cac
9.1 cudc danh gia trudc do;

Theo déi, do lwdng, phén tich
va danh gia

Xéc dinh chudn muc danh gia va pham vi cho mdi cudc danh gié;

c. Lua chon danh gia vién va tién hanh danh gid dé dam bao tinh khach quan va déc

9¢3 d. Dam béo rang céc két qua dinh gid dugc béo céo cho cac quan 1Y c6 lién quan; dam
Xem xét cita Lanh dao bdo rang cac két qua danh gia co lién quan dugc bao cao cho nguoi lao dong va, néu
0, dai dién ctia nguoi lao dong va cac bén quan tam khac cé lién quan;
e. CO hanh dong dé giai quyét cac diém khdng phi hop va cii tién thuong xuyén két
qua hoat dong OH&S (xem diéu 10);
f.  Luu gilr th@[]g tin dang van ban Iam bang chimg vé viéc thuc hién chuong trinh danh
gié va cac két qua danh gia.
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PIEU 9 - Panh gia viéc thue hién

Piéu khoan 9.3 — Xem xét ciia 13nh dao
* Phai dinh ky thuwe hién viéc xem Xxét va luu trit théng tin van ban cac két qua
xem Xét cua lanh dao

9

Pinh gid = Piu VAo ciia xem xét:
Vige thire hign a.  Tinh trang c4c hanh dong tir 1an xem xét trudc
9.1 b. Céc thay doi bén trong va ngoai c6 lién quan dén HTQL OH&S:
Theo ddi, o lng, phan ich 1. Nhu ciu va mong doi cua c4c bén quan tam

va danh gia N AN o )
2. Yéu cau phap ly va cac yéu cau khac
9.2 3. Céc rui ro va co hoi

Dinh gié ngi by c. mic do dap ung cta chinh sich OH&S va cac muc tiéu cia OH&S;

d. thong tin vé két qua hoat dong OH&S, bao gdm ca c4c xu hudng veé:
_ . céc su cd, su khong phi hop, cac hanh dong khac phuc va cai tién thuong Xuyén;
két qua theo ddi va do luong;
két qua danh gi& sy tuan thu cac yéu cau phap ly va cac yéu cau khac;
cac két qua danh gia;
su tham van va tham gia cta nguoi lao dong;
CA&c rui ro va co hoi

ok whPE
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PIEU 9 - Panh gia viéc thue hién

Piéu khoan 9.3 — Xem xét ciia 13nh dao

B i v'su thoa dang ciia c4c ngudn lyc dé duy tri hé thong quan ly OH&S c6 hiéu
Viée thue hién lu’c,
j_l v/ (c4c) trao dbi thong tin co lién quan voi cac bén quan tam;
Theo dai, do luimg, phan tich  v/C4C co' hoi cai tién thuong xuyeén.
vadiphet = Piu ra cia viéc xem xét: cac quyét dinh va hanh dong lién quan:
9.2 v'su tiép tuc phi hop, tinh thoa dang va hiéu luc ctia hé théng quan ly OH&S

Panh gia ndi b

trong viéc dat dwoc cac két qua du kién;
— v'Co hoi cai tién
v'Nhu céu thay d6i HTQL OH&S;
v’ C4c ngudn luc

v'Hanh dong néu can thiét
v'Bat ky goi ¥ nao cho dinh hudng chién lugc cua to chiec.
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DIEU 10 - Cai tién

Piéu khoan 10:
< Phai xac dinh, lya chon co hdi cai tién va thyc hién cac hanh dong
Gl tén can thiét dé dap tmg & nang cao su hai long cua KH, diéu nay phai
bao gom:
% Luu trir thdng tin dang van ban ve:
= Ban chat cta sy KPH va hanh dong thuc hién sau d6
= Két qua cuia bat ky hanh dong khic phuc
< Cai tién lién tuc sy phu hop, day du va hiéu lyc cia HTQL OH&S
trén co s& xem xét két qua phan tich, danh gia va dau ra tir viéc xem

Xét cua lanh dao
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Phan IV:
Cac cong cu Quan ly toan dién

Cac irng dung nang cao niing suat lao dong
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NHU'NG CONG CU
QUAN LY CHAT LUWVONG TOAN DIEN

“Educating the mind without educating the heart is no education at all”

NOI DUNG CHINH

* Mo ta trién khai chirc ning chat lugng va thiét ké dong thoi

« Gidi thiéu mét sd cong cu cai tién cong tac hoach dinh chét luong
* M6 ta chu trinh Deming

« M6 ta cac cong cu thong ké

* Phuong phap do tim sai hong

* Sang tao va doi moi

* Tu duy théng ké

“Educating the mind without educating the heart is no education at all”
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Cong cu hoach dinh chat lwgng
1.Trién khai chire niing chat lwong (QFD)

* QFD dugc nghién ctru tai Nhat cudi thap nién 1960, boi
Giao su Shigeru Mizuno va Yoji Akao, ap dung dau tién
O xuong dong tau Mitsubishi’s Kobe 1972, gidi thiéu &
My 1983 va chau Au 1988

Nhitng cong ty dan dau va pho bién 4p dung: Ford,
Toyota, Rank Xerox, P&G, Mars

“Educating the mind without educating the heart is no education at all”

Cong cu hoach dinh chat lwgng
1.Trién khai chirc ning chat lwong (QFD)

QFD la phuong phap chuyén ('101 mong mudn cua KH
thanh nhu’ng tiéu chuan ky thuét can dat dugc trong moi giai
doan cua qua trinh phat trién Sp VA san xuat.

- Lién két nhu cau khach hang voi thiét ké, san xuat va
marketing

*Bdo ddm nhu cau cua khach hang duoc dap ung thong
qua thiét ké va san xuat

« Dich chuyén nhu cau khach hang thanh dic tinh ki thuat

“Educating the mind without educating the heart is no education at all’
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Loi ich cua QFD

«Cai tién truyen thong va lam viéc nhém trong cac khau
nghién ctru marketing, thiét ké, mua sam, san xuat, ban
hang...

* GiUp xac dinh dugc nguyén nhan cua su khong hai long cua
khach hang

« L& cbng cu dé phan tich canh tranh vé chat lugng

« M0 phong ¥ tudng thiét ké san pham mdi, cai tién san pham
hién tai

« Cai thién chat luong va thoi gian thiét ké san pham maoi

“Educating the mind without educating the heart is no education at all”

Lgi ich cua QFD
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Cong cu hoach dinh chat lwgng (QFD)

M&i quan hé

@
Déc tinh ky thuat

@ () @ ®
Tiéng noi | T@m quan Méi quan hé gita thudc DPanh gia
clia KH tro’n.g doi| tinh khach hang va dac canh tranh
véi KH tinh ky thuat
Hé sb wu tién cla
dac tinh ky thuat
237
(5]
“Educating the mind without educating the heart is no education at all”
®
R Danh gia canh tranh
tam quan | o o o > o
trongdéi | > | @ |5 |E |8 u 9
véi KH Cty > o
Vi 4 3 4| 5
Dinh dwéng 4 3 2 3
Cam quan 3 3 5 4
Gia tri 5 4 3 4
Cty 54| 4| 4 5
Déi Tha A 25| 3 2 4
Péi Thu B 34| 4 3 3
Trién khai * * *
® Quan hé rit manh 1: Thép
O Quan hé manh 5: Cao
A Quan hé yéu
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Cac budc thue hién QFD

Nhan di¢n thudc tinh cua khach hang & mirc do quan trong

Xac dinh cac dac tinh k¥ thuat

Nhan dién mbi quan h¢ gifra cac dac tinh ki thuat

Lién két thudc tinh ctia khach hang véi dic tinh ki thuat cua thiét ké
DPanh gia sp canh tranh dua vao cac thudc tinh ctia khach hang

o a0k wbdE

Lua chon dic tinh ki thuét sé trién khai

“Educating the mind without educating the heart is no education at all”

Cong cu hoach dinh chat lwong
2. Thiét ké dong thoi

*La phuong phap lam viéc dya trén co so thuc hién dong
thoi/song song cac nhiém vu trong viéc phat trién san pham

« Cac chuc nang chinh dong gop vao viéc ¢6 mot san pham
dua ra thi truong (tir bo phéan chiu trach nhiém hinh thanh 'y
tuong ban dau dén ban hang hda) sé thuc hién nhiém vu
dong thoi.

“Educating the mind without educating the heart is no education at all”
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Cong cu hoach dinh chat lwong
2. Thiét ké dong thoi

* Loi ich cia thiét ké dong thoi:
Moi chirc nang lién quan dén phat trién sp hop tac 1am viéc cling
nhau:
— Tang sy phu hop cua sp véi thi truong/ting chat luong, 1am
ding ngay tu dau
— Tang tinh cam két giita cac bo phan, cac ca nhan

— Gidm thoi gian phat trién sp, dap tng nhanh chong su thay doi
ctia nhu cau thi truong

— Giam chi phi

241
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2. Thiét ké dong thoi

* Loi ich ciia thiét ké dong thoi:

B

Hinhthanh  Phat trién Bit diu
khai niém day dua SX

Thoi gian

“Educating the mind without educating the heart is no education at all”
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7/ cong cu mai cho quan li & hoach dinh

* Nam 1976, hiép hoi cac nha KH & ky su Nhat (JUSE) da nghién ctru & pt
7 cong cy moi cho quan 1y & hoach dinh CL (mét s6 cong cu khong phdi
méi nhung gio- dwoc chon loc va phé bién)

* Nam 1984, nhig cong cu nay duoc phd bién & My

* Bi¢u d0 twong dong (Affinity diagram)

* Biéu do quan h¢ (Relation diagram/interrelationship diagram)

* Biéu dd cay ( Tree diagram)

* Biéu d6 ma tran ( Matrix diagram)

* Ma tran phan tich dir liéu (Matrix Data Analysis)

* So' dd thii tuc ra quyét dinh ( Process Decission Program Chart)
« Biéu d0 miii tén (Arrow diagram)

“Educating the mind without educating the heart is no education at all”

1. Biéu do twong dong

* Do Kawakita Jiro (Nhat) sang lap nam 1960
* Dugc st dung khi:
« Phai d4i dién v&i nhiéu sy kién/ ¥ kién hdn don
« Cac van dé qua 16n, qua phurc tap dé hiéu duoc
» Can thiét c6 sy nhét tri trong nhom
« C4c tinh hudng thuong sd
* Sau khi thyc hién Brainstorming
« Phan tich két qua dir liéu nghién ctru dinh tinh
« Vit liéu can thiét: thé, bat, mat béng rong (ban, bang, tuong)

“Educating the mind without educating the heart is no education at all”
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1. Biéu do twong dong

* Tép hop va t6 chirc mot s6 luong 16n cac y tuong, nhimg su kién lién
quan dén mot van de.
« Sang loc, nhém gop thong tin — nhan dién ban chét
 Cac budc thuc hién:
1. Nhan dién véan dé, thuc hién Braistorming
2. Ghi cac ¥ kién vao cac thé
3. Sap xép ¥ kién theo nhom
4. bat tén cho nhém
5. V& bicu do
6. Thao luan vé cac nhoém y kién

“Educating the mind without educating the heart is no education at all”

1. Bi¢u dé twong dong

Toan bd cac y kién

e [

s \hom v kién 2.2

5 kién 1 .
Ve ¥ kidn 1

j kién 2 :
Vs ¥ kién 2

¥ kién 3

1T
[

246
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1. Biéu d6 twong dong

Chi phi chit lwong kém

Chi phi sai hong
B |

Chi phi may moc . Didu tra
p khach hang
Chi phi kiém tra Chi phi Tiép xuc
hiéu chinh KH
Chi phi kiém Thoi gian Thu hdi
soat qud trinh ding may san pham

247

2. Biéu d6 quan hé

* M0 t& moi quan hé nhan qua ctia cac yéu to trong mét tinh
hudng/van dé phtrc tap
* Str dung Kkhi:
«Co gang hiéu cac lien két gilta cac y kién hodc moi
quan hé nhan qua dé xac dinh pham vi cai thién
« Van dé phuc tap dang dugc phan tich nhan qua
«Pé kham pha tron ven méi‘ quan hé gitta c4c y kién sau
khi dua ra biéu do twong dong.

“Educating the mind without educating the heart is no education at all”
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2. Biéu d6 quan hé

1. Nhan dién van dé

2. X&c dinh tat ca céc yéu to lién quan trong van dé

3. Xac dinh méi quan hé nhan qua két ndi nhimg yéu t6 co lién quan
v6i nhau ban nhitng mii tén

4. Xac dinh mirc d6 quan hé nang nhe

5. Dém s6 méi quan hé

6. Xac dinh nguyen nhan cot 18i (nhimg yéu t6 ¢6 nhiéu mii tén di
ra/tao nhiéu két qua nhat)

7. Xéac dinh két ‘qua trong tam (nhing yeu t6 6 nhiéu mdi tén di
vao/lién quan dén nhiéu nguyén nhan nhat)

“Educating the mind without educating the heart is no education at all”

Vi du vé biéu do quan hé thuc hién
du an thay thé may tinh cho don vi

Du 4n thay thé
may tinh

“Educating the mind without educating the heart is no education at all”
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Vi du vé biéu do quan hé cac yéu to nao dong

gop cho sy thanh cong cua sinh vién

*Yéutd1: ...
*Yéutd2: ..
*Yéutd3: ..
*Yéutd4: ..
*Yéu td 5:...
« Yéutd 6:..

“Educating the mind without educating the heart is no education at all”

Vi du vé biéu do quan hé cac yéu to nao
dong gop cho su thanh cong cia sinh vién

“Educating the mind without educating the heart is no education at all”
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» Gilp ching ta suy nghi timg budc mot vé 1 van dé tir khéi quét
dén cu thé/chi tiét.

* MO ta hu:ong di va cong viéc/ nhiém vu can thiét dé hoan thanh
mot du an cu thé hodc mot muc tiéu Xac dinh

« St dung k¥ thuat nay can tra 101 cau hoi

« Thtr ty cic cdng viéc can phai thuc hién 13 gi?

« C4c yéu t6 tham gia vao viéc ton tai ciia van dé 1a gi?

—>thiét 1ap c4c budc dé giai quyét van dé & thuc hién ké hoach
« Thudng thyue hién sau biéu d6 twong déng & biéu do quan hé

“Educating the mind without educating the heart is no education at all”

ap yd 1)

Chi phi
phong ngura
Thiét 1ap hé théng
phi phi
chét lwgng

Sunp wipj

Chi phi khac
phuc sai hong Chi phi d6i/bao hanh
sp sai hong

Chi )hl giao dich

. uoy s 0o 1y 1yd 1Y)

01 KH
“Educating the mind without euucalmg the neart 1s no education at all”
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Nhirng cong cu cai tién lién tuc

* Thu thap, ghi chép, trinh bay va phan tich dir li¢u sé dugc thuc hién
bang cac cong cu & k¥ thuat sau:
* Luu d6 - What is done?
« Phiéu kiém tra — how often is it done?
« Biéu do Pareto — Which are the big problems?
« Biéu do nhan qua - what causes the problems?
« Biéu d6 phan tan — What are the relationships between factors?
« Biéu d6 phan bd - what do overall variation look like?
« Biéu do kiém soat — Which variations to control and how?

“Educating the mind without educating the heart is no education at all”

Lwu do

« L& birc tranh md ta chudi cac bude thuc hién mot tién trinh
« Luu d6 1am gia ting su théng hiéu qué trinh:

« Bau vao, dau ra va dong cua tién trinh

« C4c hoat dong/nhiém vu khéac nhau trong tién trinh

* Lam cho nhan vién nhan ro nhi¢m vu ctia minh trong modi quan
hé voi nhitng ngudi Khac cia tién trinh

* Gilp nguoi ta hinh dung mot cach don gian nhung lai c6 thé
tao ra nhitng thay d6i quan trong doi véi tién trinh

“Educating the mind without educating the heart is no education at all”
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Biéu twong sir dung trong luu do

* Bit dau va két thuc

* Mot hoat dong/budc cong viéc -

* Mo6i quan hé gitra cac budc

» Ra quyét dinh dua trén cau hoi

« Lién két t&i 1 trang hodc luu do khéc ‘

“Educating the mind without educating the heart is no education at all”

Luu do- vi du

Bit dau *  Nhan tai liéu

Nhap thong tin yéu

cau photo vao may

B4m niit photo

A4y co6 hoat
dong on?

Ong bia cac

tai liéu?

Doéng bia cac
tai liéu

Két thuc

“Educating the mind without educating the heart is no education at all”
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Cac cong cu thong ké

* Quan li qua trinh nham duy tri su 6n dinh,
giam thiéu su bién dong — cai thién ning luc cta qua trinh
« Tim kiém nguyén nhan ctia van dé
» Phét hién co hoi cho cdi tién
* Ra quyét dinh dya trén sy kién
« Cung cap thong tin cho nha quan tri

“Educating the mind without educating the heart is no education at all”

Cac chu y khi thiét ké phiéu kiém tra

* Pon gian dé hiéu

« C4c thirc kiém tra va ma sb phai dong nhat

« Thong tin kiém tra dugc bé tri tuan tu theo cdng viée thuc hién

»Nhan vién phai bao lai nhitng truong hop bat thuong khi ghi
phiéu kiém tra

« Phai thiét ké sao cho d& nhan ra sy bién dong

“Educating the mind without educating the heart is no education at all”
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Cac cong cu thong ké-Phiéu kiém tra

« Nguyén tic thu thap dir liéu:
» Ghi chép dit liéu vao mau phiéu kiém tra c6 san
e Ghi chép day du moi dir liéu trong phiéu
* Ghi chép chinh xac dir li¢u
« Ghi chép ding thoi gian yéu cau

“Educating the mind without educating the heart is no education at all”

Cac budre thiét ké phiéu kiém tra

» Xac dinh muc ti€u cua vi¢c thu thap dir li¢u

« X4c dinh cac dit liéu can co dé dat muc tiéu

 Xac dinh céach thu thap dir li¢u

* Phac thao phiéu kiém tra nhap

« Sir dung thir nghiém phiéu kiém tra nhap

* Xem x¢&t, hiéu chinh va ban hanh phiéu kiém tra chinh thuc

“Educating the mind without educating the heart is no education at all”
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Cac cong cu thong ké-Biéu do Pareto

* La mot bi€u d6 hinh cot, chi 250 T %
muc do thu’ong Xuyén cua
cac Van dé Ve chét lwong 200

duoc sap xép tir 16n den nho

va mot duong cong biéu thi 150 1
murc do sy dong gop tich liy

cua cac yéu t6 lién quan dén 100 7
chét luong o |

o xuéc 16 khdc sat  ban kého
héng mé

“Educating the mind without educating the heart is no education at all”

Xay dung biéu do Pareto

1. Xac dinh van dé can nghién ctu
2. Phan nhom dir liéu
3. Thu thap dir licu
4. Sap xép cac nhom theo thir tu tir 16n dén nho
5. Tinh tong tich lity hodc % tich liy
6. V& bicu do
7.Docbieudo o q
* Chu y: Biéu do tot 1a biéu do co diém gay

“Educating the mind without educating the heart is no education at all”
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Bicéu do Pareto

khéng c6 diém gay c6 diém gay

200 250
200
150
100

50

150 -

100 -

50

“Educating the mind without educating the heart is no education at all”

Dir lidu thu thap Sép xép dit liéu theo nhém tir 16n dén nho

Dang khuyét tat | Sé khuyét tat Ro 104

Sirt mé 10 Xude 42

Xute 22 L6 hong 20

Bin 6 Dang Khac 14

3 ™ Slfl:t mé 10

Ké ho 4 B é:“ - 6

L5 héng 20 K(? ho 4

Kndc 1 Tong 200

Tinh téng tich luj & % tich luy

Dang khuyét |S6 khuyét tat |tong tich 1ay [% tich lay | ¥ ¢ Picu 0
R& 104 104 52,00% **°7

Xuébre 4 146 73,00% 2T

L6 héng 20 166 83,00% 150 +

Dang khac |14 180 90,00% 100 1

Strt mé 10 190 9500% _ |

Bén 6 196 98,00%

Ké hor 4 2000 100,004 °°

. o
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Biéu d6 Pareto- Y nghia & han ché

*Y nghia
* Cho thady mirc d6 quan trong cua timg yéu to
e Xac dinh yéu t6 nao quan trong nhat
« Thay duoc hinh anh trude va sau cai tién
« Han ché: khong phan anh dugc su bién dong cua qua
trinh

“Educating the mind without educating the heart is no education at all”

Biéu d6 Pareto- Y nghia & han ché

250 T 250 —
200 + 200 +
150 + 150 +
100 + 100 +
50 + 50 +
0 0 -
b } @ xuéc 16 10 khdc sit  ban kdho
% héng mé
P&;;" & ¥ ¥ S o
Trudce cai tién au. cal tien 268

“Educating the mind without educating the heart is no education at all”
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Cac cong cu thong ké-Biéu d6 nhan
qua (Bi€éu do xwong ca hoac Ishikawa)

* Li¢t ké nhitng nguyén nhan cua van dé va moi quan hé gitia cac

nguyen nhan

Worker's fatigue Low maintenance
LLack of training Not enough R&D 0ld technology
Nonoptional
manufacturing methods Improper handling
Product quality
not matching
] . the requirements
Low quality of Bad working Low
raw material conditions to quality
Delay in amival
269

Thiét 14p biéu d6 nhin qua

1. X4c dinh van dé
2. Tim nguyén nhén cua van dé
3. Phan nhom nguyén nhan — xac dinh xuong 16n
* Man (con nguoi)
* Machine (may moc, thiét bi)
* Material (nguyén vat li¢u)
* Method (phuong phap)
4. Xac dinh xuong nhé va vua

“Educating the mind without educating the heart is no education at all”
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Biéu do phan tan

« Dung dé phan tich dinh luong mbi quan hé giira hai bién
« Xay dung biéu d6 phan tan:

1. Thu thap dit liéu theo tirng cap x va y, véi 2 dac tinh gia
dinh la cé quan hé vai nhau

2. Xac dinh Xmax va Ymax dé cac dinh ti 1é don vi trén 2 truc
3. V& biéu d6
4. Boc biéu d6

“Educating the mind without educating the heart is no education at all”

53 67 43 167 54 61

42 53 o 5 B0 [s4 @ g9

g 80 | ot
67 58 55 [73 61 58 970 :’.’.

D 7 ¢ * ¢ %o
67 68 67 81 M3 el & 60 - s, % % 8

*

3 50 - o *s ¢
5158 B2 W2 B3 52 0] o e

2]
41 W3 62 74 W6 56 < 301

20 T T T

49 66 165  [70 71 36 20 40 60 80
60 79 B6 150 67 61
59 64 [15 192 61 68

nhiét d6
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Poc biéu do phan tan

Co gia tri khac thuong

Thiéu mdi twong quan

90 v . 100 1 .
| .
80 _ : 0’ . %0 ;.:
70 * o % o4 O
_ R 0. AES
60 ot 0 $ *3 o
50 ¢ ¢ ¢ ¢ 40 + ¢ ¢ o
. .
40 - (A 20 *%
30 1 . 0 . . . .
20 ' ' ' 20 40 60 80
20 40 60 80
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Doc biéu do phan bo: So véi cac
duong gidt han

Trudng hop 1y tudng nhat: Khoang cach tir gia tri trung binh dén cac dudng gidi han tiéu
chuan gan bang 3 sigma
Muc tiéu cua 68 1a chi c6 3,4 1i (hay sai sot) trén mdi mat triéu kha nang gy 16i. Noi
cach khac, d6 14 sy hoan hao dén mirc 99,99966% tirc sai 16i giam dén gan zero.

LCL UCL
Cap do Sigma L6i phan triéu
lo 690000
20 308000
30 66800
4c 6210
50 230
60 3.4

“Educating the mind without educating the heart is no education at all”
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Poc biéu d6 phan bo: So véi cac
duwong gi¢i han

o P NN W s OO N
P T T T T T TR

LCL

UCL

“Educating

Mac du 0 truong hop nay chua co san
pham nam ngoai giéi han kiém soat
nhung chi mot bién déng nho ciing ¢6
thé pha v& tinh 6n dinh caa qua trinh
va tao nén phé pham. Can c6 bién
phap giam do phan tan.

the mind without educating the heart is no education at all”

Poc biéu d6 phan bo: So véi cac
dwong gioi han

O FRPr N WHMOAOO N ©
PR SR T T T T T |

LCL

=

UCL

geeg

C6 san phdm vuot qua gi6i han
cho phép

Do phén tan nho so vai gid tri
chuin. C6 thé rit ngin tiéu
chuin hoic thay dbi qua trinh va
mo rong d6 phan tan néu thy
kinh té hon.

the mind without educating the heart is no education at all”
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Biéu do phan bo- Nhéan blet do

phén tan khong dong déu
Dang O trung tam, tan | Xuat hién khi
chudng | - suét cao nhat, qua trinh 6n
° giam dan 2 phia, |dinh
‘ hinh dang cén déi
Dang . Tén suét phan bd | Xuét hién khi o
rang 7 khong déu trén | rong cua nhém
luge . céc phan khic khong phu hop
¢ 5 hoéc nguoi thu
: I I nhau. thap dit liu c6
2 xu huéng thién
5 vi khi doc céc chi
sO trén dung cu
do
Biéu do phan bo- Nhan blet do
phan tan khong dong déu
Dang | Gia trj trung binh | Xuét hién khi
décvé | | ndm hin vé 1 qué trinh c6
mot N phia, hinh ddng | nhimg van dé
phia N d6 han vé mot | khdng binh
, | bén, khong cdn | thuong.
o déi
Dang . Tén suat trong Xuat hién khi
cao N céc nhom khdc | tron lan dir
nguyen | | nhau gan nhu liéu c6 xuat
N giong nhau X1 tir nhiéu
N gua trinh khéc
N nhau

277

278

139



Biéu do phan bo- Nhén blet do

phén tan khéng dong déu
Dang . Tén suét tai & Xuét hién khi
hai | xung quanh trung | hai phan bo c6

dinh tam thap hon céc | cac gia tri
khéc tao thanh | trung binh
hai dinh khac nhau bij
trdn lan véi
Ahau

o N EN (<) ®
| L L L

279

Cac cong cu thong ké —
Biéu do kiém soat

» La cdng cu thong ké dugc su dung dé phan biét su bién dong cua
qua trinh do nguyén nhan thdng thuong va nguyén nhan dac biét
« Biéu thi boi duong gap khic sur dung dé kiém tra su thay d6i cua

qua trinh dya trén sy thay doi cua dic tinh kiém soat theo thoi
gian

* NG glup x4c dinh qua trinh c6 on dinh khong — duy tri su on
dinh cta qué trinh, 1am co so cho cai tién qué trinh

“Educating the mind without educating the heart is no education at all”
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Biéu do kiém soat cau tao

* Duong gia tri trung tam (Center line CL): phan anh gia tri trung tam
» Gi6i han kiém soat trén (upper control limit UCL)
* Gi6i han kiém soat duéi (lower control limit LCL)

86 do
A Gi6i han trén (UCL)
/\ / \ /0\ Gia trj trung tAm (CL)
Gid61i han dudi (LCL)
Thoi gian

“Educating the mind without educating the heart is no education at all”

Cac buwdc xay dung biéu do kiém soat

« Thu thap dit liéu

«Tinh céc gi6i han kiém soat

« X4c dinh cac diém trén biéu do6
V& biéu db

“Educating the mind without educating the heart is no education at all”
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Lan lé.y Quan Quan | Quan | Quan | Quan

maiu sat 1 sat 2 sat 3 sat 4 sat 5 Xtb [Xmax|Xmin| R Vi du

1 5.28 5.19 5.24 5.28 5.2 5.238| 5.28| 5.19( 0.09 :
2 5.24 5.24 5.29 5.29 5.29 527 5.29( 5.24] 0.05
3 5.24 521 5.19 5.26 5.29( 5.238| 5.29| 5.19( 0.1
4 5.29 5.37 5.29 5.55 5.29| 5.358| 5.55| 5.29( 0.26
5 5.28 527 5.28 5.34 5.34( 5.302| 5.34| 5.27( 0.07
6 5.34 524 5.34 527 5.29( 5.296| 5.34| 5.24( 0.1
7 5.34 5.34 5.27 5.34 5.34( 5.326 5.34( 5.27| 0.07
8 5.26 5.27 5.34 5.26 5.29( 5.284 5.34| 5.26| 0.08
9 5.28 5.19 5.26 52 5.29( 5.244 5.29( 5.19 0.1

10 5.19 5.14 52 5.29 5.29| 5.222 5.29( 5.14] 0.15

11 5.33 5.34 5.29 5.37 5.44( 5.354 5.44( 5.29] 0.15

12 5.37 5.29 5.37 5.34 5.39( 5.352 5.39( 5.29 0.1

tong 63.48 1.32
= Tinh Xtb va R mdi nhém
= _Tinh Xtb toan bd du ligu va Rib:
X =63.48/12=5.29va R =1.32/12=0.11
= Tinh céc gia trj gioi han KS:
= Biéuddgiat TB:UCL= x +A2R =529 +0577*0.11 = 5.355

LCL=- - A2R =529-0.577*0.11 =5.228
= Biéu d6 khoang sai biét: UCL = D4R =2.115 *0.11= 0.23
LCL = D3R =0*0.11=0 -

“Educating the mind without educating the heart is no education at all”

5.5 - o UCL
5.4 -

5.3 - ’/‘\/N ¢/‘\ VA )=(

R
5.2 - T LCL
5.1 4
5 - LCL
4.9 T T T T T T T T T T T 1

1 2 3 45 6 7 8 9 1011 12

0.3
0.25 4
0.2

0.15 A /o—\ .
0.1 - \/ W -

0.05 ~

UCL

Py

LCL|
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Biéu do kiém soat Doc biéu do

Qua trinh dugc coi 1a tét: Cac diém dir liéu khong nam
ngoai cac gidi han kiém soat hodc khong tao thanh mot xu
hudng ddc bigt

Qua trinh duoc coi 1a bat thuong: Co diém dit liéu nam
ngoai dudng kiém soat hozc khi xuat hién nhu cac xu
hudng sau:

“Educating the mind without educating the heart is no education at all”

X
A

Biéu do kiém soat Poc biéu do

7 diém lién tuc nam mot phia 0

ctua duong trung tdm »s | /\/\
15 - \/

10

10 trong s6 11 diém lién tiép ndm vé
m@t phia
12 trong s6 14 diém lién tiép nim vé
m@t phia
14 trong s6 17 diém lién tiép nim vé
m@t phia
16 trong s6 20 diém lién tiép nim vé

mét phia 286
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Biéu do kiém soat DPoc biéu do

Cac diém tao thanh mot chiéu

30

huéng, khoang 7 diém
25 4
36 20 - /
15 4 V
le 1
Cé céc diém tiép cdn cic duong . 2
gi6i han. Gia sir cdc dudng gi6i han ol
kiém sodt cich duong trung binh mjt | =2 26
khoing 36, néu ¢6 hai trong ba diém T it
lién ti€p nam ngoai cac duong 2o, thi 2] i -
qua trinh bj coi la khéng binh thuong 7
10 4
5

Biéu do kiém soat Doc biéu do

Tiém c4n duong trung binh. Khi phén
16n cac diém ndm trong cac dudng cach
duong trung tdm 1.5 o khong c6 nghia la
qua trinh & trang thai kiém soat dwoc ma 1a
do chung ta phan nhom nho khong thich
hop. C6 su tron 1an céc dit lidu clia nhiéu
téng sb trong cac nhém nho khién cho chidu
rong céc giéi han kiém soat qua 16n. Gap
treong hop ndy ta cn thay déi cach thic
phén nhém nho

Céc diém dit liu thé hién tinh
chu ki. Khi céac duong cong c6
khuynh huéng 1én xudng 1ap lai
gin nhu trong mdt khoang thoi
gian gidng nhau thi d6 ciing la
hi¢én tugng khac thudng

35

30 4

25 A

20 A

15 A

10 4

=
a1
(9}

35

30

25

20

15 4

10 4

36
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Plan Quality Management
Luwu do dong chay

Suppliers Inputs Process Outputs Customers
- - - - -

Requirements and
Feedback Loop

Requirements and
Feedback Loop

Measurements List

Measurements List

Requirements List Requirements List

NOTE: The components of this diagram are flexible and can take any direction depending upon the circumstance.

Fic_lure 8-6. The SIPOC Model

Sample Process Flowchart

1 2 3
Project - Compliance - Develop
Reguest Copy Artworks
T;N o
T (=] 5
Vendors Ma ke Artwork Out Change Control
Proofs Tor Proofs for Specs
k.
NO
MO
a8
10
Package
Development YES VES —— Approved
Revi Froof Back to
iew/ Vendor
Approval l
12 i1
Order Specs Signed
Materials (Package and QA)

Figure 8-8. Sample Process Flowchart

“Educating the mind without educating the heart is no education at all”
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PHUONG PHAP DANH GIA

1. Phwong phap truy xuéi

* Danh gia tir dau vao de truy tim dén dau ra (tr trén xuong dudi, tir ngoai vao
trong)

* INPUTS > OUTPUTS

2. Phuwong phap truy nguoc o

* Dénh gia tr dau ra dé truy nguoc dén dau vao (tr dudi 1én trén, tir trong ra
ngoai)

* OUTPUTS > INPUTS

3. Chon miu danh gia:

* Chon mau theo san pham, dy an, qua trinh, sy ki¢n, thoi gian, khong gian...

“Educating the mind without educating the heart is no education at all”
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K§¥ thuat danh gia:
1. Phéng van: 5W — 1H — 1S
WHO, WHAT, WHEN, WHERE,WHY, HOW, SHOW ME.
> Giai thich Iy do phong van
>Phong van nhan vién va cic nguoi khac lién quan dén pham vi danh gia
> Tién hanh trong sudt thoi gian lam vi¢c binh thudng, vi tri lam viéc binh thuong;
»Nén tranh nhitng cau hoi goi y tra 1oi
>Tom tit va xem xét két qua ctia cudc phong van cing véi nguoi dugc phong van.
>Cam on sy hop tac va tham gia cua nhitng ngudi duoc phong vén.
»Luon tao su thoai mai;

“Educating the mind without educating the heart is no education at all”
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2. Quan sat — Xem xet — “ chup hinh” hi¢n trang

>Quan sat sy van hanh cta hoat dong, qua trinh, h¢ thng, “chup hinh” hién trang,
cac diéu kién, mdi truong xung quanh vi tri lam viéc,

»>Xem xét tai ligu : chinh sach, cac muyc tiéu, ké hoach, thu tuc, tiéu chuén, huéng
dan, cic bang chung nhan, giay phép, cac bang chi tict ky thuat, ban vé, hop dong,
don dat hang ...

>Xem xét hd so : cac hd so thanh tra, bién ban hop, bdo cao danh gia, ho so cac
chuong trinh giam séat, va cac két qua do,

>So sanh giira két qua va yéu cau,. ..

>Kiém ching thdng tin,( tir c&c ngudn béo c&o, phan hoi ciia khach hang, céc dit liu
dién tir....)

“Educating the mind without educating the heart is no education at all”
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Trong qué trinh danh gia, danh gia vién co thé sir dung phdi hop cac ky thuat danh gia dé 1am sang t6 van dé
3. Ghi chép day dii

» Nhiing phat hién.

» Céc tham chiéu

> Cac diém khong phu hop ciing nhu cac diém thoa dang.

4. Khdi quat phat hién
» Céc phat hién danh gia chi ra sy phu hgp hay khong phu hop.
> Su khong phu hop phai duoc phan cép
> Chi ra co hi cai tién
» Duoc xem xét vai bén dugce danh gia
5. Bdo cdo danh gia
» Ghi nhan béo c4o: R rang, khong mo hd, ddy du chimg ctr khi ghi su khong phi hop
> Chuyén bao cao dén cho truong doan & Béo cdo tong két (néu co)

“Educating the mind without educating the heart is no education at all”
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NON CONFORMITY REPORT NCR oat
ate:
(CORRECTIVE ACTION REQUEST No:
CAR)
Origin of Non conformity:
Internal audit [Cdnitoring product J

Monitoring process ]

Customer complaint (Thers ]
Non conformity description: (WHERE — WHAT — WHY)

Bai tap ghi béo cdo Detected by: Date:

Investigation of causes:
Analyzed by: Date:
Corrective and preventive action:
Proposed by: ....ccocvveieiiininininininnnn Date
Implemented by
N Deadline: ................
Verificativeon of CA- PA's implementation:

Satisfactory & closed ] Verified by:

Non- satisfactory T Date:

Additional comments: ...

“Educating the mind without educating the heart is no education at all”

no education at all”

148



	Bìa Tài liệu Tich Hop 2019.pdf (p.1)
	V2 Cần Thơ VT ĐN _ Quality EMS OSH training Jul 2019_Final.pdf (p.2-149)

