UBND TINH DONG NAI CONG HOA XA HQI CHU NGHIA VIET NAM

SO CONG THUONG Poc lap - Tu do - Hanh phiic
S6:974 /KH-SCT Pong Nai, ngayd/ thang 3 nam2022
KE HOACH

Duy tri, cdi tién hé thong quan ly chat lwgng theo ti¢u chuin quéc gia
TCVN I1SO 9001:2015 tai S¢ Cong Thwong nam 2022

Can cu Quyet dinh sb 19/2014/Qb-TTg, ngay 05/3/2014 cua Thu tudng
Chinh phu vé viéc ap dung Hé thdng quan 1y chét luong theo tiéu chuin quéc
gia TCVN ISO 9001:2015 vao hoat dong ctia cac co quan thudc hé thdng hanh
chinh nha nudc.

Cian ctr Quyét dinh 90/QD-SCT ngay 28/5/2020 veé viéc kién toan Ban
ISO va To chuyén gia gitp viéc Ban ISO S& Cong Thuong Bong Nai.

S¢ Cong Thuong tinh Pong Nai xay dung Ké hoach Duy tri, cai tién Hé
théng quan ly chét luong theo tiéu chuan qudc gia TCVN ISO 9001:2015 nam
2022 cu thé nhu sau:

I. MUC PICH, YEU CAU

1. Muc dich

- Nang cao hiéu qua ap dung Hé thdng quan 1y chit luong theo tiéu chuan
TCVN ISO 9001:2015 tai cac phong chuyén mén thugc S¢ Cong Thuong tinh
Dong Nai.

- Duy tri, cai tién hé théng quan Iy chat lugng theo tiéu chuér} TCVN ISO
9001:2015 cua S¢ phu hop voi quy dinh hién hanh giup quan 1y, diéu hanh cong
viéc chuyén mon ngay cang tot hon.

2. Yéu ciu

- Nang cao nhan thuc, y thy’rc, trach nhiém cua doi ngti can bo, cf)ng churc
trong vi€c duy tri, ap dung hé thong quan Iy chat lugng theo ti€u chuan TCVN
ISO 9001:2015 dap trng yéu cau cua bo ti€u chuan.

- Nham giai quyét cong viéc chuyén mén ngiy cang hiéu qua, linh hoat
dap g yéu cau cua cong cudc cai cach hanh chinh trén dia ban tinh Pong Nai.

II. NOI DUNG

1. Xay dung muc tiéu chit lwong, ké hoach thwe hién muc tiéu chat
lwgng nam 2022, ké hoach danh gia chat lwgng ngi by nam 2022

, Xay dung muc ti€u chat luong nam 2022, ké hoach thuc hién muc tiéu
chat luong ndm 2022:

- Co quan thyc hi¢n: Ban ISO S&; cac phong chuyén mon thudc So;

- Thot gian thuc hién: Trong Quy I ndm 2022.
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2. Thue hién ké hoach gii quyét rii ro va co hoi

Can ctr muyc tiéu chat lugng, ké hoach thuc hién muc tiéu chat luong nam
2022 cua S&, cac phong chuyén mon thuoc Sé Cong Thuong xdy dung muc
ti€u, ké hoach thuc hién ctia phong dé trién khai thyc hién.

Lanh dao cac phong chuyén mon thudc So tuan thu thuc hién theo quy
trinh ISO cua co quan, dam bao muc ti€u, chat luong va hiéu qua cua h¢ thong:

- Co quan thyce hién: cac phong chuyén mén thudc Sé;
- Thot gian thuc hién: Quy Il nam 2022.
3. To chirc danh gia chat lwong ndi bd

Ban ISO cua S¢ Cong Thuong xdy dung ké hoach, t6 chuc it nhat 01
cudc danh gia ndi bo tai cac cac phong chuyén moén thudc So.

- Co quan thyc hién: Poan danh gia ndi bd cua Ban ISO So;

- Thoti gian thuc hién: Quy III hodc quy IV nam 2022.

A T6 chirc hop xem xét ciia linh dao vé tinh hiéu lwc, hiéu qua ciia hé
thong

~ Lanh dao So t6 chirc hop xem xét vé tinh hiéu qua cua hé théng quan 1y
chat lugng cua So.

Thoi gian thuc hién: Quy II va quy 1V nam 2022.

5. Chuan hoéa bd quy trinh:

Can cu quyét vdjnh cfl‘a UBND tinh Déng Nai vé viéc cong b bd thu tuc
hanh chinh thudc tham quyén xtr Iy cia S& Cong Thuong va cac quy dinh khéc
lién quan dén bo ti€u chuan:

- Co quan thyuc hién: Ban ISO, thu ky ISO, cac phong chuyén mén thude
So;

- Thoi gian thyc hién: Cham nhét 14 trong quy IV nam 2022.

6. Thuc hién ché do thong tin bao cdo

Céc phong Chuyéﬁ moén thudc S¢ thyc hién nghiém tic ché d6 bao céo vé
cong tac ap dung hé thong quan 1y chat luong theo quy dinh (Bao céo 06 thang,
nam kém theo bao cao chuyén mon cua don vi vé Ban 1SO, thdng qua Van
phong S&).

Giao thu ky Ban ISO tham muu cho Ban ISO thuc hién ché o thong tin
bao cdo Lanh dao S¢ ding quy dinh.

I1I. TO CHUC THU'C HIEN

1. Ban ISO Sé tai Quyét dinh s6 90/QD-SCT ngay 28/5/2020:

Theo d&i, huéng dan cac phong chuyén mon thudc S trong qué trinh
trién khai thuc hién ké hoach;
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Céc thanh vién cua Ban ISO c¢6 trach nhiém chi dao don vi minh xay
dung muc ti€u, ké hoach thuc hi¢n cia don vi va nghiém tac thuc hién cac noi
dung theo yéu cau cua ké hoach nay.

2. Cac phong chuyén mén thugc Sé

Xéc dinh nhiém vu duy tri 4p dung hé théng quan 1y chit lugng 1a nhiém
vu trong tim trong cong tac cai cach hanh chinh cta co quan; két qua viéc duy
tri 4p dung hé théng 1a mot trong nhiing tiéu chi danh gia két qua trach nhiém
ngudi ding dau cac co quan.

Yéu cdu cac phong chuyén mén thudc S phdi hop chit ché véi Ban ISO
t6 chure trién khai thyc hién Ké hoach nay, gop phan thyc hién hiéu qua cong tac
duy tri, cai tién hé thong quan 1y chat luong theo tiéu chuan TCVN ISO
9001:2015 tai S¢ trong ndm 2022.

Giao cho Thu ky ISO theo d6i, don dbc cac phong chuyén mén thudc So
thuc hién k€ hoach nay, bao cao Lanh dao S& theo quy dinh.

Trén day la ndi dung K& hoach vé Duy tri, cai tién hé théng quan 1y chat
luong thﬁ/?/tiéu chuan quéc gia TCVN ISO 9001:2015 tai S& Cong Thuong ndm
2022./. —
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