UBND TINH DPONG NAI  CONG HOA XA HQI CHU NGHIA VIET NAM

SO CONG THUONG Poc 1ap - Tw do - Hanh phic
Sb:3484 /KH-SCT Pong Nai, ngay 06 thing 7 nam202/
KE HOACH

Ra soat, bé sung quy hoach céc chirc danh ‘
lanh dao, quan ly giai doan 2020-2025 cia Sé Cong Thwong Pong Nai

Cén ctr Huong dan s6 01-HD/TU ngay 22/01/2013 cua Ban Thuong vu
Tinh uy vé viéc quy hoach can bo lanh dao, quan ly nhiém ky 2015 - 2020 va
nhitng nam tiep theo;

Can ct Hudng dan sé 01-HD/TU ngay 10/4/2017 cua Ban Thudng vu
Tinh uy vé viéc stra d6i bd sung mot s6 ndi dung vé cong tac quy hoach can bo
lanh dao, quan Iy néu tai Huéng dan sé 01-HD/TU ngay 22/01/2013 cua Ban
Thuong vu Tinh uy;

Can ctr Quy dinh s6 14-QDi/TU ngay 12/6/2018 cua Tinh uy vé viéc phan
cap quan Iy can b, bo nhiém va gigi thiéu can bo tng cr;

Can ctr Quyét dinh s6 34/2020/QD-UBND ngay 14/8/2020 cia UBND
tinh Pong Nai vé viéc ban hanh Quy dinh tiéu chuan chirc danh 1anh dao, quan
ly cap phong va twong duong trong cac co quan hanh chinh nha nudc, don vi su
nghiép cong lap trén dia ban tinh Pong Nai;

Can cu Bién ban hop ctia Ban Lanh dao S& ngay 28/6/2021;

S¢ Cong Thuong xdy dung Ké hoach ra soét, bo sung quy hoach cac chuc
danh lanh dao, quan ly giai doan 2020-2025, cu thé nhu sau:

I. MUC PiCH, YEU CAU

- Dua trén két qua danh gia thuc hién nhiém vu céng vu hang nam; xét
pham chit dao dirc, ning luc cong tac va trinh do chuyén mdn cua tirng can bo
cong chuc, vién chirc da dugc quy hoach dé giit lai nhitng c4 nhan co du tiéu
chuan c6 dong co phan dau tot va kién quyét dua ra khoi danh sach quy hoach
nhitng ca nhan yéu kém, luoi phan dau hoic qua han tudi, hodc cac truong hop
da chuyén cbng tac hoac nghi viéc.

- Xem xét nhitng cong chic, vién chice dap tmg du tiéu chuan chic danh
quy hoach, c6 pham chat dao dirc tot, nang dong trong cong viéc va ¢ trién vong
phét trién dé b sung, dua vao quy hoach.



11. NOI DUNG

Ve trinh ty thuc hién bo sung quy hoach, thuc hién theo Huéng dan s6 01-
HD/TU ngay 22/01/2013 va Hu6ng dan so6 01-HD/TU ngay 10/4/2017 cua Ban
Thuong vu Tinh uy. Cu thé:

n . = Thoi gian | Ghi
STT Noi dung Ngwoi thuc hién thyc hign | chd
1 (;0 van ban d¢ nghi cac phong, don vi Vin phong S& Thang 7
ra soat
2 | Tong hop danh sach cac phong, don vi Vian phong S¢ 19/7
Ra soat, danh gia va dy kiép phuong
3 | &n bo sung quy hoach va dé xuat dua Van phong S& 23/7
ra khoi quy hoach
Tap thé lanh dao xem xét, cho y kién
4 | doi vei phuong an bo sung quy hoach Ban Lanh dao S¢ 23/7 Bl
va d¢ xuat dua ra khoi quy hoach
Hoi nghi lay y kién cua can bo chu ’
5 chot va Ban Lanh dao S¢ ve danh Can bo chu chot 30/7 B2
s&ch nhéan su du kien bo sung quy Ban Lanh dao S¢
hoach
Hoi nghi tap thé 1anh dao mé rong vé T%p tqhe la\mh da;}o N
Y . A £ Cap uy cung cap +
6 | lay y kién danh sach nhan su du kién \ . phe 30/7 B3
b sung quy hoach Truong cac phong,
: cac don vi thugc So
Hoi nghi tap thé lanh dao thao luan va
bo phiéu kin giérj thiéu nhan su dl{a
vao danh sach dé nghi xac nhan bo
sung quy hoach (doi véi chirc danh
7 | thuoc tham quyen phé duyét cua Ban Ban Lanh dao S¢ 30/7 B4

Thuong vu Tinh ty) va dua vao danh
sach bo sung quy hoach d6i véi chirc
danh Trudng, phd cip phong va tuong
duong thudc So.

111, TRIEN KHAI THUC HIEN

~ Giao Vian phong S& tong hop keét qua lay phiéu tin nhiém, giri Dang ty
Khoi lay y kien ket luan veé lich sir chinh tri va tham muu Giam do6c So ban hanh




3

quyét dinh céng nhan quy hoach chic danh Truong, phé cap phong va tuong
duong thudc So giai doan 2020-2025.

Pong thoi, tong hop, hoan chinh ho so trinh Ban To chirc Tinh ay xem
xét tham dinh, phé duyét cac truong hop bo sung quy hoach chirc danh Pho Giam
doc So giai doan 2020-2025.

Trén dy la Ké hoach thuc hién ra soat, bd sung quy hoach céc chirc danh
lanh dao, quan ly giai doan 2020-2025 cua S¢ Cong Thuong./ %
Sl —

GIAM POC
Noi nhan:
- Ban Giam déc;
- Cac phong, don vi thuéc So;

- Luu: VT, VP.
Ngan/E/2021/quyhoach-KH

Trwong Thi My Dung
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